NORFOLK COMMUNITY SERVICES BOARD
MINUTES
Wednesday, May 27, 2015
225 W Olney Road, Norfolk, Virginia

Members Present*:
Dana Redding, Chair (0)
Kathy Weaver (0)
Pat Thrasher (0)
Jennette Franklin (1)
Neil Walsh (1)
Peter Bryan (0)
Elizabeth Burns (1)
Chris Nicholas (2)
Michael Hires (0)
Erica Bullock (2)
Tom Warburton (2)

Members Absent:
Gary Cooper, Vice Chair (1)
Karen Fox (1)
Linda Irwin-DeVitis (1)
Staff Present:
Sarah Paige Fuller, Executive Director
Bob Horne, Director of Board Operations/Board Clerk
Jacklyn Griffin, Executive Assistant
Sally Berger, Compliance Officer
Amy Liu, Operations Controller
Jack Cloud, Norfolk City Attorney

Comprising a quorum of the members of the board.
* Numbers in parenthesis represent number of absences in current calendar year
I.

CALL TO ORDER
The meeting was called to order by the Chair at 6:03 p.m.

II. ROLL CALL
III. APPROVAL OF MARCH MINUTES
A motion was made, seconded and approved unanimously to approve the minutes of April 22, 2015.
IV. MATTERS OF THE CHAIR
A. Introductions
Ms. Redding and Ms. Fuller introduced Ms. Amy Liu as the new permanent Operations Controller for the
Norfolk Community Services Board. Members introduced themselves, and Ms. Liu shared about herself and
her commitment to the mission of the Norfolk Community Services Board.
B. Strategic Plan
a.

Implement Revision
Members were asked to vote on changes to the first sentence in Section III, Page 4 of the draft Plan,
which reads as follows: “Norfolk CSB recognizes that its resources go beyond fiscal assets and we
will continue to invest in its significant human capital.” It had been recommended to eliminate the
term “human capital.” The members had been provided 3 options to consider:
1.
2.
3.

NCSB recognizes that its resources go beyond fiscal assets and we will continue to invest
in its employees.
Employees are a critical component to the workings and success of the services
provided at NCSB.
NCSB staff is the heart and soul of the agency; therefore, strategic and thoughtful
investment toward staff is a significant goal.

A member suggested a combination of options 1 and 3 to read: “NCSB recognizes that its resources
go beyond fiscal assets; therefore, strategic and thoughtful investment toward staff is a significant
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goal.” A motion was made and seconded. With no further discussion, the revision was passed
unanimously.
b. Approve the 2015 – 2018 Strategic Plan
A motion was made to approve the Strategic Plan for the period 2015 – 2018 as modified. The
motion was seconded. With no further discussion, the motion passed unanimously.
V. MATTERS OF THE EXECUTIVE DIRECTOR
C.

Financial Report
Ms. Fuller provided an update on the CSBs financial status through April 30, 2015 (refer to Summary Financial
Report through April 30, 2015 handout). She responded to questions from the members.

D. Performance Contract
Ms. Fuller shared with the members that the FY 2016 Performance Contract has been released by DBHDS. She
provided an overview of the differences between the FY 2015 financials and the FY 2016 financials based on
the state funding materials released by DBHDS. She also provided the cover memo from the DBHDS Office of
Community Contracting that delineates the changes from the FY 2015 Performance Contract. Ms. Fuller
responded to questions from the members. She further shared that her expectation is that the FY 2016
Performance Contract will come before the members at the June 24, 2015 board meeting for final approval
prior to the deadline for the submission to DBHDS by June 26, 2015.
E.

Accomplishments Report
Ms. Fuller provided the members a brief synopsis of the accomplishments of the Norfolk Community Services
Board over the past fiscal year. Highlights follow:
 GAP Program: 291 individuals were assessed for GAP and had a total of 117 approved.
 Care Coordination Services: These services have been significantly increased and we currently have 4
staff performing care coordination services within the agency.
 Peer Staff: We are moving forward rapidly with peer staffing in our services, with just a few issues to
iron out, particular in the area of substance abuse services. The peer staffing positions for CIT and
PACT have been posted.
 Renovations and Relocations:
 Emergency Services was relocated to TDC and the TDC building was renovated to accommodate
Emergency Services and CIT.
 Several renovations to VBB have been completed, and the remainder of the facility will be
painted.
 CIT Training: As of June 2015, 200 police officers will have been trained in the extensive CIT
curriculum.
 New services for children and adolescents began.
 No Claim Left Behind Program: This campaign has been very successful in increasing our fee
revenues.
 Contracts:
 New contracts with Human Services has been established.
 We are in process of finalizing contract negotiations to allow for receiving commercial payments
for a number of our programs including crisis stabilization, intensive outpatient services,
methadone and buprenorphine services, and many of our other services.
 Compliance: Program Manuals are complete for almost every one of our programs. Additionally, our
internal audits are identifying problems proactively, which allows us to correct these issues in
advance of audits.
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VI. MATTERS OF THE CHAIR (continued)
F.

New Board Members
Ms. Redding announced that 2 new board members were appointed to the Board: Mike O’Toole, Norfolk
Sherriff’s Department, and Rhonda Taylor, Administrator of a private ID residential provider.

G. June Meeting
Ms. Redding and Ms. Fuller noted that he agenda for next month’s board meeting will include the scheduling
for board committees, approval of the FY 2016 Performance Contract, and information on pending grants that
we have applied for. Ms. Fuller shared that the Norfolk CSB will be reinstating the “Welcome Home” project.
This project will collect donations to create a ‘base kit’ to allow people moving off the street to have the basics
to move into housing. She asked the member to support this effort on behalf of the Norfolk CSB.
VII. ADJOURNMENT
A motion was made and seconded to adjourn the meeting, and the meeting was adjourned at 7:29 p.m. The next
meeting will be held on June 24, 2015, at 6:00 p.m. at 225 W. Olney Road.

Respectfully submitted,

Board Clerk
Robert A. Horne

APPROVED:
Garratt Cooper
Vice-Chair
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