NORFOLK COMMUNITY SERVICES BOARD
MINUTES
Wednesday, January 27, 2016
225 W Olney Road, Norfolk, Virginia

Members Present*:
Peter Bryan, Chair (0)
Gary Cooper, Vice Chair (1)
Neil Walsh (3)
Pat Thrasher (1)
Chris Nicholas (4)
Karen Fox (1)
Michael Hires (0)
Elizabeth Burns (3)
Erica Bullock (3)
Michael O’Toole (1)

Members Absent:
Jennette Franklin (6)
Linda Irwin-DeVitis (4)
Staff Present:
Sarah Paige Fuller, Executive Director
Bob Horne, Director of Board Operations/Board Clerk
Jacklyn Griffin, Executive Assistant
Amy Liu, Operations Controller
Richmond Saina-Oke, Intern
Jack Cloud, Norfolk City Attorney

Comprising a quorum of the members of the board.
* Numbers in parenthesis represent number of absences in the prior 12-month period
I.

CALL TO ORDER
The meeting was called to order by the Chair at 6:03 p.m.

II. ROLL CALL
III. APPROVAL OF DECEMBER MINUTES
A motion was made and seconded to approve the minutes of December 9, 2015 as distributed. The motion
passed unanimously.
IV. MATTERS OF THE EXECUTIVE DIRECTOR
A. Financial Report (Amy Liu)
Ms. Liu presented the financial report through December 31, 2015 (see handout). She outlined that at the end
of the calendar year, the organization was well within budget projections for expenses. Revenues were
slightly below budget projections due to a delay by the holidays with one warrant. Ms. Liu responded to
questions. There was a brief discussion related to fleet maintenance costs for vehicles.
B. Dashboard / Exhibit B Quarterly Update (Bob Horne)
Mr. Horne reported to the members on the 2nd Quarter Exhibit B Performance Measures report (see handout).
There was no update to the DBHDS Behavioral Health Performance Measures Report as there has been no
update received from DBHDS since the prior report. Ms. Fuller and Mr. Horne responded to questions.
C.

Welcome Home Kit Project (Sarah Paige Fuller)
Ms. Fuller discussed the Welcome Home Kit Project. She explained their purpose and how the kits assist
individuals in transitioning out of homelessness and supports them in establishing themselves in stable
housing in the community. Ms. Fox will be assisting to manage monetary donations for the project. Meg
Honan, Jackie Griffin, and Ms. Fuller will serve as the main points of contact for the project (see handout).
There was a general discussion on the need to either work with or set up a 501(c)3 organization in order to
allow for that organization to accept tax deductible donations in the future.
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D. Service Updates (Sarah Paige Fuller)
Ms. Fuller reported that at Project Homeless Connect today, our staff were able to identify eight new GAP
clients. She also announced that the CIT program which initially opened only 1 day per week, will now be
opening 2 days per week and, starting in March, the plans are to open three days per week. Also, DBHDS will
be coming to provide peer certification training.
V. MATTERS OF THE CHAIR
A. Consumer Advisory Committee Report: Results of CARF Survey (Erica Bullock)
Ms. Bullock reported on the consumer satisfaction survey (see survey results handouts for 2014 & 2015) that
was conducted for the CSB’s OTP program. This consumer satisfaction feedback is a requirement for
certification of the OTP program by CARF. Ms. Bullock also reported that the WIN Center has now achieved
their 501(c)3 status and will be increasing their fundraising efforts.
B. Legislative Information Update (Neil Walsh)
Mr. Walsh shared that the General Assembly has been in session for the past two weeks. He reported that the
crossover date he believes is set for February 16th. Mr. Walsh also shared about the donut hole that leaves a
gap in the coverage under the Affordable Care Act and how the Governor tried to address this through the
Governor’s Access Plan (GAP) coverage. There is a Virginia Hospital Association proposal for Medicaid
expansion, which has received the support from the Governor. There is also a proposal that includes a
reduction in the general fund allocation to CSBs to help subsidize Medicaid expansion. Members were advised
to stay tuned for what may come out through the General Assembly this session.
C.

Executive Director Performance Review (Chair Peter Bryan)
At 7:23 PM there was a motion to go into executive session as outlined below.

MOTION TO ENTER EXECUTIVE SESSION
It has been moved and properly seconded that the Board of Directors of the Norfolk Community Service Board
go into a closed session for the purposes set out below, pursuant to The Virginia Freedom of Information Act,
subsection 2.2-3711 of the Code of Virginia (1950), as amended:
(1) For the discussion, the review of the qualifications and the performance of the Executive Director of the
Norfolk Community Services Board. This matter is exempt from the open meeting laws pursuant to
Section 2.2-3711 of the Virginia Code (1950), as amended, subsection A. 1. (Discussion, consideration, etc.,
of appointment, promotion, demotion, performance, etc., of specific public officers, appointees, or
employees of any public body).
(2) For consultation with legal counsel concerning the above. This matter is exempt from the open meeting
laws, in addition to the exception in number one above, pursuant to Virginia Code Section 2.2-3711 of the
Virginia Code (1950), as amended, subsection A. 7. (Consultation with legal counsel regarding specific legal
matters requiring the advice of counsel.)
Roll Call:
Peter Bryan, Chair
Gary Cooper, Vice Chair
Neil Walsh
Pat Thrasher
Chris Nicholas

Aye
Aye
Aye
Aye
Aye

Karen Fox
Michael Hires
Elizabeth Burns
Erica Bullock

Note: Mr. O’Toole had to leave the meeting prior to the closed session
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Aye
Aye
Aye
Aye

At 7:30 PM the members reconvened in open session and provided the certification below:

A RESOLUTION CERTIFYING AN EXECUTIVE SESSION
A RESOLUTION CERTIFYING AN EXECUTIVE MEETING OF THE BOARD OF DIRECTORS FOR THE NORFOLK
COMMUNITY SERVICES BOARD IN ACCORDANCE WITH THE PROVISIONS OF THE VIRGINIA FREEDOM OF
INFORMATION ACT.
WHEREAS, the Board of Directors for the Norfolk Community Services Board has convened a closed meeting
on this date pursuant to an affirmative recorded vote and in accordance with the provisions of The Virginia
Freedom of Information Act; and
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Norfolk Community Services
Board that such closed meeting was conducted in conformity with Virginia law;
NOW, THEREFORE BE IT RESOLVED that the Board of Directors certifies that, to the best of each member's
knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia
law were discussed in the executive session to which this certification resolution applies, and (ii) only such
public business matters as were identified in the motion convening the executive meeting were heard,
discussed, or considered by the Norfolk Community Services Board.
Roll Call:
Peter Bryan, Chair
Gary Cooper, Vice Chair
Neil Walsh
Pat Thrasher
Chris Nicholas

Aye
Aye
Aye
Aye
Aye

Karen Fox
Michael Hires
Elizabeth Burns
Erica Bullock

Aye
Aye
Aye
Aye

Note: Mr. O’Toole had to leave the meeting prior to the closed session
VI. GENERAL
After returning to open session, the Chair requested that outcomes and a primer on Medicaid be presented at the
next meeting. Additionally, the board requested to learn the results of the PIT (Point-in-Time) count that was still
being conducted at the time of the board meeting.
VII. ADJOURNMENT
A motion was made and seconded to adjourn the meeting at 8:01 p.m. The motion passed unanimously. The
next meeting will be held on February 24, 2016, at 6:00 p.m. at 225 W Olney Road, conference room #1.

Respectfully submitted,

Robert A. Horne
Board Clerk

APPROVED:

Garratt Cooper
Vice-Chair
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