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NORFOLK COMMUNITY SERVICES BOARD 

POLICY BOARD MEETING MINUTES 
Monday October 20, 2025, at 11:00 AM 

Meeting was held at 7447 Central Business Park Drive  
 

Members in Attendance:  
 
Jazmine Emily Garcia   
Mike O’Toole1 
Dr. Sally Carroll  
McLain Gore  
Krystal Vaughan 
 

Members Absent: 
 
Henry McNair  
Trevellis Lewis  
 
Staff in Attendance: 
Melissa Hansen, Board Chair  
Dr. Woodard 
Angela Taylor 
Hank Crofford 
Lynne Perkins-Anderson 
Steven Stewart 
Dr. Scott 
Carolsue McGehee 
John Buckner 
Amy Sachse 
 
 

 
*A quorum of the members was present 
 
I. CALL TO ORDER: The meeting was called to order at 11:00 AM. by Jazmine Garcia.   

 
II. OPENING REMARKS  

 
Public Comment 
Melissa Hansen, Administrative Analyst, is responsible for receiving comments from the 
public, either before or after the meeting.  Such comments may be submitted by e-mail to 
Melissa.hansen@Norfolk.gov. 
 
Members in Attendance 
Those members of the NCSB participating in this meeting will be identified in the roll call 
of the meeting and in the minutes. 
 

III ROLL CALL 
 

Melissa Hansen called the roll of the members.  There was a quorum. 
 
Mr. Gore is attending virtually due to a personal illness, joining us from Norfolk, VA. 
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IV.      Citizens Comments 

A. No citizens were in attendance.  

V.     Matters of the Chair 

 A.  Nominating Committee Report 
         Tabled for the next meeting  

B.  Approve Minutes 9 15 25 
 Motion to approve the minutes by Dr. Carroll, seconded by Dr.Vaughan, and 

approved.   
 

IV.    Matters of the Executive Director (Dr. Nathan Woodard)  

A. Finance Reporting 
a. Amy Liu presented the financial report for closeout FY 25, as well as the 

report for 9/30/25.  Copies are attached.  The CSB’s are collectively working 
together to deter the VACSB from distributing the STEP VA funds on a 
reimbursement basis.   

b.  Mike O’Toole has stated for a future meeting to discuss ES communication 
as these calls are currently going to the police department.   

B. Behavioral Health Redesign 
a. In December 2022, Governor Youngkin announced a six-pillar plan to 

transform Virginia’s behavioral health system, Right Help, Now Plan 
(RHRN).  Medicaid (DMAS) will implement Medical Behavioral Health 
Services Redesign. In collaboration with the Department of Behavioral Health 
and Developmental Services and the Department of Health Professions, 
DMAS launched a two-year project (July 2024-June 2026) to replace our 
CMHRS services and case management service. This change will affect PSR, 
Mental Health Skill Building and Therapeutic Day Treatment, which is not a 
service we provide.  We are to follow the clubhouse model where the 
individuals run the program, and staff are there to support the program.  The 
program needs to be credentialed through CARF, and providers will also need 
to be licensed and credentialed.  We have until July 1, 2026, to decide if we 
will follow the Clubhouse model.   

C. Hiring event  
a. 140 in applicants in attendance, Thursday and Saturday, and 24 contingent 

offers.   
D.  CSB Exempt Fund 

a. Dr. Woodard and Jazmine met with the CSB exempt fund trustees, which has 
been in existence for over 30 years.  The trustees that oversee this fund no 
longer want to continue.  We are currently looking for trustees to step in and 
fill the gap.  If we cannot find them, we are working with city attorney to 
determine how the fund will be resolved.  The criteria will be sent to the PAB 
for both the trustees and the criteria for how the money is distributed, they 
would like four trustees. 



 

 

E. Review Bylaws  
a. Tabled until next meeting.  

V.      Miscellaneous Announcements  

 A.  RC5 Crisis Data 

a.  John provided an update for the 988 program.   

VI.     Adjournment: Jazmine Garcia adjourned the meeting at 12:01 PM.   

Respectfully submitted, 
 
Melissa Hansen 
Board Chair  
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