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City Council Retreat Agenda

The Renaissance of Norfolk’s Neighborhoods

Monday, February 10, 2020

Continental Breakfast
Welcome
Open Discussion

The Ohio Creek Watershed Project
o Douglas Beaver, Chief Resilience Officer

Break

Creating Sustainable Neighborhoods
o Dr. Timothy Komarek, Assistant Professor Economics,

Old Dominion University
Lunch

Norfolk’s Neighborhood Plans
o George Homewood, Director, Department of Planning;

and Paula Shea, Chief Planner, Department of Planning

Norfolk’s Neighborhood Programs and Initiatives
o Department of Neighborhood Development: Michelle Johnson, Director;

Sherry Johnson, Division Head, Neighborhood Quality; and Oneiceia
Howard, Division Head, Neighborhood Engagement
o Norfolk Police Department: Chief Larry Boone
o Department of Recreation, Parks & Open Space: Darrell Crittendon, Director
o Department of Libraries: Sonal Rastogi, Director

Break / City Council Photograph

St. Paul’s Transformation
o Dr. Susan Perry, Director, St. Paul’s Transformation

Using Data to Help Design Norfolk’s Future
o Peter Buryk, Director, CivicLabNorfolk; and
Carl Larson, Data Analyst, CivicLabNorfolk

8:00 a.m. —9:00 a.m.
9:00 a.m. —9:30 a.m.

9:30 a.m. —10:00 a.m.

10:00 a.m. —10:30 a.m.

10:30 a.m. — 10:45 a.m.

10:45 a.m. —12:30 p.m.

12:30 p.m. —1:30 p.m.

1:30 p.m. — 2:30 p.m.

2:30 p.m. —4:00 p.m.

4:00 p.m. —4:15 p.m.

4:15 p.m. — 5:00 p.m.

5:00 p.m. - 6:00 p.m.
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City Council Retreat Agenda

The Renaissance of Norfolk’s Neighborhoods
Tuesday, February 11, 2020

Continental Breakfast 8:00 a.m. — 9:00 a.m.
Welcome 9:00 a.m. —9:15 a.m.
Regional Economic Forecast 9:15a.m. - 10:15 a.m.

o Greg Grootendorst, Chief Economist, HRPDC

Break 10:15 a.m. - 10:30 a.m.
Budget Activity

o Gregory Patrick, Director, Office of Budget and Strategic Planning 10:30 a.m. — 11:30 p.m.
Appointee Performance Reviews 11:30 p.m. —1:00 p.m.
Lunch 1:00 p.m.

Supporting Documents:
¢ Announcement of Meeting



/DocumentCenter/View/59076/Announcement-of-Meeting



