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NORFOLK COMMUNITY SERVICES BOARD
AGENDA

Wednesday, December 7, 2016

I. Roll Call

II. Approve October Minutes

III. Matters of the Executive Director:

A. Financial Report (Amy Liu)

B. Appointment of Norfolk Community Trust (NCT) trustee nomination, Tom Weaver

C. Reminder:  Board retreat (Saturday, January 28th, 9:00-5:00, ORC, 1st Floor Conf Rm)

D. New Grants and Potential new $ for Peers

IV. Matters of the Chair:

A. Consumer Advisory Committee Update (Erica Bullock)

B. Legislative Information Update (Neil Walsh)

C. New Program “REVIVE!”

V. Adjournment
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NORFOLK COMMUNITY SERVICES BOARD
MINUTES

Wednesday, October 26, 2016
225 W Olney Road, Norfolk, Virginia

Members Present*:
Karen Fox, Chair (2)
Gary Cooper, Vice Chair (0)
Michael Blankenship (0)
Michael Hires (1)
Pat Thrasher (1)
Elizabeth Burns (2)
Michael O’Toole (5)
Lynn Martin (1)
Erica Bullock (3)

Comprising a quorum of the members of the board.

Members Absent:
Coby Dillard (2)
Neil Walsh (3)
Jennette Franklin (5)
Andrew Bucholz (6)
Linda Irwin-DeVitis (9)

Staff Present:
Sarah Paige Fuller, Executive Director
Bob Horne, Board Operations/Board Clerk
Jacklyn Griffin, Executive Assistant
Amy Liu, Operations Controller
Jack Cloud, Norfolk City Attorney

*Numbers in parenthesis represent number of absences in the last twelve (12) months

I. CALL TO ORDER

The meeting was called to order by the Chair at 6:13 p.m.

II. ROLL CALL

III. APPROVAL OF MINUTES

Motions were made and seconded to approve the minutes for the July 27th and September 28th 
meetings.  (The September 28th meeting did not have a quorum, so the minutes from July were held 
until this meeting.)  Both motions passed unanimously.

IV. INTRODUCTIONS

Mr. Stephen Hawks, newly appointed Interim Deputy City Manager, was assigned responsibility over the
NCSB in addition to other departments.  He joined the board meeting, where he introduced himself and 
the board members and staff introduced themselves and provided brief descriptions of their interest on 
the board.

V. MOTION: INTERIM CHAIR/CHAIR

A motion was made and seconded to appoint Karen Fox as the Interim Chair through the end of this 
calendar year.  

A second motion was made and seconded to appoint Karen Fox as the Board Chair, beginning January 
1st of 2017.

A third motion was made and seconded to re-appoint Gary Coper as the Vice-Chair, beginning January
1st of 2017.

All three motions passed unanimously.
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VI. MATTERS OF THE EXECUTIVE DIRECTOR

A. Financial Report (Amy Liu)

Ms. Liu presented the Norfolk Community Services Board’s Financial Report through the first quarter
of this fiscal year ending on September 30, 2016 (see Summary Financial Report handout).  She 
indicated that there were no major deviations from prior reports.  Ms. Liu highlighted the use of our 
special revenue account funds.  Together with Ms. Fuller, they responded to members’ questions 
about the use of general funds from the City.  

B. Outcomes (Bob Horne)

Mr. Horne provided an overview of the Norfolk Community Services Board’s internal outcome 
measures, the DBHDS Dashboard, the SFY 2016 4th Quarter Exhibit B Report, and the new SFY 2017 
Exhibit B Report (see Outcomes Presentation handouts).  He provided an overview of the 4th Quarter
Internal Outcomes measures based on our Outcomes Indicator Manual which had previously been 
presented to the members.  He then presented the most recent DBHDS Dashboard measures based 
on our CCS3 data that is reported monthly to the State.  He finished with a review of our SFY 2016 
4th Quarter Exhibit B Report and the new SFY 2017 Exhibit B Report.  Mr. Horne and Ms. Fuller 
responded to questions from the members present.

C. Assistant Director Candidate

Ms. Fuller updated the member about the final candidate for the Assistant Director position.  The 
candidate will be visiting Norfolk starting tomorrow through this coming Monday.  The candidate 
will be meeting with the staff of the Norfolk Community Services Board, as well as with City officials 
and local community partners.  Ms. Fuller provided the agenda for the candidate’s visit and invited 
the members to feel free to come and meet with the candidate.

D. SA Parity Rules and SA Program Guidance

Ms. Fuller explained to the members about the expansion of substance use disorder benefits for 
Medicaid consumers.  She discussed that due to the Federal parity rules, substance abuse services 
must be ‘on par’ with mental health benefits coverage.  The state will be providing an expanded 
Substance Use Disorder (SUD) coverage through their Addiction and Recovery Treatment Services 
(ARTS) program.  This expansion will begin statewide on April 1st of 2017.  Ms. Fuller responded to 
questions from the members present.

E. Set Date for Board retreat (January)

Due to the Thanksgiving and Christmas holidays, Ms. Fuller suggested that the November and 
December meetings be combined.  The members chose December 7th for the combined meeting 
date.

Additionally, the Board discussed potential dates in January for the Board Retreat.  Several members
indicated that they could not take off work, so the members agreed to hold the Retreat on Saturday,
January 28th from 9:00am through 5:00pm.  Also, the members agreed to utilize the CSB 1st floor 
conference room (225 W. Olney Rd).  Ms. Fuller recommended that the Board update their Bylaws, 
but spend the majority of the time on the Retreat mapping out what a CSB foundation would look 
like if pursued for the future.
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VII. MATTERS OF THE CHAIR

A. Consumer Advisory Committee Update (Erica Bullock)

Ms. Bullock reported that the CAC had their first meeting in several months following the return of 
Shelia McElmurry.  They discussed ways to help to make new peers to feel more at ease.  They also 
talked about the art exhibit in Virginia Beach on mindfulness that includes art composed by 
individuals with mental illness.  The exhibit is traveling from Pittsburg and has had much success.  
Ms. Bullock shared about the Clay Hunt Act that supports veterans transitioning into the community 
and working to provide a network of community supports.  Ms Fox also shared about an upcoming 
art show on sobriety.  She will send the information to Jackie who will share it with the members.

B. Legislative Information Update (Neil Walsh)

As Mr. Walsh could not be present at the meeting, Ms. Fuller provided a brief overview regarding:  
1) Medicaid expansion question of support at the State level; and 2) some advocates waiting on 
death penalty removal for persons with Serious Mental Illness (SMI.  She shared about a recent 
turnout by the local faith-based community focusing on violence prevention activities, as well as a 
code change, which would allow a TDO to be issued for individuals who decompensate even if they 
are under a restoration order.  Ms. Fuller will have Jackie Griffin to send out a link to members to 
allow them to opt in to receive the VACSB legislative updates.

VIII. ADJOURNMENT

A motion was made and seconded to adjourn the meeting at 8:18 p.m.  The motion passed 
unanimously.

The next meeting of the Board of Directors is scheduled to be held on December 7, 2016, at 6:00 p.m. at 
225 W Olney Road.

Respectfully submitted,

Robert A. Horne
Board Clerk

APPROVED:

Garratt Cooper 
Vice-Chair


