








FY 2010 Proposed Budget

concern with the size of the City’s five-year plan as it relates to our capacity to issue and
repay debt related to the projects. During the past two years we have tried to address
these concerns with an over-all reduction in the five-year plan and effective management
of the projects’ debt service putting us under the City’'s capacity limitations for all five years
of the plan for the first time in many years. More so, we have been able to do this while
continuing to provide funding for the Courthouse Complex, the new Crossroads School,
the completion of the Light Rail Transit and the new Slover Memorial Library. By making
these adjustments to the five-year plan, the City has freed up immediate funding for more
neighborhood projects and infrastructure improvements.

Projects in the Five-Year Capital Budget that have been approved either fulfill past
commitments or address immediate needs. The plan is comprised of:

Projects currently underway;

Projects committed to by the City Council in prior budget years;
Projects that represent community priorities;

Projects that are a result of local, state, or federal mandates; and
Projects that enable the City to maintain existing assets.

BN

With careful planning and selective reductions to the CIP, we were able to continue
progress with the City's new Courthouse and the regional starter of the Light Rail Transit.
A Courthouse is a significant municipal facility which the host municipality must fund
according to State legislation. After four (4) studies it has been determined that a new
Courthouse is necessary and we are planning for it.

The Courthouse is under design and will be accomplished in four (4) phases. The design
(phase one) will be completed this calendar year. As part of phase two, the relocation of a
sewer line (on the site) will be accomplished by June, 2010. Construction of the General
District Court and Circuit Court will be in phase three which will take 24 months to
complete. Phase four will begin as soon as General District Court is vacant and will
include the demolition of the old Courthouse and the construction of the addition to the
new Courthouse for Juvenile and Domestic Relations Court. Phase four is expected to be
complete in late summer of 2014. While acknowledged as a costly expenditure, the
evaluation of our existing courts and the projections of case loads strongly support this
new facility designed for the needs of Norfolk residents over the next 50 years. The costs
of this project need further refinement and will be higher. Exact costs will not be truly
known until bids for the project are obtained.

The Tide is the regional starter line paving the way for a new alternative to our road system
and for mass transportation in the region. The starter line in Norfolk is being paid for by
Federal (58%), State (23.4%) and local funds (18.6%). The FY 2010 Proposed Budget
reflects updated cost estimates. We have found that we do not need to borrow funds to
the extent earlier contemplated for the federal and State shares in advance of
reimbursement. The Budget now reflects the timing of monies as we expect them to
occur. The starter line is scheduled for completion in the late summer of 2010.

Beyond the major projects of courthouses, light rail, neighborhood plans and elementary

schools, there are a number of CIP projects that support the quality of life in our City.
Included are funds for street improvements and recreation infrastructure. As an
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illustration, we have planned improvements for bridges ($3,250,000); intersection and
school crossings ($350,000); street resurfacing such as the second of two years for Ocean
View Avenue in Willoughby ($1,100,000). In recreation and open space, we address
improvements to recreation centers, playgrounds, soccer fields, and additional funding for
an Aquatic Center on the Southside. In a City surrounded by water with many
neighborhoods at sea level, as in recent years, we continue to provide some funding for
improvements to address flooding throughout the City. In many cases, not only is
adequate funding an issue, but identifying effective methods to address the funding.

The Capital Budget will continue to address critical infrastructure and facility needs in a
responsible manner.

CONCLUSION

In summary, the FY 2010 Proposed Budget is presented having taken into account a
slowing national, state and local economy which cannot produce the revenues necessary
to meet everyone’s needs. While preserving our fiscal integrity, we have still been able to
provide for quality services and the City’s highest priorities. Norfolk’s tradition of fiscal
restraint serves it well as we meet today’s global economic downturn. We will continue to
push to ensure that we deliver our services as cost effectively as possible throughout the
upcoming fiscal year.

| want to thank the staff in the Office of Budget and Management who have worked
tirelessly and Marcus Jones who once again has worn two hats as Acting Budget Director
and Assistant City Manager. | also want to thank the Executive Staff and all the City
employees who have been understanding and supportive in the face of difficult decisions.

| look forward to working with the City Council and the community as you deliberate and
reach final decisions on the FY 2010 Budget for the City of Norfolk.

g
City Manager
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