NORFOLK COMMUNITY SERVICES BOARD
MINUTES
Board of Directors
March 26, 2014
225 W. Olney Road, 1st Floor Conference Room, Norfolk, Virginia

Members Present:
1. Erica Bullock (0)
2. Liz Burns (0)
3. Gary Cooper, Vice Chair (0)
4. Karen Fox (1)
5. Jennette Franklin (0)
6. Michael Hires (0)
7. Chris Nicholas (0)
8. Dana Redding, Chair (0)
9. Pat Thrasher (0)
10. Neil Walsh (1)
11. Tom Warburton (0)
12. Kathy Weaver (1)

Members Absent:
13. James Winfield (2)
14. Henry Conde (1)
15. Barbara Klear (1)
(*numbers in parenthesis indicate number of absences in the current
calendar year)

Comprising a quorum of the members of the board
City Staff Present:
1. Jack Cloud, Norfolk City Counsel
2. Bob Horne, Division Head of Administration
3. Jackie Griffin, Executive Assistant
4. Dawn Rykheart, Enterprise Controller
5. Ren Rykheart, EHR Program Manager
6. Theresa Murch, Program Manager
7. Shelby Giles, Program Manager
CALL TO ORDER
The meeting was called to order by the Chair at 6:00 p.m.
REVIEW & APPROVAL OF MINUTES
A motion was passed unanimously to approve the minutes for February 26, 2014 as prepared.
MATTERS OF THE EXECUTIVE DIRECTOR
Mr. Horne headed the meeting on behalf of the Executive Director, who was out of state for the week in training.
A. Financial Report
Ms. Rykheart provided an overview of the current financial report and responded to questions from the members.
B. Schedule Tours of NCSB Facilities
This discussion was tabled. The Chair will contact the newest Board Members and have Ms. Griffin schedule the
tours at their convenience.
C. Presentation: Marketplace Virginia
Mr. Horne provided a presentation by the Senate Finance Committee on the insurance marketplace in Virginia.
There was a light discussion throughout the presentation regarding the various slides, and Mr. Horne responded to
questions. Mr. Walsh provided further clarification on Virginia’s legislative position on the topic.
MATTERS OF THE CHAIR
A. Strategic Plan – Moving Forward
Ms. Redding stressed the need for a decisive and updated strategic plan. Mr. Horne apprised members that a current
plan would be necessary for the next CARF recertification. Ms. Redding suggested that a committee design a draft
and present their proposed plan at a future board meeting. Volunteers for the committee are: Redding, Walsh, Fox,
Bullock, and Cooper, with Weaver on standby. There is no set timeline or urgency for this project, but it is one the
Board does want to accomplish as soon as possible. Ms. Griffin, Executive Assistant, will provide the Board with a
copy of the plan that was created from their 2011 Retreat. In addition, Ms. Griffin will research the Region V
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CSBs/Behavioral Health organizations for examples of their strategic plans to provide to the committee. Ms. Griffin
further suggested that the committee members could utilize their protected, shared drive on the network to exchange
their drafts and revisions to this and any other board document. Ms. Redding asked that an instruction package be
assembled to assist members with how to access the network folder. Mr. Cooper and Ms. Redding will discuss their
ideas for the strategic plan in greater detail at their next monthly meeting with Ms. Fuller.
Touring Other Boards
The list of meeting schedules for the Region V Boards was provided to the members as requested at the prior
meeting. Although the tour(s) will not be until the Spring/Summer timeframe, Ms. Redding asked that interested
board members contact Ms. Griffin to make the arrangements for their chosen location(s).
Monthly Community Feedback to CSB by BoD Members
Ms. Redding restated the need for the CSB to be well-informed of the needs within the City, and reminded the
members to make the board as a whole aware of these needs.
Legislative Update
As Mr. Walsh had provided the State’s position following the Marketplace of Virginia presentation, there were no
further updates to discuss.
Advocacy Networking Committee Update (Like-Minded Organizations)
Ms. Fox referenced the VACSB 2013 Annual Report, Start Program, page 15, which was a hand-out to the
members. She commented that she believed this to be an excellent and impressive program and would hope to see
Norfolk strengthen its involvement in this program.

ADJOURNMENT
Before adjourning, Mr. Cooper reminded the members that the performance evaluation of the Executive Director would be on
the agenda for the April meeting. Mr. Cloud briefly refreshed the members on the procedure for holding Executive Sessions
to discuss such items. Ms. Griffin will forward to Mr. Cloud the last motion and resolution documents used for the same
purpose at the Executive Session held on March 19, 2013.
The meeting was adjourned at 7:36 PM.
The next meeting of the Board of Directors will be at 6:00 PM on April 23, 2014 at 225 W Olney Road, 1st Floor Conference
Room. Copies of all board materials are available to the public upon request by contacting Jackie Griffin, (757)823-1600.
Respectfully submitted,

Robert A. Horne
Board Clerk
APPROVED:

Garratt Cooper
Vice Chair

2|P a g e

