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Rank Structure

b %&ﬁhlef of Police

el Senior Assistant Chief
HASSIStant Chief (3)

Captain (12)
Il icutenant (25)

Compliment

172 Sworn
124 Civilian Employees

- Operations; Officers

- Humane Officers
- Administrative Personnel




OllCE Departimen

CHIEF OF POLICE
Office of the Chief of Police

Office of Professional Standards

SENIOR ASSISTANT CHIEF

Homeland Security Division Emergency Preparedness Unit

Criminal Intelligence Unit

First Patrol Division Office of Fiscal Management
Second Patrol Division Accreditation Division
Third Patrol Division Central Records Division

i

L

K-9 Unit Personnel Division

Traffic Unit Strategic Management Di

Crime Prevention Unit




= Crime Prevention (#1)
= Patrol'and Response to Calls for Service
= Criminal Investigations

= Homeland Security
= Administrative Support




Crime Prevention

A

Homeland Security Patrol & CFS

Administrative Support Investigations




Breakclowrn oy Nurnoar of
Officers per Core Service

] Field
Operations
(448)

B Administrative
Services (58)

M Investigative
Services (178)

B Homeland
Security (30)




[ Field Operations

B Investigative Services

O Administrative
Services

[0 Homeland Security

B Recruits

O Office of Professional
Standards

B Chief's Office




$33,400,826
54%

$13,082,806
21%




= The Norfolk Police Department is organized into 3
patrol divisions - geographic

= Approximately half of all sworn officers are
assigned to this core service

= Officers respond to emergency calls for service
and patrol neighborhoods

= Patrol officers, are encourageditomeet residentsiof
S INENRNEIGIeITOodS and tuse problem solving' skills
{0 remedy problems and concerns
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POLICE

MONTHLY
TOTALS

NETR

19,855

TOTALS

20,362

23,749

Mar.
19,901

19,901

22,812

Apr.

19,313

19,313

TOAL EVENITS DISPATICHIED,

\ ?-Iy

24,800

24,301

25,448

VY

A

24,617

TOTAL EVENTS DISPATCHED

May

20,903

20,903

Jun.

20,756

20,756

Jul.

21,154

21,154

Aug.

20,658

20,658

TOTAL EVENTS DISPATCHED

May

Jun.

Jul.

Aug.

ez

23,683

Sep.

20,776

20,776

Sep.

e L e

24,723

Oct.

21,153

21,153

= [

22,534

18,138

19,127

-

238,15/

Yearly
Totals

239,301

239,301

Yearly,
Totals

19,355




= [nvestigative Commands
— Detective Division
— Vice and Narcotics Division

— Gang Suppression Unit

= Established January 2009 by Chief Marquis
= Staffed with a lieutenant, 2 sergeants and 12 investigators

= Responsible for gang intelligence;, monitering and suppression...
in the City el Noeselk _—

sPartnering with the FBI, BATFE, US Atterney: and
Commonwealth’s Attorney




= Crimes Against the Person
— Homicide
— Robbery
— Sexual Assault/Family Violence

= Crimes Against Property
— Burglary
— Auto

— General Assignment
s New Detectives
= [arceny and General Investigations
= Assist Squads with Interviews, Canvases, and Follow-up




= Although broken:up into sections to enhance
Investigator expertise, teamwork Is stressed
to ensure that crime victims receive a high

level of service from the Police Department.




= Responsible for investigating all narcotic
related offenses city-wide

= Focus of Investigations include:

— Street level narcotic sellers/users
— Mid- and upper-level narcotic suppliers
=pProstitution and related offenses




= The Homeland Security Division consists of
three sections

— Special Operations Team (SWAT)

— Harbor Patrol
— Bomb Sgquad




Qperatorns
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= Contains specialized equipment and
expertise to handle emergency tactical
Situations

= Conducts threat assessments for facilities
and Infrastructure

pEr@onducts planning and: preparations,fo)
. Emergenciesfienmcluderterorsm and
natural disasters




= Maihtains a presence on the extensive
waterways of the City of Norfolk

= Contains the scuba diving recovery team

= Collaborates with several local, state and
federal agencies to ensure water safety

WEASSISES 1N terorism prevention

—
i no—"

E——




Irnirisiratve SUugoort

—

= Responsible for providing resources to other
commands-to better serve the citizens of Norfolk,
Includes:

— The Personnel and Training Division
= Hires and trains (24 week academy) new personnel
= Conducts required In-service Training
= QOversees Specialized Training

— The Strategic Management Division

= Responsible for development, preparation and legislation of policy,
procedures and orders

— The CentrallRecoerds Division

"NSiores and'maintains the department’s: records,including criminal
= Coordinates information technology needs




— The Accreditation Division

= 2008 Norfolk Police Department became state
accredited

= 2009 Begin national accreditation process

— The Crime Prevention Unit

= Provides victim-aveidance information, lectures and
demonstrations -

= Coprdinatesicommunity activities including National
Night Out, Crime Prevention Awardsiand Police
Athletic League (PAL)




~ Conclusior]
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= Our mission is to “The Norfolk Police
Department shall provide protection and police
service responsive to the needs of the people In

Norfolk™

= We accomplish our mission through
Lcommunity.input and partnerships with all
~ Stakeholdersinithe: CityseffINortolk.




