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NORFOLK, VIRGINIA 
 

MEETING OF COUNCIL 
 

TUESDAY JANUARY 27, 2026 
 

 
 Mayor Kenneth Cooper Alexander, called the meeting to order at 4:00 p.m., with the following 

members present:  Mr. Carlos J. Clanton, Mrs. Courtney R. Doyle, Mrs. Mamie B. Johnson, Mr. 
Jeremy D. McGee, Mr. John E.  Paige, Mr. Thomas R. Smigiel Jr., and Vice Mayor Martin A. 
Thomas, Jr. 

 
 

Introduction and Agenda Overview 
  City Manager Roberts opened the work session of the Norfolk City Council and outlined the 

agenda.   
 
Utility Billing Update 
  Deputy City Manager Doug Beaver, accompanied by Assistant Director of Utilities, Mary 

Keough, and Water Services Customer Service Manager, Trinette Hodges, addressed the 
Council to provide an update on recent extended water utility billing cycles.   

 
  Mr. Beaver presented data showing a significant increase in the average billing cycle length 

over the past two months, with some cycles extending to 45-48 days instead of the standard 
30. He identified three main drivers for this increase. The first was weather, as exceptionally 
hot, cold, or rainy days led to higher absenteeism among meter readers. The second was 
staffing shortages within the city’s contractor, Alexander’s Contract Services (ACS), which 
operated with only 10 readers instead of the 14 to 16 required to cover the city’s 20 monthly 
reading cycles. The third was meter accessibility issues, such as flooded meter boxes after 
heavy rainfall, which impeded the readers’ work. He noted that neighboring municipalities 
like Virginia Beach, which also uses ACS, experienced similar delays. 

 
  In response to these extended cycles, the city took several actions to inform the public. 

Information explaining the contractor issues and the resulting longer billing periods was 
included directly on the Hampton Roads Utility Billing System (HRUBS) bills. A similar notice 
was posted on the city’s utilities webpage. The department also engaged with local media 
to explain the situation to a broader audience, with Assistant Director Mary Keough giving 
an interview and Councilman Clanton also participating. 

 
  Mr. Beaver explained the financial impact on customers, noting that a longer cycle led to 

bills that were approximately 50% higher than normal, causing concern for many residents. 
He clarified that water and wastewater charges are volume-based, so customers are only 
billed for what they consume. While fixed-rate charges for refuse and stormwater are also 
included, the total amount paid over a full year remains the same, just distributed over fewer 
bills. To mitigate the financial strain, the city encouraged residents to contact customer 
service for payment assistance. Since November 1st, the city has granted over 1,100-time 
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extensions and established 360 monthly installment payment plans. Mr. Beaver cited a 
recent example where a resident with a nearly $600 balance was placed on a 12-month, 
$50-per-month payment plan, and a leak check was performed on the property. 

 
  Regarding corrective actions, Mr. Beaver reported that ACS increased its minimum pay and 

instituted incentive programs for its readers, which has already led to an increase in their 
staffing levels. ACS also elevated its operational oversight by assigning an East Coast regional 
manager and involving its Chief Operating Officer. The Utilities Department is enforcing 
contract penalties for misreads, which amounted to approximately $8,700 in the previous 
month. Mr. Beaver shared that his own bill cycle had decreased from 49 to 39 days, 
indicating a positive trend. Staff anticipate the return to a normal billing cycle by the 
beginning of March. 

 
  For a long-term solution, Mr. Beaver reminded the Council of the Advanced Metering 

Infrastructure (AMI) project previously briefed in July. This four-year initiative will upgrade 
to all 70,000 meters in the city. A pilot program is set to launch next month, installing 700 
new meters in Downtown Norfolk, East Beach, and Southeast Norfolk. Residents will be 
notified via mailers and door hangers as the project progresses through different 
neighborhoods. As AMI technology is deployed, the city’s reliance on manual meter reading 
will decrease. 

 
 
Council Discussion  
  Following the presentation, Councilman Smigiel thanked Mr. Beaver for the proactive 

communication and inquired whether late fees would be waived for customers affected by 
the billing delays who did not request an extension.     Ms. Hodges responded that such cases 
are handled on a case-by-case basis when customers reach out, but the city could discuss a 
more automatic approach. 

 
  Councilman McGee expressed his appreciation for the proactive response but remained 

troubled by the contractor’s staffing issues, suggesting that recruiting 15 people should not 
be an insurmountable challenge. He questioned the terms of the city’s five-year contract 
with ACS, which began in October 2022 and is currently in its third one-year renewal period, 
ending in October 2027. He asked if the contract included penalties for understaffing. Mr. 
Beaver stated that the penalties were primarily for misreads, and the city’s recourse for 
staffing issues had been to demand increased oversight and better pay from the contractor. 
He committed to re-examining the contract for other potential enforcement mechanisms. 
Councilwoman Johnson emphasized the need to ensure future contracts contain stronger 
provisions to protect the city and its residents and suggested that the city should be 
prepared to find a new vendor if ACS cannot meet its obligations. 

 
  Councilman Paige asked for clarification on what happens to the penalty funds collected 

from the contractor. Ms. Hodges explained that the penalties, which can be around $10,000 
per month against ACS’s roughly $70,000 monthly invoice, are deducted directly from the 
payment made to ACS. Councilman Paige suggested that Council consider directing these 
penalty funds into a program to assist residents struggling with high water bills. He also 
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questioned the contract renewal process, asking if the city could exit the contract sooner. 
Mr. Beaver clarified the contract structure consists of a one-year base with four one-year 
renewal options. He reiterated that as the AMI project ramps up, the reliance on ACS will 
diminish, mitigating the impact of their performance issues. 

 
  Councilman Clanton sought to understand the cost savings associated with the AMI 

transition. Mr. Beaver stated that he would provide a report on the sundown of manual 
meter reading and the associated cost savings from the AMI project. Councilman Clanton 
noted the importance of communicating to residents that a long-term solution is in progress. 
The conversation then shifted to the overall affordability of the utility bill. Councilman 
Smigiel suggested a review of the automatic rate increases built into the HRUBS bill, 
questioning if they are all still necessary and whether savings could be found to ease the 
financial burden on residents. 

 
  Councilman Smigiel asked for clarification on the daily workload for meter readers. Mr. 

Beaver confirmed that with a full staff of 15 readers working over 20 business days (cycles), 
each reader would be responsible for approximately 225 reads per day. He stated that ACS 
has a minimum requirement of 200 reads per reader per day, with incentives offered to 
exceed that number. 

 
 
Public Safety and Crime Statistics Update 
  Police Chief Mark Talbot began his presentation by stating that 2025, in terms of violence, 

has been one of the safest in 40 years, representing significant progress for the city. He 
attributed this success to effective strategies and the strong performance of his team. Chief 
Talbot acknowledged the valuable contributions of partner organizations, including violence 
interrupters, and thanked Council and other city departments for their support. 

 
  Chief Talbot presented key crime statistics, noting a 30% decrease in homicides in the last 

year, a 24% reduction in non-fatal shootings, an 11% drop in violent crime, and a 17% decline 
in property crime. The total crime rate fell by 16% compared to the previous year and 
showed a 37% reduction from 2020. 

 
  Chief Talbot focused on gun violence, a significant challenge. Homicides involving a firearm 

were down 26% from the prior year and 50% from 2020. Non-fatal shootings decreased by 
5% from 2023 and 64% from 2020. He also reported that the department’s clearance rates 
for closing cases exceeded the national average. Mayor Alexander asked Chief Talbot to 
clarify the meaning of “clearance rate.”  Chief Talbot stated the “clearance rate” refers to 
the rate of closing cases, typically through an arrest or other resolution that brings an 
offender to justice. 

 
Technology and Recruitment Efforts 
  The discussion shifted to the city’s technology infrastructure and police recruitment. Chief 

Talbot reported that the Real-Time Crime Center currently operates 175 Flock cameras and 
65 Fusus-linked cameras, with a total of 15 LVT (Live-View Technology) units deployed. The 
goal to integrate 3,000 cameras was met, with 342 registered cameras across the city. He 
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affirmed that this technology is integral to their core policing strategy. He also updated on 
the E911 call center, stating that it has stabilized since the police department took it over 
two years ago. Call answer times have improved significantly, with emergency call answer 
times being 17 seconds faster by the end of the previous year. 

 
  Staffing was a central topic. Chief Talbot noted that E911 staffing has increased, with 

approximately 20 new employees hired last year, achieving the highest retention rate since 
2020 at 76%. Police department applications saw a 20% increase, rising from 567 in 2024 to 
679 in 2025. Hiring also rose from 41 to 60 officers during that period. A significant challenge 
identified was competition from federal employment opportunities, which offer substantial 
bonuses. 

 
  City Manager Roberts elaborated on the city’s response to these recruitment and retention 

challenges. He outlined several initiatives under review: a retention bonus program, a take-
home car program, addressing pay compression for officer and MPO levels in the upcoming 
budget, and bonuses for lateral hires. Mr. Roberts announced a key staffing change to 
support these efforts. He assigned Ms. Pamela Marino, Assistant Director of Budget & 
Management, to lead a new team in the Human Resources Department focused specifically 
on recruitment and retention, with a primary goal of shortening the employee onboarding 
time. He concluded by commending Chief Talbot, MPO Lance Roberson, and Officer Joe 
Brown for their dedication and commitment. 

 
 
Council Discussion 
  Mayor Kenneth Cooper Alexander opened the floor for questions. Councilman Smigiel raised 

concerns about federal agencies like ICE recruiting local officers with large bonuses, 
impacting police forces in the region. Mr. Roberts confirmed this concern had been 
expressed to Congress. Mr. Beaver commended Chief Talbot’s leadership and noted a 
positive change in officer morale. 

 
  Councilwoman Mamie Johnson expressed her appreciation for the department and 

highlighted the success of a program allowing citizens to link personal cameras to the city’s 
network.  

 
  Councilman Clanton asked how the 175 Flock camera locations are determined. Chief Talbot 

explained placement is data-driven to maximize crime prevention effectiveness. He also 
clarified that the Flock camera system captures license plate data, which is stored according 
to state law, and the department audits its use of the technology. 

 
  Councilman Paige expressed gratitude for the positive crime data but also voiced 

disappointment about a recent unspecified incident. He cautioned against letting one event 
overshadow progress. He suggested that improved trauma care might contribute to lower 
homicide statistics, as some victims now survive attacks that would have been fatal in the 
past. He acknowledged the role of former offenders who now cooperate with law 
enforcement and urged mindfulness of the families of victims. Regarding federal 
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recruitment, he suggested developing a program in high schools to create a pipeline of local 
students into the police force. 

  Councilman Smigiel responded to Councilman Paige, noting that while national homicide 
rates are down, Norfolk’s reduction to its lowest rate since 1985 appears particularly 
significant and reflects the city’s specific efforts. Councilman Paige clarified he was urging a 
comprehensive look at all contributing factors. 

 
  Councilwoman Doyle commended the department’s work and regular data reporting. She 

shared that Officer Dunthorn proudly reports the low homicide rate at civic league meetings, 
reflecting pride within the department. She also praised the responsiveness of the non-
emergency 911 line. 

 
CLOSED SESSION 

 
 Motion for a closed session was approved at 4:54 p.m. for purposes which are set 
out in Clauses 29, 3, 29, 29, 29, and 8  of subsection (A) of Section 2.2-3711 of the Virginia 
Freedom of Information Act, as amended:  
 

  (29)  Discussion of a lease negotiation on property in Ward 4, Supeward 7 where   
  discussion in an open session would adversely affect the negotiating strategy of the 
  public body. 

 
  (3) Discussion of the disposition of property in Ward 4, Superward 7, where discussion in 

  an open meeting would adversely affect the negotiating strategy of the public body. 
 
  (29)  Discussion of a lease negotiation on property in Ward 4, Supeward 7 where   

  discussion in an open session would adversely affect the negotiating strategy of the 
  public body. 

 
  (29)  Discussion of a lease negotiation on property in Ward 2, Supeward 6 where   

  discussion in an open session would adversely affect the negotiating strategy of the 
  public body. 

 
  (3) Discussion of the disposition of property in Ward 4, Superward 7, where discussion in 

  an open meeting would adversely affect the negotiating strategy of the public body. 
 
  (8) Consultation with legal counsel pertaining to a matter where advice is needed.  
 
    Yes:    Clanton, Doyle, Johnson, McGee, Paige, Smigiel, Thomas and Alexander.         

 
                No:     None. 
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NORFOLK, VIRGINIA 

ACTION OF THE COUNCIL 

CITY COUNCIL MEETING 

TUESDAY, JANUARY 27, 2026 – 6:00 P.M. 

 

A CITIZEN WHO WISHES TO ADDRESS COUNCIL CONCERNING A CONSENT, 
REGULAR OR PUBLIC HEARING MATTER ON THE AGENDA, OR NEW BUSINESS 
(HELD ON THE FIRST MEETING OF THE MONTH) SHOULD REGISTER TO SPEAK 

WITH THE CITY CLERK BY 3:00 PM THE DAY OF THE MEETING BY CALLING (757) 
664-4253 OR EMAILING CCOUNCIL@NORFOLK.GOV. 

MOMENT OF SILENCE 

 Followed by the Pledge of Allegiance. 
 

ROLL CALL  

 

Attendee Name Title Status 

Kenneth Cooper Alexander Mayor Present 

Carlos J. Clanton Councilmember-Superward 7 Present 

Courtney R. Doyle Councilmember - Ward 2 Present 

Mamie B. Johnson Councilmember - Ward 3 Present 

Jeremy D. McGee Councilmember-Superward 6 Present 

John E. Paige Councilmember - Ward 4 Present 

Thomas R. Smigiel Jr. Councilmember - Ward 5 Present 

Martin A. Thomas Jr. Vice Mayor - Ward 1 Present 

Richard A. Bull City Clerk Present 
 

APPROVAL OF MINUTES 

 Approve the Minutes of the Previous City Council Meeting. 
 

ACTION:  Adopted  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas 

Jr., Alexander 
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CLOSED SESSION RESOLUTION 

 A Resolution certifying a closed meeting of the council of the City of Norfolk in 
accordance with the provisions of the Virginia Freedom of Information Act. 

 

ACTION:  Adopted  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas 

Jr., Alexander 

 

 

CEREMONIAL MATTER 

Police Chief Mark Talbot expressed gratitude to the Council and the City Manager on 

behalf of the members of the Norfolk Police Department for their support in improving 

public safety and how the City has been transformed.  Detective Lance and Brown 

joined the Chief in thanking the Council for the adjusted pay plan and addressing 

issues with equipment, manpower, and officer retention. 

PUBLIC HEARINGS 

PH‐1 
  

Public Hearing scheduled this day, pursuant to State Law, on the application of 
1111 HARMONY, LLC, to Rezone Property Located at 1111 Harmony Road from IN 
(Institutional) District to Conditional I-L (Industrial - Light) District. 
 

 An Ordinance to Rezone Property Located at 1111 Harmony Road from IN 
(Institutional) District to Conditional I-L (Industrial - Light) District. - (Ordinance No.  
50249) 

The applicant, Larry Barry, 2100 Georgetown Boulevard, Chesapeake, was present 

to answer any questions relative to this matter. 

 

ACTION:  Adopted  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas 

Jr., Alexander 

 

 

 

https://www.norfolk.gov/DocumentCenter/View/108879/01272026_PH1
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PH‐2 
  

Public Hearing scheduled this day, pursuant to State Law to hear comments on an 
Ordinance to Amend and Reordain Sections 24-288 and 24-294 of the Norfolk City 
Code SO AS TO Simplify the Admissions Tax Regulations by Narrowing the 
Definition of “Place of Amusement or Entertainment,” by Discontinuing Exclusions 
of a Portion of Service fees or Surcharges, and by Making Several Clerical 
Adjustments. 
 

 An Ordinance to Amend and Reordain Sections 24-288 and 24-294 of the Norfolk 
City Code SO AS TO Simplify the Admissions Tax Regulations by Narrowing the 
Definition of “Place of Amusement or Entertainment,” by Discontinuing Exclusions 
of a Portion of Service fees or Surcharges, and by Making Several Clerical 
Adjustments. 

 

ACTION:  Continued to February 24, 2026  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas 

Jr., Alexander 

 

 

PH‐3 
  

Public Hearing scheduled this day, pursuant to State Law, to hear comments on 
an Ordinance Approving a Lease Agreement with Heartland Construction, Inc. For 
the Lease of City Property Located at 1630 Armistead Avenue. 
 

 An Ordinance Approving a Lease Agreement with Heartland Construction, Inc. For 
the Lease of City Property Located at 1630 Armistead Avenue. - (Ordinance No.  
50250) 

Alton Robinson, 1225 E. Brambleton Avenue, spoke in support of this matter with 

questions. 
Robert Hudson, 4120 S. Military Highway, was present to answer any questions 

relative to this matter. 

 

ACTION:  Adopted  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas 

Jr., Alexander 

 

 

https://www.norfolk.gov/DocumentCenter/View/108880/01272026_PH2
https://www.norfolk.gov/DocumentCenter/View/108881/01272026_PH3
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PH‐4 
  

Public Hearing scheduled this day, pursuant to State Law, to hear comments on 
an Ordinance Approving the Terms and Conditions of a Lease with Primeplus 
Senior Centers for Exclusive Use of Two Offices, Shared Use of Certain Conference 
Rooms and the Multi-Purpose Room Located Within the Huntersville Community 
Center at 830 Goff Street and Authorizing the Execution of the Lease Agreement. 
 

 An Ordinance Approving the Terms and Conditions of a Lease with Primeplus 
Senior Centers for Exclusive Use of Two Offices, Shared Use of Certain Conference 
Rooms and the Multi-Purpose Room Located Within the Huntersville Community 
Center at 830 Goff Street and Authorizing the Execution of the Lease Agreement. - 
(Ordinance No.  50251) 

The applicant, Bob Batcher, 7545 Diven Street, was present to answer any 

questions relative to this matter. 

 

ACTION:  Adopted  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas 

Jr., Alexander 

 

 

CONSENT AGENDA 

ALL MATTERS LISTED UNDER THE CONSENT AGENDA WILL BE ENACTED BY ONE 
MOTION IN THE FORM LISTED. IF DISCUSSION IS DESIRED ON ANY ITEM, IT WILL 
BE REMOVED FROM THE CONSENT AGENDA AND CONSIDERED SEPARATELY. 
 

 

ACTION:  Consent Agenda Adopted  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas Jr., 

Alexander 

 

C‐1   An Ordinance Granting Conditional Use Permits to Authorize the Operation of a 
Banquet Hall with Live Entertainment and the Sale of Alcoholic Beverages for Both On-
Premises and Off-Premises Consumption Named “Magnolia and Marlin Wine Bar” on 
Property Located at 4201 Pleasant Avenue. - (Ordinance No.  50252) 
 

https://www.norfolk.gov/DocumentCenter/View/108882/01272026_PH4
https://www.norfolk.gov/DocumentCenter/View/108883/01272026_C1
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C‐2   An Ordinance Granting Conditional Use Permits to Authorize an Establishment for 
Automobile Sales, Major Automobile Repair and Maintenance, and Tire Sales and Repair 
Named “Ready 2 Roll Motorsports” on Property Located at 3345 North Military 
Highway. - (Ordinance No.  50253) 
 

C‐3   An Ordinance Granting a Conditional Use Permit to Authorize a Short-Term Rental Unit 
(Vacation Rental) on Property Located at 8017 Thompson Road. - (Ordinance No.  
50254) 
 

C‐4   An Ordinance Granting a Conditional Use Permit to Authorize a Short-Term Rental Unit 
(Vacation Rental) on Property Located at 9524 14th Bay Street. - (Ordinance No.  50255) 
 

C‐5   An Ordinance Granting a Conditional Use Permit to Authorize a Short-Term Rental Unit 
(Vacation Rental) on Property Located at 1134 East Balview Avenue. - (Ordinance No.  
50256) 

The applicant, Courtney Pockat,1134 Balview Avenue, was present to answer any 

questions relative to this matter. 
The applicant, Shannon Neiman, 7910 Turner Road, was present to answer any 

questions relative to this matter. 

 

C‐6   An Ordinance Granting Conditional Use Permits to Authorize the Operation of a 
Banquet Hall with Live Entertainment and the Sale of Alcoholic Beverages for On-
Premises Consumption Named “The Beaumont 759” on Property Located at 759 Granby 
Street. - (Ordinance No.  50257) 
 

REGULAR AGENDA 

R‐1   An Ordinance Granting a Conditional Use Permit to Approve Alternative Development 
and Form Standards for the Renovation of an Existing Building as a Duplex in the R-C 
(Residential - Coastal) Zoning District on Property Located at 1700 Kingston Avenue. 

The applicants, Charles Rohan and Charlene Wimbish, 986 Washington Avenue, were 

present to answer any questions relative to this matter. 

 

https://www.norfolk.gov/DocumentCenter/View/108884/01272026_C2
https://www.norfolk.gov/DocumentCenter/View/108885/01272026_C3
https://www.norfolk.gov/DocumentCenter/View/108886/01272026_C4
https://www.norfolk.gov/DocumentCenter/View/108887/01272026_C5
https://www.norfolk.gov/DocumentCenter/View/108888/01272026_C6
https://www.norfolk.gov/DocumentCenter/View/108889/01272026_R1
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ACTION:  Continued to February 24, 2026 [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas Jr., 

Alexander 

 

 

R‐2   An Ordinance Amending the FY2026 Annual Appropriations Ordinance (No. 49,966) SO 
AS TO Accept and Appropriate Funds Up to the Sum Of $21,600 From the Virginia 
Department of Behavioral Health & Developmental Services, For the Norfolk 
Community Services Board for Crisis Funding, If and When Received; and Amending the 
Annual Grants Plan in the FY2026 Budget to Add This Information. - (Ordinance No.  
50258) 

 

ACTION:  Adopted  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas Jr., 

Alexander 

 

 

R‐3   An Ordinance Amending the FY2026 Annual Appropriations Ordinance (No. 49,966) SO 
AS TO Accept and Appropriate Grant Funds up to the sum of $1,165,058 from the U.S. 
Department of Housing and Urban Development (HUD), through the Continuum of Care 
Program, Grant Number: VA0026L3F012417, for the Norfolk Community Services 
Board's Shelter Plus Care Program, if and when received; Providing an In-Kind 
Contribution Match of up to $291,721.82; and Amending the Annual Grants Plan in the 
FY2026 Budget to Update the grant Information. - (Ordinance No.  50259) 

 

ACTION:  Adopted  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas Jr., 

Alexander 

 
 

 

R‐4   An Ordinance Approving an Amendment to the Agreement with Nederlander National 
Markets LLC to Allow the Use of the Harrison Opera House for the Broadway Shows 
Series in Seasons 2026-2027 and 2027-2028 During the Renovation of Chrysler Hall 

 

https://www.norfolk.gov/DocumentCenter/View/108890/01272026_R2
https://www.norfolk.gov/DocumentCenter/View/108891/01272026_R3
https://www.norfolk.gov/DocumentCenter/View/108892/01272026_R4
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ACTION:  Continued to February 10, 2026  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas Jr., 

Alexander 

 

R‐5   An Ordinance Amending The FY2026 Annual Appropriations Ordinance (No. 49,966) SO 
AS TO Accept And Appropriate Grant Funds Up To The Sum Of $2,000,000 From The 
Virginia Department Of Transportation ("VDOT") State Of Good Repair (SGR) Grant For 
Roadway Resurfacing Along Princess Anne Road, From Park Avenue To Ingleside Road, 
Which Involves Nine (9) Projects Identified As UPC 128106, UPC 128107, UPC 128118, 
UPC 128119, UPC 128120, UPC 128121, UPC 128122, UPC 128123, And UPC 128124 
("The Projects"), If And When Received; Providing The Sum Of $49,500 As Local Funds 
To Cover The Cost Of VDOT Project Oversight; Amending The Annual Grants Plan In The 
FY2026 Budget To Add The Grant Information For The Projects; And Authorizing The 
Agreement With VDOT For The Projects. - (Ordinance No.  50260) 

 

ACTION:  Adopted  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas Jr., 

Alexander 

 

 

R‐6   An Ordinance Amending The FY2026 Annual Appropriations Ordinance (No. 49,966) SO 
AS TO Accept And Appropriate Grant Funds Up To The Sum Of $667,000 From The 
Virginia Department Of Transportation ("VDOT") For Curve Delineation Project UPC 
125082 ("The Project"), If And When Received; Providing The Sum Of $108,700 As Local 
Funds From Previously Appropriated Funds; Amending The Annual Grants Plan In The 
FY2026 Budget To Add The Grant Information For The Project; And Authorizing The 
Agreement With VDOT For The Project. - (Ordinance No.  50261) 

 

ACTION:  Adopted  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas Jr., 

Alexander 

 

 

 

https://www.norfolk.gov/DocumentCenter/View/108893/01272026_R5
https://www.norfolk.gov/DocumentCenter/View/108894/01272026_R6
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R‐7   An Ordinance Amending the FY2026 Annual Appropriations Ordinance (No. 49,966) SO 
AS TO Accept and Appropriate Funds Up to the Sum Of $2,520 From the Virginia 
Department Of Behavioral Health & Developmental Services, For the Norfolk 
Community Services Board for Crisis Funding, If and When Received; And Amending the 
Annual Grants Plan in the FY2026 Budget to add This Information. - (Ordinance No.  
50262) 

 

ACTION:  Adopted  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas Jr., 

Alexander 

 

R‐8   An Ordinance Amending Section 16, Subparagraph (ll) Of The FY2026 Annual 
Appropriations Ordinance (No. 49,966) SO AS TO Amend The Amount And Purpose Of 
The Appropriation From $100,000 For Opioid Recovery To Be $43,600 For Opioid 
Treatment Pursuant To The Grant Award, And To Clarify Grant Sources And Conditions; 
And Amending The Annual Grants Plan In The FY2026 Budget To Amend The Grant 
Information. - (Ordinance No.  50263) 

 

ACTION:  Adopted  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas Jr., 

Alexander 

 

 

R‐9   An Ordinance Approving a First Amendment to Purchase & Development Agreement by 
and Among the City of Norfolk, as Seller, and The Pathway Realty Group, LLC, and 
Franklin Group Companies, LLC, Together as Developer, for Those Certain Parcels of Real 
Property Containing 2.28 Acres, More or Less, and Located in the City of Norfolk, 
Virginia, and Authorizing the City Manager to Execute the First Amendment to Purchase 
and Development Agreement on Behalf of the City of Norfolk. - (Ordinance No.  50264) 

 

ACTION:  Adopted  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas Jr., 

Alexander 

 

 

 

https://www.norfolk.gov/DocumentCenter/View/108895/01272026_R7
https://www.norfolk.gov/DocumentCenter/View/108896/01272026_R8
https://www.norfolk.gov/DocumentCenter/View/108897/01272026_R9
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R‐10 
  

An Ordinance Authorizing the Garden Club of Norfolk to Use City's Property Known as 
the Cambridge Crescent Dog Park at 6125 Carroll Place on April 23, 2026 for the Norfolk 
Historic Garden Week Tour. - (Ordinance No.  50265) 

 

ACTION:  Adopted  [Unanimous] 

AYES: Clanton, Doyle, Johnson, McGee, Paige, Smigiel Jr., Thomas Jr., 

Alexander 

 

 

ADJOURNMENT 

https://www.norfolk.gov/DocumentCenter/View/108898/01272026_R10

