Freemason Area Water and Sewer Project Open House
Meeting Minutes

09/29/08 Downtown Norfolk Council Conference Room
Attendees: See attached attendee list.

Presentation Overview
e Andrew Northcutt (Management Analyst, Norfolk Department of Utilities)
o0 Introduction and project purpose
0 Handout overview (see attachment)
= Agenda
= Meeting Minutes
e David Speer (Civil Engineer, Norfolk Department of Utilities)
0 Project Overview/Update
0 Last week’s meeting minutes review
o0 Project Update
= Construction on Duke Street has been postponed to allow access
for Clancy & Theys to de-construct their tower crane
= Estimate 3-4 weeks until water/sewer construction will be out of
Duke Street
= Construction on East York Street is underway
= Construction on West York Street is underway
e One street lane will remain open to continue a flow of
traffic
= Reviewing next block to pursue construction
e Evaluating all options and coordinating closely with
residents and business
Norfolk Utilities will provide parking passes to residents and
business who are directly impacted by construction as necessary
e Lieutenant Joseph P. Baron (Norfolk Police Department)
o Police officer presence in the Freemason area overview
= Officer’s are aware with what’s going on with car access to
businesses
= Assisting traffic control to businesses and residents
o Crime update
= Copper wire stolen from the YMCA parking garage
e Freda Burns (Right-of-Way Coordinator)
0 Map of Freemason Area
o Closure update
= Crosswalk between York Street and Boush Street has been closed
for pedestrian safety
e Clancy & Theys are making 2,000 flyers to distribute in the
York Street Garage directing pedestrians to use Bute Street
as access




= QOctober 7, 2008 from 6am -12 noon, Clancy & Theys has a partial
street closure planned for Bute Street to pour second level of
concrete for the Bute Street townhomes
o0 Permit up-date
= No new permits within the last week have been issued for the
Freemason Area
e Paul Filion (Transportation Construction Project Manager)
o0 Light Rail Overview
0 Update from matrix handout from 8/15/08
=  Track Path
e Skanska plans to be in the Baylor/ Gilbert parking lot by
March 2009
0 Within the next month we have a better demolition
schedule

Discussion
e Jack Kavanaugh suggested handling the parking concerns by handing out hanging
tags to impacted residences informing them to pick up York Street parking garage
passes from either Don Ewell or Lauren Harris
o Norfolk Utilities is coordinating with Linda Davis to explore parking
options for residents and businesses
e Guzin Akan said she would investigate the rules and regulations concerning the
on-street parking privileges
o Commissioner of Revenue issues zone 1 parking decal’s
e Suggestion to change on street parking signs to all zone 1 parking
o Ken Turner is pursuing request; however there are concerns from
businesses and residents that do not have hanging tags
e Question inquiring once Duke Street is open, will Brambleton Avenue and Boush
Street at the Residence Inn have to be closed
o Freda Burns said that the Residence Inn street closure on Brambleton
Avenue will continue until the end of December
e Question inquiring who is responsible for keeping contractors off of private
property
o0 Lt. Baron said the Police Department will enforce private property owners
wishes; however, the process is through obtaining a warrant and pressing
trespassing charges
o Freda Burns said she is a good real time contact if there is an issue
= She will promptly handle the issue as necessary
e Concerns with the safety in the YMCA parking lot
o0 YMCA is installing camera’s as well as hiring a security guard



