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JJJJIIIIJ1IIIJmaderegardinginfrastructureimprovementsneededtosupportimplementationoftherevitalizationplanNoAlleysTherevitalizationplancalledforthecreationofalleysonbothsidesofLafayetteBoulevardforparkingandaccessefficiencyfollowingamoretraditionalneighborhooddesignAreevaluationofthealleyconceptdeterminedthatalleysmaynotbeeconomicallyfeasibleTheywouldbeveryexpensivetoconstructgivenpropertyacquisitionandconstructioncostsThereforetherecommendationisnottoconstructalleysbutinsteadtofocusonothertechniquesthatwouldeliminateorminimizeaccesstoparkingdirectlyfromLafayetteBoulevardandtheneedfordrivewaysReorientParcelAccessTherecommendationistoadevelopanewstrategywhereneededandfeasibleforexistingconditionsandbprovideparkingaccessfromsidestreetsfornewdevelopmentsNewRoadwaySectionInordertoenhancetheneighborhoodappearanceandrevitalizationpotentialandtocreateasaferpedestrianenvironmentwhileatthesametimeprovidingforthroughtrafficaroadwaysectionwiththefollowingfeaturesisbeingrecommendedFourtrafficlanestwolaneseachforeastboundandwestboundtrafficExclusiveleftturnlanesatthreekeyintersectionsNoonstreetparkingLandscapedmediansineachblockLandscapedvergesbetweentheroadwaycurbsandthenewsidewalksReconstructKeyIntersectionsItisrecommendedthattwointersectionswhichserveuniquepurposesalongtheLafayetteBoulevardcorridorbereconstructedTheTidewaterDriveintersectionwhichservesasthemaingatewaytotheLafayetteBoulevardcorridorshouldbereconstructedtoincludelandscapedmediansonLafayetteBoulevardandenhancedsidewalksandcrosswalksaroundtheintersectionThenewconfigurationwouldmaintaintheexistingtrafficpatternsincludingtheexistingexclusiveleftturnlanesTheStMihielAvenueBrestAvenueintersectionwhichislocatedinthecenteroftheLafayetteBoulevardcorridorandwhichcouldserveasafocalareaforthecorridorandtheFairmountParkneighborhoodshouldbereconstructedtoaligntheroadwaysimprovethesidewalksandcrosswalksaddatrafficsignalandeliminatetheexistingtrafficsignalfromtheintersectionofLafayetteBoulevardandLensAvenueIncorporateaNumberofCorridorStreetscapeEnhancementsItisrecommendedthatthefollowingstreetscapeenhancementsbeprovidedInstallnewsidewalksInstalllandscapedroadwaymediansandlandscapedvergesPursuetheeventualremovaloftheoverheadutilitylinesInstallnewpedestrianfriendlystreetlightingInstallSpecialGatewayFeaturesSinceLafayetteBoulevardservesasoneofthemainaccesspointstotheFairmountParkneighborhoodtherecommendationistoinstallspecialgatewaysateachendofthecorridorOneoptionwouldbetodeveloparelativelysimplegatewaystatementateachlocationthatwouldincludethebannerpolesthatarebeingusedintheCityofNorfolktomarkspeciallocationsaneighborhoodgatewaysignandspeciallandscapingtreatmentsThekeydesignrecommendationsfortheLafayetteBoulevardcorridoraresummarizedinSectionIVFandareillustratedinFigure27onPage41Thecostoftheproposedstreetscapeimprovementsbasedonapreliminaryconceptlevelcostestimatewouldbeapproximately5300000ThisdoesnotincludeanymajorundergroundutilityworknortherelocationorremovalofthemajoroverheadutilitylinesLafayetteBoulevardFairmountParkINFRASTRUCTUREImplementationPlantJRSFebruary2008EllII



JIJJIJIIJ1JJJJIIJAOVERVIEWTheLafayetteBoulevardInfrastructureImplementationPlanisintendedtoprovidedirectionforthefuturestreetscapeparkingaccessandgatewaytreatmentsoftheLafayetteBoulevardcorridorintheFairmountParkneighborhoodTheprimaryobjectiveofthisstudyistodeterminethefeasibilityoftheinfrastructureimprovementconceptsasenvisionedfortheLafayetteBoulevardcorridoranddocumentedintheFairmountParkNeighborhoodRevitalizationImplementationPlanAugust2004NoteThepurposeofthisstudyistoprovideguidanceregardinginfrastructureimprovementsandrecommendationsThisstudyaddressestherevitalizationplanonlyinthoseareaswhereitisessentialfortheimplementationofthecriticalinfrastructureimprovementsTheprimaryintentofthisInfrastructureImprovementImplementationPlanistoprovidecleardirectionsforhowthecorridorshouldbereshapedandwhatstreetconfigurationsandstreetscapedesignsshouldbeappliedThenextstepinthedesignprocesswouldbethedevelopmentofdetaileddesignsandconstructiondocumentsandtheactualimplementationoftheimprovementsThisInfrastructureImprovementImplementationPlanisoneoftworeportsthatarebeingpreparedforthestudyareaThisreportdealswiththeproposedaccesspatternsalongthecorridorandtheurbandesigncomponentsofthestreetscapewhilethePreliminaryEngineeringReportdealswiththetrafficdrainageandutilitycomponentsTheInfrastructureImplementationPlanincorporatesthefollowingfeaturesAccessGuidanceAlongwiththestreetscapeimprovementsakeyaspectofthecorridorimprovementprogramistherevitalizationofthestreetfrontagesalongthecorridorTheInfrastructureImplementationPlanestablishesanurbandesignvisionfortheLafayetteBoulevardcorridoranditprovidesguidanceforhowtheparcelaccessalongthecorridorcouldbereconfiguredtofitwiththestreetscapeimprovementsInadditiontothisphysicalimprovementplanningefforttheCityofNorfolkisalsopursuingadditionalcomplementaryprogramsandinitiativesforneighborhoodrevitalizationthatwilladdressmanyofthespecificlanduseandredevelopmentissuesFlexibilityFlexibilityisthekeytosuccessfulredevelopmentprojectsTheInfrastructureImplementationPlanestablishesaveryspecificdirectionandpatternfortheLafayetteBoulevardreconstructionandstreetscapeimprovementsThebestandmostenjoyableurbanenvironmentsareoneswhichgroworganicallyandwhichallowforvariationsanduniquechancesolutionsthatcanprovideinterestandsurpriseLafayetteBoulevardFairmountParkINFRASTRUCTUREImplementationPlantJRSFebruary2008IJ



JJIJr111IJJ111IIJ1PeriodicUpdatesMostimportantlyframeworkandimplementationplansneedtobelivingdocumentsSinceitisimpossibletopredictthefutureandsincephysicalenvironmentsandmarketconditionscanchangeataveryrapidpaceframeworkandimplementationplansneedtobelivingdocumentsthatcanandthatshouldbechangedormodifiedastheconditionswarrantitThereforetheimprovementplansforLafayetteBoulevardneedtobereviewedandupdatedperiodicallytoreconfirmtheoriginalassumptionsandrecommendationsandtoamendtheplantobetterfitemergingtrendsandcircumstancesBCOMPONENTSTheInfrastructureImplementationPlanaddressesthefollowingcomponentsAReviewofProposedParcelAccessandRedevelopmentPatternsRoadwayConfigurationStreetscapeImprovementsGatewaysKeyIntersectionTreatmentsCorridorPlanProjectCostsProjectPhasingCORGANIZATIONTheInfrastructureImplementationPlanisorganizedinfivesectionsIExecutiveSummaryIIIntroductionIIIInventoryAssessmentIVCorridorInfrastructureImprovementPlanVCostEstimateImplementationThefirstthreesectionspresentasummaryoverviewgeneralbackgroundmaterialandadescriptionoftheconditionsintheprojectareaSectionIVrepresentsthemainbodyofthereportandincludesalltherecommendationsregardingthevariousparcelaccessandreconfigurationoptionsstreetscapeimprovementcomponentsandspecialfeaturesSectionVprovidesapreliminarycostestimatefortheproposedroadwayreconstructionandstreetscapeimprovementsandrecommendationsregardingstreetscapeimprovementimplementationphasingDKEYSTOSUCCESSSuccessfulredevelopmentoftheLafayetteBoulevardcorridorinFairmountParkwilldependuponthreethingsImplementationoftheLafayetteBoulevardstreetreconstructionandstreetscapeimprovementprogramAtimelyapproachbytheCitytoacquireparcelsnecessarytosupporttheproposedinfrastructureimprovementsAstrongpublicprivatepartnershipthatutilizespublicprogramsandtheinfrastructureimprovementstoleverageprivateinvestmentsandinitiativesLafayetteBoulevardIFairmountParkINFRASTRUCTUREImplementationPlan1JRSFebruary2008



IIJJI1IIJIIIIIInventoryIAssessmentIAINVENTORYTheLafayetteBoulevardstudyareaislocatedintheFairmountParkneighborhoodnortheastofDowntownNorfolkbetweentheLafayetteWinonaneighborhoodonthewestsideandtheBallentinePlaceandEstabrookneighborhoodsontheeastsideFigure1MorespecificallytheLafayetteBoulevardcorridorislocatedbetweenTidewaterDrivecorridoronthewestandBallentineBoulevardChesapeakeBoulevardontheeastFigure2PreviousStudiesPreviouslyanumberofplanningstudieshavebeencompletedfortheFairmountParkneighborhoodThestudyFigure3whichformsthebaseforthisInfrastructureImplementationPlanistheFairmountParkNeighborhoodRevitalizationImplementationPlanAugust2004ThepreviouslycompletedworkprovidesalargeamountofbackgroundinformationabouttheneighborhooditincludesvarioustypesofassessmentsoftheconditionsintheneighborhoodanditmakesanumberofrecommendationsregardingproposedlandusetrafficcirculationandstreetscapedesignandimprovementsfortheneighborJII1I1pearancewithsomeobviousobsolescenceanddisrepairofsomeofthedevelopmentsandstructuresalongthecorridorTheLafayetteBoulevardcorridorwhichconsistsprimarilyofresidentialusesalsoincludesasporadicmixofsemiindustrialandcommercialdevelopmentsFigures4through6illustratetheprevailingexistingconditionsinthecorridorTheLafayetteBoulevardcorridorintheFairmountParkareahasanaDfootwiderightofwayIthasfourlanesoftrafficanarrowunmarkedparkinglaneoneachsideandtwosignalizedintersectionsatTidewaterDriveandatLensAvenueThethreemoststrikingvisualfeaturesofthecorridorareThecompletelackofanylandscapingandstreetscapeelementsThelargenumberofdrivewaysconnectedtoLafayetteBoulevardalongeachoftheshortblocksTheoverheadutilitylinesincludinghighvoltagepowerlinesandotherutilitylineswhicharesuspendedonpowerpolesthatarelocatedalongthenorthsideoftheroadwayTherearealsoanumberofoverheadelectricalfeederlinesthatcrosstheroadwayLafayetteBoulevardFairmountParkINFRASTRUCTUREImplementationPlan1JRSFebruary2008hoodItalsoincludespecificrecommendationsfortheLafayetteBoulevardcorridorSomeofthesefindingsandrecommendationsarediscussedinSectionBSincethepreviousworkincludesmostofthebackgroundinformationthisImplementationPlanfocusesontheinfrastructureissuesandspecificrecommendationsforthereconstructionoftheroadwayExistingConditionsAsisdiscussedintheFairmountParkNeighborhoodRevitalizationImplementationPlantheFairmountParkneighborhoodwasdevelopedmainlyduringtheearlypartsofthe20thCenturyIngeneraltheneighborhoodisreasonablystablewiththeexceptionoftheLafayetteBoulevardcorridorwhichisidentifiedforrehabilitationandrevitalizationTherevitalizationplandescribeshowtheneighborhoodwentthroughanumberofstreetnamechangesandhowthecurrentdistinctivecrossstreetnameswerederivedfromthenamesofmajorbattlesandeventsofWorldWarITodaythissegmentofLafayetteBoulevardpresentsahighlydiverseandeclecticapJI



IIIJJIIIIJJIIIIJIJIFigure1AreaContextFebruary2008FairmountParkNeighborhoodLafayetteBoulevardCorridorStudyAreaMapSourceCityofNorfolk050051MilesLafayetteBoulevardINFRASTRUCTUREImplementationPlanmFairmountParkNorfolkVirginiaURS



JJIIIIIIIIJIJI1JIIILafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaFigure2StudyAreaLocationURSo10011500FeetFebruary2008Ell



IJJJIJIIJI1JIIIFairtnountParkNeighborhoodRevitalizationItnplelllentationPlanMay102004LafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaFigure3PreviousPlanningStudyURSFebruary2008IDI



I1I11JI11111111LyonsAvenueLookingWestLensAvenueLookingSWLafayetteBoulevardINFRASTRUCTUREImplementationPltlFairmountParkNorfolkVirginiaFigure4ExistingConditionsURSFebruary2008Ell



IIJJJJ111JIIIArgonneAvenueLookingNWStMihielAvenueIBrestAvenueLookingSWLafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaFigure5ExistingConditionsURSFebruary2008IliI



IIIJIIJIJJ1JIIIIIPeronneAvenueLookingNWSommeAvenueLookingNWLafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaFigure6ExistingConditionsURSFebruary2008m



ItIJIII1I11IIBASSESSMENTFollowingisasummaryofthekeyforcesandissuesthatimpacttherevitalizationoftheLafayetteBoulevardcorridorandtheimprovementoftheroadwayThelastsectionincludesalistofthekeygoalsthatshouldguidethedevelopmentoftheinfrastructureimprovementsalongthecorridorTheassessmentincludesareviewofthekeyforcesandissuesthatwereidentifiedintheFairmountParkNeighborhoodRevitalizationImplementationPlanaswellasadditionalforcesandissuesthatneedtobeconsideredbeforeimplementationofactualimprovementscanbeginSomeoftheillustrationsrelatedtotheforcesandissuesaretakenfromtherevitalizationplanForcesareexistingphysicalorenvironmentalfeaturesorconditionsthathaveabearingonwhatcouldorshouldoccurintheprojectareaIssuesaretrendscharacteristicsorprogrammaticitemswhichneedtobeconsideredintheplanningprocessForcesandissuescanbeeitherapositiveoranegativefeatureandthuscanrepresenteitheranopportunityoraconstraintfortherevitalizationoftheLafayetteBoulevardcorridor1ThroughTrafficRouteLafayetteBoulevardservesasamajoreastwestthroughtrafficrouteFigure7aSincetherearefeweastwestroutesinthisareaLafayetteBoulevardservesasanimportantareawideandregionalconnectorItneedstobeabletocontinuetoaccommodatethisregionaltrafficcirculationfunction2LocalAccessRoadTheLafayetteBoulevardcorridoralsoservesastheprimaryaccessroutetomuchoftheFairmountParkneighborhoodThereforethenewroadwayconfigurationwillneedtobeabletoaccommodatebothareawideandregionaltrafficaswellaslocalaccesstotheFairmountParkneighborhoodstreetnetwork3LafayetteBoulevardWidthThewidthoftheLafayetteBoulevardcorridorrightofwayvariesconsiderablyWestofthestudyareabetweentheLafayetteRiverandTidewaterDrivethecorridorrightofwayis110feetwidethroughthestudyareabetweenTidewaterDriveandthetrafficcircleitis80feetwideeastofthestudyareaLafayetteBoulevardbecomesa60footwidetwolaneroadwayChesapeakeBoulevardeastofthetrafficcircleis100to115feetwide4MedianContinuityTheroadwayseastandwestofthissegmentofLafayetteBoulevardChesapeakeBoulevardontheeastsideandthecontinuationofLafayetteBoulevardonthewestsidehavelandscapedmediansInadditionthemanylandscapedboulevardsintheCityareanoticeablefeatureoftheNorfolkareaandtheylenddistinctionandidentitytotheCityIncludingmediansinthereconstructionofLafayetteBoulevardintheFairmountParksegmentwouldcreateurbandesigncontinuityintheroadwaytreatmentsandprovideaunifiedappearanceforthecorridorFigure7bTheFairmountParkNeighborhoodRevitalizationImplementationPlanidentifiedtheLafayetteBoulevardcorridorasaprimarytargetareaforrevitalizationwhichincludedstreetscapeenhancementFigures8and9illustratesomeoftheissuesandrecommendationsthatareincludedintherevitalizationplan5TargetAreaforRevitalizationFigure8illustratestherecommendedrevitalizationplanfortheLafayetteBoulevardcorridorbetweenTidewaterDriveandtheroundaboutattheLafayetteBoulevardChesapeakeBoulevardBallentineBoulevardintersectionTherevitalizationplanalsosuggestedthattwocommercialnodesbedevelopedoneatTidewaterDriveandamoreneighborhoodorientednodeinthemiddleofthecorridorFigure9illustratestherecommendationsforamajoracquisitiondemolitionandrehabilitationprograminconjunctionwithprivaterehabilitationofthefrontagepropertiesalongLafayetteBoulevard6PublicInfrastructureImprovementsIncludingAlleysForthepublicinfrastructureimprovementstheLafayetteBoulevardFairmountParkINFRASTRUCTUREImplementationPlan1JRSFebruary2008EllII



JJIJIFigure7LafayetteIftJuI@vardCorrit61JIIHustrationbyUrbanDesignAssociatesaRegionalTrafficRoutePotentialforMedianContinuityQlRbMedianContinuityIJI1JI1IIRegionalTrafficIMediansFebruary2008LafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiacExamplesofLandscapedMediansURSm



JIIIrIIJIII1IJJIILafayetteBoulevardINFRASTRUCTUREIDImplementationPlanFainnountParkNorfolkVirginia01001lIIFigure10ExistingLotSizesURS300FeetFebruary2008III



IJIIII1JIIIJI1IProposedoalCommercNodesJirrIJriWrIJtofiilriociatasDesignAssbyUrbanillustratIOn1trNwCommrclalCommlrciafExistingNwResidtntlaltdRlsldntialRnovaCmmrcialNwInstitutIOnlIeirnPlandRevitalizato2004NeighborhoounBoulevardLafayeRUCTUREINFRAtationPlanImplemenNorfolkVirginiaFainnountParkURSFigure8PreviousdationsRecommenFebruary2008m



1IJIII1IIlI1IIJPropertyImpactsonLafayetteBoulevardtlIfcJtorProjectAreaPublicAcquisitionDemolonandRehabilitationfIIJlPwlcImprovementsPrivateRehabilitations2004NeighborhoodRevitalizationPlanLafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaFigure9PreviousRecommendationsURSFebruary2008m



IJIIIIJJlIIJJrevitalizationplancalledforreconstructionofLafayetteBoulevardasalandscapedroadwaywithparkingbaysaswellasthecreationofalleysonbothsidesoftheroadwaybehindthelotsthatfrontonLafayetteBoulevardBaseduponfurthermoredetailedstudyandevaluationithasbeenfoundthattherecommendationregardingthenewalleysneedstobereexaminedThisissueisdiscussedfurtherinthenextchapter7LargeNumberofDrivewaysBecausevirtuallyallofthepropertiesalongthecorridorfrontontheroadwaytherearealargenumberofdrivewayswithdirectaccesstoLafayetteBoulevardThisnegativelyimpactstrafficoperationsalongthiscorridorbycausingdelayforthroughtraffictravelingalongtheoutertravellanesandaddspotentialpointsofconflictfordriversenteringintoandoutofeachofthesedrivewaysConsiderationshouldbegiventoeliminateasmanydrivewaysaspossible8OverheadUtilitiesTheoverheadutilitywiresforpowercommunicationsandcableareaverydominantfeatureinthestreetscapeofthecorridorTheyareavisualimpactandtheylimitthetypeoflandscapingthatcanbeinstalledunderneaththemTheprivateutilityinfrastructureissuesarediscussedinthecompanionPreliminaryEngineeringReportOptionsforrelocatingtheseutilitylinesorplacingthemundergroundarediscussedinthenextchapterofthisreport9TrafficSignalLocationsThecorridorincludestwotrafficsignalsoneatTidewaterDriveandoneatLensAvenueTheLensAvenuetrafficsignalisnotcentrallylocatedtotheFairmountParkneighborhoodandneedstobereevaluated10MisalignedStreets81MihielAvenueandBrestAvenuewhicharemisalignedcreateanawkwardoffsetintersectionThisresultsinconfusingtrafficturningmovementsandsincethisareahasbeenidentifiedforasmallneighborhoodcommercialnodethemisalignmentcouldbedetrimentaltothedevelopmentofthisnode11GatewaysorSpecialFeaturesCurrentlytheonlyspecialfeatureintheLafayetteBoulevardcorridoristheclusterofthreebannerpolesatitseasterlyendIdeallymoredefinitivegatewaystatementsshouldbedevelopedateachendofthecorridorAlsoconsiderationshouldbegiventocreatingafocalfeaturefortheneighborhoodsomewhereinthemiddleoftheLafayetteBoulevardcorridorCPROJECTGOALSTheCityofNorfolkhasbeguntheprocessofrevitalizingtheLafayetteBoulevardcorridorTheCitysintentistoimprovethecorridorinordertostabilizetheneighborhoodandtocreateacentralspinethatservesasafocusandgatewaytotheFairmountParkneighborhoodTheinfrastructureimprovementswillnotonlyprovidethenecessaryaccessandcirculationtotheneighborhoodbuttheywillalsobeamajorcontributortotheimageandappearanceofFairmountParkHoweverinfrastructureimprovementsbythemselvesareusuallynotsufficienttorejuvenateneighborhoodsTheinfrastructureandurbandesignimprovementsneedtobeaccompaniedandcomplementedbycomprehensivepropertyrehabilitationupgradingandrevitalizationprogramsInordertoprovidedirectionforthedesignoftheinfrastructureandotherimprovementsalongtheLafayetteBoulevardcorridorthefollowingsetofgoalshasbeenidentified1Accommodateregionalthroughtraffic2Maintainlocalaccesstotheneighborhoodstreetnetwork3EliminateasmanydrivewaysonLafayetteBoulevardaspossible4Provideasettingforneighborhoodrevitalization5Accommodateutilities6DevelopdistinctgatewaysandaspecialfocalfeaturefortheneighborhoodLafayetteBoulevardFairmountParkINFRASTRUCTUREImplementationPlan1JRSFebruary2008ElllI



IJJIIIJI1IIJJ1IVCorridorInfrastructureImprovementPlanTheCorridorInfrastructureImprovementPlanaddressestwomajorcorridorrevitalizationcomponentsAccesstotheparcelsfrontingontheLafayetteBoulevardcorridorRoadwayconfigurationandstreetscapeimprovementsThefirstsectiondealswiththeparcelaccessissuestherestofthesectionsdealwiththestreetscapeconfigurationandthestreetscapeimprovementsAALLEYSOneofthekeyissuesofrevitalizationplanningfortheLafayetteBoulevardcorridoriswhetherornottodevelopnewalleysonbothsidesofthecorridorTheFairmountParkNeighborhoodRevitalizationImplementationPlancallsforthecreationofalleysbehindthefrontagepropertiesonbothsidesofLafayetteBoulevardThisissueissignificantsincethealleyswouldimpactthefeasibilityoftherevitalizationstrategyintermsofprovidingaccesstoexistingpropertiesandnewredevelopedparcelsAlleyDesignRequirementsThekeyissuesthatneedtobeaddressedarehowcanthisredevelopmentstrategybeaccomplishedandwhatwouldtheimpactsbeontheremainingpropertiesMostofthelotsthatfaceLafayetteBoulevardhaverelativelyshallowlotdepthsFigure10illustratesthatmostofthelotsare116deepinthewesterlyhalfofthecorridorand100deepintheeasterlyhalfCarvingout20footwidealleysbasedonCityCodeChapter425onSubdivisionsfromthelotsfrontingLafayetteBoulevardwouldleave96deeplotsinthewesterlyhalfandonlyBOdeeplotsintheeasterlyhalfofthecorridorFigure11aAccordingtotheCitysZoningOrdinanceforModerateDensityMultipleFamilydevelopmenttheminimumlotwidthrequirementis50feetforsinglefamilyhomesandlotarearequirementissetataminimumof5000squarefeetwhichmeansthat50widelotswouldneedtobe100deepAlsothealleypointsofaccessonthesidestreetswouldbewithinthefunctionalareaoftheintersectionswithLafayetteBoulevardwhichisanundesirableconditionfromthetrafficcirculationandsafetystandpointAlleyImpactsonAdjoiningPropertiesTheresultofimplementingthealleyswouldbethatthefirstrowofeastwestlotsonthesidestreetswouldbeseverelyimpactedbythenewalleysThoselotsinsteadofadjoiningresidentialpropertiesastheycurrentlydowouldadjoinalleyswithmovingtrafficincludingtrucktrafficThisimpactwouldbeespeciallyseveretothoselotswheretheresidentialbuildingsaresetbackaminimumdistancefromthesidepropertylinestypically5to10ThistypeofaconditionisdeemedunacceptableforlowdensityresidentialusesInadditiontheshallowdepthsofthelotsalongLafayetteBoulevardwouldseverelyrestrictthetypeofredevelopmentthatcouldoccuronthoselotsAnapproachthatmightbemorefeasiblewouldbetoacquirethefirstrowofeastwestlotswhichtypicallyare50feetwidethatadjointhelotsfrontingonLafayetteBoulevardFigure11bThiswouldpermitincreasingthedepthsofthelotsfacingLafayetteBoulevardby10feetanditwouldpermitthecreationofa20footwidebufferzonebetweenthenewalleysandtheexistingresidentialstructuresthatwouldadjointhenewalleysEvenwiththisapproachtheparcelsavailableforreusewouldberelativelyshallowindepth126inthewesternhalfand110intheeasternhalfandwouldrestrictthetypesofredevelopmentsthatcouldoccurFinallytryingtocreatealleyscouldbeprohibitivelyexpensivesinceitwouldrequiretheacquisitionanddemolitionoftworesidentialpropertiesperblockAlsoitwouldbedisruptivetoatleast26propertyownersanditwouldlimitthetypeofdevelopmentsthatcouldoccursincethealleyswouldformabarriertoassemblinglargerredevelopmentparcelsLafayetteBoulevardFairmountParkINFRASTRUCTUREImplementationPlanIIDIItJRSFebruary2008



IJJJI1IJJJIJIIIIaAlleysCarvedOutFromFrontageLotsbAlleyImpactMitigationOptionThroughAcquisitionofTwoLotsBlockLafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaNoteTheexampleillustrationsrepresentaprototypicalcaseandarenotmeanttoimplyanyspecificpropertytakingorreconfigurationAlleyDevelopmentIssuesURSo5011100FeetFigure11February2008m



IJJIII1IIJ1JJIJJIIVCorridorInfrastructureImprovementPlanAlleyRecommendatlonBesidesthecostimplicationsandpropertyimpactsdiscussedpreviouslyalleyswouldrequiremoreupkeepandmaintenanceandsometimestheycanalsocontributetosafetyandsecurityconcernsInviewoftheissuesdiscussedabovetherecommendationisnottoconstructalleysbutinsteadtofocusonotherparkingandaccessoptionsinordertoeliminatetheneedfordrivewaysonLafayetteBoulevardAicESiji1iicniTheprimaryreasonforcreatingthealleyswouldhavebeentoprovideanalternateaccesstoalltheparcelswhichwouldthenhavepermittedtheremovalofallthedrivewaysonLafayetteBoulevardHoweveralleysmaynotbetheonlyoptionOneuniquefeatureoftheLafayetteBoulevardcorridorwhichmayhelpintheresolutionoftheaccessandparcelconfigurationissueisthattheblocksalongLafayetteBoulevardareveryshortwithmostofthembeingonly200longThismeansthattypicallysincethecornerpropertiescanbeaccessedfromthesidestreetsonlytwopropertiesinthemiddleofeachblockdonothaveanalternateaccessoptionbesidesLafayetteBoulevardseeFigure11aTherearetwowaystoresolvetheaccessissueaprovidealternateaccessforthosepropertiesthatcurrentlydonothaveanalternateaccessoptionorbredevelopthepropertieswithusesordevelopmentsthatdonotrequiredirectdrivewayaccesstoLafayetteBoulevardAccordingtoCityPublicWorksAccessManagementGuidelinesthedesirablespacingbetweenadjacentdrivewaysorbetweendrivewaysandtheadjacentstreetintersectionsis150feetThereforebecauseoftheshort200blocklengthsalongLafayetteBoulevardandinordertoreduceunsafeconditionsandavoidtrafficcongestiononLafayetteBoulevarditwouldbedesirabletoeliminateallthedrivewaysonLafayetteBoulevardFollowingisadiscussionofthevariousoptionsFigures12through14forreconfiguringorredevelopingtheblocksalongtheLafayetteBoulevardcorridorinordertoeliminatetheaccessdrivewaysonLafayetteBoulevardSomeoftheaccessoptionsprovidedherealthoughtheywerenotpartoftheFairmountParkNeighborhoodRevitalizationImplementationPlanrepresentexamplesofadditionalredevelopmentchoicesthatmightbeavailableifnoalleyswereimplementedintheLafayetteBoulevardcorridor1AccessEasementsIncaseswheretheownersofthepropertiesdonotchoosetoredevelopthepropertiestheCityofNorfolkcouldworkwiththeimpactedpropertyownerstofacilitatethedevelopmentofaccesseasementsforthepropertiesinthemiddleoftheblocksFigure12aAlthoughthiswouldbetheleastdesirablesolutioninsomecaseswherethepropertiesabsolutelycannotbeacquiredorredevelopeditmightbetheonlywaytoeliminatethedrivewaysonLafayetteBoulevard2ReorientParcelAccessReorienttheparcelaccesstothesidestreetsasillustratedinFigure12bThiswouldrequirethereconfigurationofthelotsfrontingonLafayetteBoulevardDuetotheresultingrelativelysmallparcelstheonlyredevelopmentoptionsforthefrontageparcelswouldbesinglefamilyorduplexresidentialunitsThecornerbuildingsshouldbedesignedtofaceLafayetteBoulevard3CombineParcelsCombinetheparcelsfacingLafayetteBoulevardandredevelopthemasquadortownhousecomplexesFigure13a4MixedUseDevelopmentsAssemblelargerparcelsandredevelopthemasmixedusedevelopmentswithsomecommercialofficeorpublicorsemipublicusesonthegroundfloorsandresidentialorofficeusesontheupperlevelsFigure13bThiswouldrequiretheacquisitionofafewadditionallotsinadditiontotheonesfrontingonLafayetteBoulevardinordertocreateviableredevelopmentparcelsThistypeofdevelopmentmightbeespeciallyapplicablenearthetwocommercialnodes5PublicorSemiPublicUsesAssemblelargerparcelsforthedevelopLafayetteBoulevardFairmountParkINFRASTRUCTUREImplementationPlantJRSFebruary2008EllII



1JIIIIIIIaOption1AccessEasementsforMiddleLotsIIIJIIIIbOption2ReorientParcelsandAccesstoSideStreetsLafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaNoteTheexampleillustrationsrepresentaprototypicalcaseandarenotmeanttoimplyanyspecificpropertytakingorreconfigurationFigure12AccessandParkingOptions12URSo50100FeetFebruary2008m



IIIIIIJIIaOption3QuadsorTownhousesLafayetteBoulevardINFRASTRUCTUREImplementationPlanFainnountParkNorfolkVirginiaIJJJJIIJIIJbOption4MixedUseDevelopmentsNoteTheexampleillustrationsrepresentaprototypicalcaseandarenotmeanttoimplyanyspecificpropertytakingorreconfigurationAccessandParkingOptions34o5011100FeetURSIFigure13February2008m



IIIJJJJI11I111I1ILafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaURSo50aOption5PublicorSemiPublicDevelopments100FeetNoteTheexampleillustrationsrepresentaprototypicalcaseandarenotmeanttoimplyanyspecificpropertytakingorreconfigurationAccessandParkingOption5Figure14February2008m



111J1JIIJ1111111IIVCorridorInfrastructureImprovementPlanmentofpublicorsemipublicfacilitiessuchasanewfirestationFigure14aOfthefiveoptionslistedOptions1and2wouldbetheleastdesirablesincetheywouldmaintainsinglefamilyusesalongamajorroadwayOptions3through5representthemostdesirablesolutionswithOption3requiringtheleastlandacquisitionTheexamplesdiscussedaboveshowthevarioustypesofdevelopmentsthatcouldbeusedfortheredevelopmentofthepropertiesalongtheLafayetteBoulevardcorridorthuseliminatingtheneedfordrivewayaccessdirectlytoLafayetteBoulevardBROADWAYSECTIONThebasicconfigurationoftheexistingroadwayincludesfourtrafficlanesandanarrowundefinedparkinglaneoneachsideoftheroadwayFigure15ThekeydesignparameterforestablishingthenewroadwaysectionistheneedforfourtrafficlanesThecurrentandprojectedtrafficvolumeswhicharediscussedinthePreliminaryEngineeringReportdictatethatfourtrafficlanesneedtobeprovidedRoadwaySectionOptionsBaseduponthiskeyrequirementoffourtrafficlaneswithintheexisting80footwiderightofwayalongthissegmentoftheLafayetteBoulevardcorridorthreepotentialroadwaysectionoptionsweredevelopedandevaluatedFigure16Option1ParkingBaysThisoptionwhichisbasedontherecommendationsoftheFairmountParkNeighborhoodRevitalizationImplementationPlanincludessmallparkingbaysoneachsideofthestreetThiswouldpermitthecreationofbumpoutislandsforlandscapingatthecornersOption2WiderVergesThisoptionwouldprovidewidervergesonbothsidesofthestreetItwouldnotincludeanyonstreetparkingOption3MediansInadditiontothelandscapedvergesthisoptionwouldalsoincludelandscapedmediansItwouldalsonotincludeanyonstreetparkingAlsotheonstreetparkingbayswouldcreateconflictswiththroughtrafficandtheparkingbayswouldcomplicatethedrainagepatternsandcouldaccumulatelitterAparkinganalysisforthecorridorisincludedinthePreliminaryEngineeringReportMedianContinuityThelandscapedmedianswouldprovidecontinuitywiththerestoftheLafayetteBoulevardcorridorwhichincludeslandscapedmediansonbothsidesoftheFairmountParksegmentLandscapedMedianEnhancementValueThelandscapedmedianswouldprovidethegreatestenhancementvaluefortheFairmountParkneighborhoodAlthoughthemediansandthelandscapedvergeswouldberelativelynarrowtheystillwouldpermitplantingofoverstorystreettreesandshrubsFigure18providesexampleillustrationsfromotherbuiltprojectsofrelativelynarrowyetworkablelandscapedmediansandvergesPedestrianCrossingRefugesThelandscapedmedianswouldprovideaspaceofrefugeforpedestriansutilizingthecrosswalksatintersectionsProjectPhasingThelandscapedmedianswouldprovidethegreatestpotentialforphasingtheprojectThemediantreatmentsinOption3couldbeimplementedonsomeblocksbeforeanyredevelopmentoccursasLafayetteBoulevardFairmountParkINFRASTRUCTUREImplementationPlanURSFebruary2008RecommendedRoadwaySectionAnevaluationofthethreeroadwaysectionoptionsresultedintheselectionofOption3MediansastherecommendedsectionfortheFairmountParksegmentofLafayetteBoulevardFigure17FollowingaresomeoftheissuesthatwereconsideredintheevaluationanddiscussedwiththeSteeringCommitteeNoOnstreetParkingOnstreetparkingisnotanabsolutelyessentialcomponentoftheLafayetteBoulevardcorridorsincetheintentistoredevelopthecorridorwithusesthathaveaccessfromthesidestreetsorthatincludetheirownoffstreetparkingED



Qico1IIb3callI02Qillltm115JEiuSogQllesBCIrtcl



IIJIIJIIJIJIJII1JFigure16RoadwaySectionOptionsFebruary2008JOption1ParkingBaysOption2WiderVergesOption3MediansLafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaEDURS



II1IIJ1IIJIJ1JIJIx6xx6X6xLafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaFigure17RecommendedRoadwaySectionURSFebruary2008m



II1lI1III1I11IIILafayetteBoulevardINFRASTRUCTUREImplementationlanFairmountParkNorfolkVirginiaURSFigure18ExampleMediansandVergesFebruary2008m



IItIlIIII111J1IVCorridorInfrastructureImprovementPlansumingonstreetparkingisnotneededfortheexistinguseslocatedonthoseblocksFigure19ImplementationofthevergetreatmentsinOptions1and2wouldrequiretheremovalofthedrivewayssinceunlessthedrivewaysareremovedtherewouldbelimitedspaceavailableforthevergetreatmentsConstructionCostsFinallyacostcomparisonofthethreeoptionsindicatesthatthereisrelativelylittlecostdifferencebetweenthethreeroadwaysectionoptionsThetotalapproximatecostofeachoftheoptionsforthewholelengthoftheLafayetteBoulevardcorridorwouldbeasfollowsOption15200000Option24800000Option35300000ThecomparisonshowsthatOption3wouldnotbeexcessivelymoreexpensivethantheothertwooptionsForthereasonslistedaboveOption3MedianswasselectedastherecommendedstreetscapesectionfortheLafayetteBoulevardcorridorLeftTurnLanesMostofthecrossstreetsintheFairmountParksegmentofLafayetteBoulevardserveprimarilylowdensityresidentialusesandhaverelativelylowtrafficvolumesandalowdemandforturningmovementsThereforeturningmovementsintomostofthecrossstreetscanoccurfromtheinsidetrafficlanewithoutseverelyimpactingthroughtrafficHoweversincetherewouldbealargerdemandfortrafficturningmovementsatthesignalizedintersectionsatTidewaterDriveandattherealignedStMihielAvenueBrestAvenueintersectionaswellasatSommeAvenuedesignatedleftturnlaneswouldberequiredattheseintersectionsFigure20illustratestherecommendedleftturnconfigurationattheStMihielAvenueBrestAvenueintersectionTheleftturnlanewouldbeapproximately75longwhichwouldprovidestoragefor3carsandsincethetrafficspeedswouldberelativelylowtherecommendationistouseataperof31inordertomaximizelandscapingspaceinthemediansCKEYINTERSECTIONSAswasdiscussedpreviouslytwooftheintersectionsalongLafayetteBoulevardwillbesignalizedandtheywillrequireleftturnlanesEachofthemalsoservesaspecialfunctionfortheneighborhoodandbecauseoftheexistingconditionsshouldbemodifiedtoenhancethemTidewaterDriveIntersectionTheLafayetteBoulevardandTidewaterDriveintersectionwhichislocatedatthewesterlyedgeofFairmountParkservesastheprimarygatewaytotheFairmountParkneighborhoodThelandusessurroundingthisintersectionFigure21includearestaurantdinerandapharmacystoreintheNEquadrantoldersmallercommercialbuildingswhichhavebeenconvertedtostorefrontchurchesintheSEquadrantanextensivechurchcampusintheSWquadrantandmultifamilyduplexesintheNWquadrantThetwokeyissuesthatneedtobeconsideredforthisintersectionareTherecommendationfromtheFairmountParkNeighborhoodRevitalizationImplementationPlanthatthesoutheastquadrantberedevelopedasacommercialormixedusedevelopmentTheobjectiveofextendingthemedianconcepttoTidewaterDriveinordertoprovidemediancontinuitythroughoutthecorridorandagatewayfortheFairmountParkneighborhoodThesetwoissuescouldcomplementeachotherinthattheproposedredevelopmentofthesoutheastquadrantwouldmakeitpossibletowidenLafayetteBoulevardbysomethingintherangeof10to20inthisblockThiswouldpermittheintroductionofthelandscapedmedianwhilemaintainingtherequiredfourthroughtrafficlanesandtheexclusiveleftturnlanesInordertoprovidetrafficlanecontinuitythelandscapedmedianwouldalsoneedtobeextendedtothewestsideofTidewaterDriveFortunatelytheexistingroadwayonthewestsidehasexcesspavementonthesouthsidewhichcouldbeusedtoshifttheLafayetteBoulevardIFairmountParkINFRASTRUCTUREImplementationPlanEDtJBSFebruary2008I



JJIIJIIJ1IJJICooIxb0xcJxXLafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaFigure19PhasingofMediansURSFebruary2008ED



919i9I9OX090I0I9cx9X9jIi11111FIIIII1JII1f1IIIIIIliluI1IIIIIIIIIIIIIIIAIIII1IIIIIXfIIIIIIIIIIIXiCICICQEg05CJCIecIts2QLlUafm6EolEUoponBsEftCIi5



IIJIII1J1II1I1ILafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaURSFigure21TidewaterDriveIntersectionFebruary2008m



ItJttJIIItJJJJJIVCorridorInfrastructureImprovementPlantwotrafficlanesandtheleftturnlanesouthinordertocreatethelandscapedmedianTherecommendedplanFigure21showsthereconfiguredintersectionBesidesenhancingtheintersectionareathelandscapedmedianwouldalsoprovidetheopportunitytoinstallagatewaysignfortheFairmountParkneighborhooddirectlyadjacenttotheTidewaterDriveentryStMihielAvenueIBrestAvenueIntersectionTheStMihielAvenueBrestAvenueintersectionpresentsaproblemwhichpotentiallymightbeturnedintoanopportunityThekeyissuesandforcesthatimpactthisintersectionareaareStMihielAvenueandBrestAvenuearemisalignedatLafayetteBoulevardwhichcreatesanawkwardoffsetintersectionthatresultsinconfusingtrafficturningmovementsTheFairmountParkNeighborhoodRevitalizationImplementationPlanrecommendedthatthisareaberedevelopedasasmallneighborhoodorientedcommercialnodeThisintersectioniscentrallylocatedtotheFairmountParkneighborhoodFigure22includesanimageoftheexistingintersectionandtheproposedconceptplanInordertoimprovetrafficcirculationandaccesstotheneighborhoodBrestAvenueshouldbealignedwithStMihielAvenueandanewtrafficsignalshouldbeinstalledatthisintersectionThetrafficsignalatLensAvenueshouldberemovedThisissueisdiscussedingreaterdetailinthePreliminaryEngineeringReportSincetherealignmentofBrestAvenuewouldimpactatleasttwopropertiesonthewestsideandleaveexcessrightofwayontheeastsidethiswouldpresenttheopportunitytocreateaneighborhoodcentralplazaorfocalfeatureontheexcessrightofwayontheeastsideTheremnantparcelsonthewestsidecouldberedevelopedbycombiningthemwithotheradjoiningparcelstocreateasmallmixedusedevelopmentorcommercialnodeasshowninFigure22TheneighborhoodcentralplazacouldbedevelopedinanumberofdifferentwaysItcouldincludeaspecialfocalfeaturesuchasasmallfountainorasculptureseatingandspeciallandscapingtreatmentsDSTREETSCAPEThestreetscapeconsistsofthevariousabovegroundcomponentsthatmakeupthevisualenvironmentinanurbanroadwaycorridorFollowingisadiscussionofeachoftheprimarystreetscapeelementsGatewayfeatureswhichareaspecialtyitemarediscussedinthenextsectionOverheadUtilityLinesAswasmentionedpreviouslytheoverheadutilitylinesincludehighvoltagepowerlinesandotherutilitylinesthataresuspendedfromthepowerpolesTheutilitylinesandpoleswhicharelocatedbehindthenorthcurblineareaverydominantvisualelementintheLafayetteBoulevardcorridorBesidesbeingamajorvisualfeaturetheoverheadutilitylineslimitthetypeoflandscapingthatcanbeplantedbelowtheutilitylinesAnumberofoptionswereconsideredforaccommodatingtheoverheadutilitylinesRelocatetheoverheadutilitylinestoanotheralignmentHowevernoreasonablealternatealignmentcouldbeidentifiedRelocatetheoverheadutilitylinestoautilityeasementattheedgeofthe80footrightofwayThiscouldlimitredevelopmentpotentialsincepowerlinesrequirea15footclearzonetoanyresidenceAlsothisoptionwouldbeprohibitivelyexpensiveforthelittleadvantagethatitwouldprovidesincetheutilitylineswouldstillbelocatedwithinthecorridorrightofwayandhighlyvisiblePlacetheoverheadutilitylinesundergroundThiswouldbetheoptimumsolutionbutitwouldbebyfarthemostexpensiveoneAtaprojectedcostofapproximately900perlinealfootthetotalcostofplacingalloftheoverheadutilitylinesundergroundforthefulllengthofthestudycorridorwouldbeapproximately2600000BaseduponthisevaluationtheoverheadpowerandutilitylineshavebeenleftintheircurrentlocationTheCityofNorfolkmayLafayetteBoulevardFairmountParkINFRASTRUCTUREImplementationPlantJRSFebruary2008EllI



J1IJIII1JJl1IJExistingGatewayAreaLookingWestProposedFoeaAreaFigure22FocalAreaatStMihiellBrestFebruary2008LafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiamURS



JJJtIII1I1I1JIVCorridorInfrastructureImprovementPlanstillwanttopursuetheoptionofplacingthehighvoltagepowerlinesandotherutilitylinesundergroundWhethertheutilitylinesareplacedundergroundornotwouldnotchangetheoverallinfrastructureimprovementrecommendationspresentedhereTheonlysignificantimpactwouldbeonthesizeofthestreettreesthatcouldbeplantedunderneaththeutilitylinesinthelandscapedvergesonthenorthsideofLafayetteBoulevardAtaminimumthefeederpowerlineswhichcrossLafayetteBoulevardshouldbeplacedundergroundThiswouldneedtobeevaluatedfurtheronacasebycasebasisStreetLightingInordertoprovidetherequiredlevelofstreetlightingandinordertocomplementtheresidentialcharacteroftheFairmountParkneighborhoodtwotypesofstreetlightsarebeingrecommendedFigure23TheprimarystreetlightingwouldbeprovidedbyornamentalresidentialscalestreetlanternsseeimageinFigure23Theornamentallanternstylestreetlightswouldbeapproximately14talltheywouldbespaced65oncenterandtheywouldhave150WattbulbswithcutoffshieldstopreventlightspilloverontoresidentialpropertiesThestreetlanternswouldbesupplementedby24tallcornerstreetlightsattheintersectionsTheselightswouldbemountedwithbracketarmseitherontheexistingutilitypolesontrafficsignalpolesorwhererequiredonseparatelightpolesLandscapingTherecommendationsforthelandscapingtreatmentsareasfollowsseeFigure17GeneralLandscapingApproachIntermsoftheoveralllandscapingtreatmentstherecommendationistoprovideabasicleveloflandscapingcontinuityforthecorridorbuttoalsointroducediversityintheplantmaterialsinordertoprovideinterestandvarietyCityGuidelinesThelandscapingshouldbeselectedaspertheCityofNorfolkDivisionofParksandUrbanForestryguidelinesSection70ApprovedSpeciesCultivarsandVarietiesFollowingaresomegeneraldescriptionsofappropriatelandscapingmaterialFinallandscapingmaterialswillneedtobeselectedatthetimefinalplansarepreparedandshouldbedoneinconsultationwiththeCityofNorfolkForesterSouthSideVergesForthelandscapedvergesalongthesouthsideofLafayetteBoulevardwheretherearenooverheadutilitylineobstructionsClassIAtypedeciduousstreettreessuchasNorwayMapleSugarHackberryorHoneylocustshouldbeusedNorthSideVergesForthelandscapedvergesalongthenorthsideofLafayetteBoulevardwherethereareoverheadutilitylinesClassIIIAtypedeciduousstreettreessuchasTridentMapleHedgeMapleShantungMapleorCrapeMyrtleshouldbeusedMediansWhereasthelandscapedvergesshouldhaveamoreuniformlookthemedianspresentopportunitiestointroducevarietyandinterestinthelandscapingtreatmentsInthemediansamixtureofdeciduousandevergreentreesshouldbeusedwithshortrowsofornamentaldeciduoustreesplantedattheendsofthemediansandrowsofevergreentreessuchastheprunedupsprucesthatareusedonMilitaryHighwayplantedinthecenterportionsofthemediansThelandscapedmediansshouldalsoincludelowgrowingshrubsforatleast50ofthemedianareaThetypeofshrubstobeusedaswellastheupkeepandmaintenancerequirementsandresponsibilitiesneedtobefinalizedwiththeCityofNorfolkForesteratthetimefinalplansarepreparedInadditionspeciallandscapingtreatmentsshouldbeprovidedinthemediansatthegatewayswhicharediscussedinthefollowingsectionLafayetteBoulevardFairmountParkINFRASTRUCTUREImplementationPlan1JRSFebruary2008EIJ1



I1JIJJIiJ1JIRecommendedLanternStreetLight1J11JAverageStreetLightSpacing65xsXc0LafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaURSFigure23StreetLightingFixturesandPlanFebruary2008m



J1JII1J11JIJItIVCorridorInfrastructureImprovementPlanEGATEWAYFEATURESLafayetteBoulevardistheprimaryaccessroutetomuchofFairmontParkwhichpresentsauniqueopportunitytocreatespecialgatewaysfortheneighborhoodGatewayscanhelpdefinetheentrancestoadistrictorneighborhoodtheycancreateasenseofplaceandtheycancontributetoneighborhoodidentitycohesionandcivicprideGatewaysignscanbedesignedinavarietyofshapesandconfigurationsTheycanbelargestructuresthatarchacrossastreetortheycanbeasmallmonumentsignatthesideofaroadwayFigure24providesexamplesofvariousgatewaydesignsthatrepresentthescaleandcharacterthatmightbeappropriatefortheFairmountParkneighborhoodThelogicalgatewaylocationswouldbeateitherendoftheFairmountParksegmentoftheLafayetteBoulevardcorridorTheexistinggatewayareasFigure25arerelativelybareandexceptfortheclusterofthreebannerpolesattheeasterlyendlackanymarkerssignsorspecialfeaturesThelandscapedmedianspresentawonderfulopportunitytocreatetheneighborhoodgatewaysatbothendsoftheLafayetteBoulevardcorridorFigure25identifiestherecommendedlocationsforthegatewaysAttheeasterlygatewayinadditiontothegatewaytreatmentitselfthepowersubstationthatislocatedinthemiddleoftheexistingroundaboutwarrantssomeadditionallandscapingtreatmentsorenhancementsTheexistinghedgeprovidesareasonableamountofscreeningHoweverthisareapresentsawonderfulopportunitytoaddamixtureoftallerdeciduousandevergreentreesinordertocreateagreenscreenaroundthepowersubstationFollowingisonerelativelysimpleexampleforthedevelopmentofgatewaysfortheFairmountParkneighborhoodSincetheCityofNorfolkhasvariousimprovementandenhancementprogramssomeofthefinaldesignelementsmightvaryAlsotheneighborhoodmaywanttoexpressitsidentityinadifferentormoreuniquewayThekeybasicelementsoftheproposedexamplegatewayFigure26areArowoffourbannersThebannerswouldbethesametypeastheonesthattheCityofNorfolkispromotingandinstallingthroughouttheCityThebannerdesigncouldbethesameastheoneusedthroughouttheCityorthedesigncouldbecustomizedfortheFairmountParkneighborhoodThebannerswoulddrawattentiontothegatewayfeatureareaandtheywouldprovidecontinuitywiththeCityofNorfolkbannerprogramInadditionsincetheCityhasanestablishedbannerinstallationandmaintenanceprogramthebannerswouldbeaverycosteffectivewaytocreatehighlyvisibleentryfeaturesAneighborhoodsignThesigncouldbeeitherintegratedintoapylonormonumentoritcouldbefreestandingThesignwouldincludethenameoftheneighborhoodandifdesiredawelcominggreetingasloganoraneighborhoodmottoLandscapingTreatmentsThesignareashouldincludesomespeciallandscapingtreatmentssuchasabedofbrightflowersorornamentalshrubsCareshouldbetakentoselectshrubsthatdonotblocktheviewofthesignFCORRIDORPLANNoteSincethisinaninfrastructureimprovementimplementationplanandnotaredevelopmentplanitidentifiesonlythoseredevelopmentprojectsthatareessentialfortheimplementationofthecriticalinfrastructureimprovementsOtherredevelopmentprojectswhichmightbeimplementedalongtheLafayetteBoulevardcorridorarenotspecificallyidentifiedinthisstudyalthoughexampleswereprovidedinSectionAofhowthefrontageparcelscouldberedevelopedinordertoremovethemanydrivewaysonLafayetteBoulevardFollowingisasummaryofthekeyfeaturesoftheRecommendedLafayetteBoulevardCorridorInfrastructureImprovementPlanFigure27LandscapedMediansThefourlaneroadwaywithlandscapedmediLafayetteBoulevardFairmountParkINFRASTRUCTUREImplementationPlanURSFebruary2008Ell



IJ1I1111JI1IJ11JLafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaURSFigure24GatewayExamplesFebruary2008m



I1JI1I1IIJIII1WestEndGatewayinNewMedian@TidewaterDriveEastEndGatewayinNewMedian@LyonsAvenueLafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaURSFigure25GatewayLocationsFebruary2008ED



IJJJJ1IIJJI1JJLafayetteBoulevardINFRASTRUCTUREImplementationPlanFairmountParkNorfolkVirginiaFigure26GatewayConceptURSFebruary2008Ell



III1IIIIIIIIIIBusRoute18viaShoopAveLafayetteBoulevardINFRASTRUCTUREImplementationPlanfairmountParkNorfolkVirginiaURSo10011300FeetFigure27RecommendedImprovementPlanFebruary2008III



JJ1I1IIIIIIII11IVCorridorInfrastructureImprovementPlananswouldextendthefulllengthofthecorridorThemedianswouldproviderefugeareasforpedestrianscrossingthestreetMedianBreaksatEveryCrossStreetThemedianbreaksateverycrossstreetwouldprovideaccesstotheneighborhoodstreetnetworkRealignmentofBrestAvenueBrestAvenuewouldberealignedtomatchupwithStMihielAvenueNewSignalizedIntersectionAnewtrafficsignalwouldbeinstalledattheStMihielAvenueBrestAvenueintersectionTheexistingtrafficsignalatLensAvenuewouldberemovedTheintersectionsatTidewaterDriveisalreadysignalizedThreeIntersectionswithDesignatedLeftTurnLanesandMarkedCrosswalksTheintersectionsofLafayetteBoulevardwithTidewaterDriveSommeAvenueandStMihielAvenueBrestAvenuewouldincludeleftturnlanesandstripingorspecialpavementtreatmentsforthepedestriancrosswalksTidewaterDriveCommercialNodeRedevelopmentRightofwayacquisitionalongthesouthsideoftheblockofLafayetteBoulevardbetweenTidewaterDriveandSommeAvenuewouldbeneededinordertoinstallthelandscapedmedianandtoaccommodatetheleftturnlanesasillustratedinFigure21AcquisitionofthecornerpropertieswouldprovidetheopportunitytocreatealargermixeduseorcommercialdevelopmentRedevelopmentoftheRemnantParcelsatBrestAvenueTheremnantparcelsonthewestsideoftherealignedBrestAvenuewouldberedevelopedasaneighborhoodcommercialormixedusedevelopmentNeighborhoodFocalFeatureTheexcessrightofwayontheeastsideofBrestAvenuenorthofLafayetteBoulevardwouldberedevelopedasaneighborhoodfocalplazaorspecialfeatureTwoGatewaysTwoneighborhoodgatewayswouldbedevelopedinthelandscapedmediansOnewouldbeatTidewaterDriveatthewesterlyentrancetotheneighborhoodandtheotheronewouldbeatLyonsAvenueattheeasterlyentranceInadditionsupplementallandscapingwouldbeprovidedaroundthepowersubstationattheeasterlyendBusRoutingThecurrentHRTBusRouteNo18runsalongBallentineBoulevardLafayetteBoulevardLensAvenueShoopAvenueandTidewaterDriveTherecommendationistomovetheroutefromLensAvenuetoStMihielAvenueThisroutingwouldprovideamoreequitablebusservicetotheneighborhoodanditwouldutilizethenewtrafficsignalattheStMihielBrestAvenueintersectionBussheltersshouldbeprovidedforthebusstopsatthetwocommercialnodesattheLafayetteBoulevardintersectionwithTidewaterDriveandattheintersectionwithStMihielAvenueBrestAvenueLafayetteBoulevardIFairmountParkINFRASTRUCTUREImplementationPlan1JRSFebruary2008II



11111JIJI1IvCostEstimateIProjectStagingACOSTESTIMATEThepreliminarycostestimateTable1providesageneraloverviewofwhattheapproximatecostsfortheproposedinfrastructureimprovementswouldbeThispreliminarycostestimateisbasedontherecommendedconceptplandescribedinthereportSincetheplanningisataconceptlevelstageofdesigntheconstructioncostscorrespondinglyrepresentaconceptlevelestimateFollowingaregeneralcommentsregardingthepreliminarycostestimateThepreliminarycostestimateincludesprojectconstructioncostsonlyNodesignmanagementoradministrativecostsareincludedDuetothepreliminarynatureofthiscostestimatea20contingencyisbeingusedJJ1JEllBPROJECTSTAGINGAkeyissueinthestagingoftheLafayetteBoulevardinfrastructureimprovementprojectistheneedtoremovethedrivewaysandcurbcutsalongthecorridorinordertoreducetrafficconflictsandtopermittheinstallationofthevergelandscapingimprovementsAlthoughitisnotessentialtoremoveabsolutelyeverydrivewayorcurbcutitwouldbedesirabletoremoveasmanyofthemaspossibleHowevertheremovalofthedrivewaysandcurbcutsdependsupontheredevelopmentorreconfigurationoftheparcelsfrontingonLafayetteBoulevardThereforethestagingoftheinfrastructureimprovementprogramisgreatlydependedonthecorridorredevelopmentprogramThereareanumberofwaysthattheinfrastructureimprovementscouldbestagedLafayetteBoulevardFairmountParkINFRASTRUCTUREImplementationPlanThetotalinfrastructureimplementationprojectcostwasarrivedatbyestimatingtheconstructioncostsforatypicalblockthenmultiplyingitby12whichisthenumberofblocksintheprojectareaincludingtheoneblockwestofTidewaterDrivethenaddingtheoneofakindnontypicalitemsThecostestimatedoesnotincludeanycostsrelatedtoanymajorundergroundutilityworkexceptthatitdoesincludealineitemfortheadjustmentofstormsewersystemwatermainvalveshydrantsandsanitarysewermanholesThecostestimatedoesnotincludeanycostsrelatedtotheplacingoftheoverheadutilitylinesundergroundThecostestimatedoesincludethereconstructionoftheblockwestofTidewaterDriveURSFebruary20081I



IJII1IJJJJJJ1IIJvCostEstimateIProjectStagingTable1PreliminaryConceptCostEstimateOption3LandscapedMediansNoItemUnitQuantityUnitCostAmountConstructionCostsforaTypicalBlock31GeneralItemsLS12500025000Mobilizationtrafficcontrolrestoration32RemovalsandGradingSY22501431500Removalofexistingstreetpavementcurbandguttersidewalksandexistingdriveways24deepexcavation33AdjustmentofStreetUtilitiesLS14000040000Adjustmentofstormsewersystemwatermainvalveshydrantsandsanitarysewermanholes34CurbandGutterLF90015135006curbwith18gutterincludingaggregatebase35StreetPavementSF115008920008bituminouspavement12aggregatebase12sandincludingspecialcrosswalktreatments36StreetSignsandStripingLF250102500Trafficsignsandstriping37ConcreteSidewalkSF32005160006wideconcretesidewalkswithscorejointsevery2feetineachdirectionincludingpedestrianramps38StreetLightsEach8100008000024tallcornerlightsandor14highornamentallightfixturesatapproximately65oncenterincludingwiringandelectricalcabinets39NorthSideBoulevardLandscapingUnderOverheadUtilityLinesEach665039004diamstreettreesatapprox30acincludingsodLafayetteBoulevardFairmountParkINFRASTRUCTUREImplementationPlan1JDSFebruary2008lIDJI



1IJIII1lIJII1IIIIvCostEstimateProjectStagingNoItemUnitQuantityUnitCostAmount310SouthSideBoulevardLandscapingEach680048004diamstreettreesatapprox30acincludingsod311MedianLandscapingLF200100200008widemedianswithornamentalstreettreesataverage30acand50ofareacoveredwithshrubsandgroundcoversTotalConstructionCostsforaTypicalBlockOption332920000ConstructionCostsforCorridor31GeneralStreetandLandscapingWorkfor12BlocksBlock123292003950400throughBasicconstructioncostsfor12blocksincludingoneblockwestofTide311waterDrive312RealignmentofBrestAveLS1100000100000RealignBrestAvewithStMihielAve313NewTrafficSignalLS1200000200000MoveTrafficSignalfromLensAvetoBrestStMihiel314AdjustTrafficSignalatTidewaterDrLS1100000100000Adjusttrafficsignalsonsouthside315BannerPolesWestEnd@CorridorGatewayEach48000320004bannerpolesincludinglighting316GatewayNeighborhoodSignsEach21200024000GatewaysignateachendofthecorridorincludinglightingSubTotalforCorridor4406000Contingency20881000TotalConstructionCostsforCorridorOption35287000LafayetteBoulevardFairmountParkINFRASTRUCTUREImplementationPlanURSFebruary2008EllJI



IJ11J1IJI1IIIJJJIVCostEstimateIProjectStaging1ByItemUnderthisscenariotheimprovementswouldbeinstalledseparatelyovertimeitembyitemForexamplethecurbsandpavementwouldbeinstalledfirstthenlightingthenlandscapingthenspecialtyitemsThisstagingoptionwouldverymuchdependuponthecompletionoftheredevelopmentprogramsincethecurbsshouldnotbeinstalleduntilthedrivewaysandcurbcutscanbeclosedAlsothisoptionwouldnotbeverydesirablesinceitwouldconsiderablyextendtheconstructionperiodandthedisruptiontotheneighborhood2ByBlockUnderthisstagingoptiontheinfrastructureimprovementswouldbeinstalledinthoseblockswhichhavecompletedtheparcelredevelopmentprogramandclosedthedrivewaysandcurbcutsonLafayetteBoulevardUnlesstheredevelopmentprogramweretobecarriedoutinaverysystematicfashionsuchasstartingatoneendofthecorridorandcontinuingtotheotherendthisoptioncouldresultinaveryspottyappearancewithsomeblockshavingbeenimprovedandsomenot3BySegmentUnderthisscenariosegmentsofthecorridorwouldbedesignatedforredevelopmentandinfrastructureimprovementsItcouldbedonebylargesegmentssuchthewesthalfandtheeasthalfofthecorridororbysmallersegmentssuchasTidewaterDrivetoDunkirkAvenuefirsthenDunkirkAvenuetoStMihielAvenueBrestAvenueetc4ByComponentUnderthisstagingoptionthelandscapedmedianswouldbeconstructedfirstandthenthelandscapedvergesThemedianconceptoptionlendsitselfideallytothistypeofastagingprogramsincethemedianinstallationcouldbedoneindependentlyofanyredevelopmentprogramSincethefutureroadwayfitsinthecurrentcurbtocurbsectionthemedianscouldbeconstructedanytimeAlsothisapproachwouldcreateanimmediatevisualimpactwhichcouldhelpinstimulatingtherevitalizationprogramintheLafayetteBoulevardcorridorTheoverallrecommendationistousethelaststagingoptionStagingOption4ByComponentfortheLafayetteBoulevardinfrastructureimprovementsandtoinstallthemediansfirstandthenthevergesFortheinstallationofthevergestherecommendationistouseStagingOption3BySegmentwithStagingOption2ByBlockasalastresortifimplementationbysegmentcannotbeworkedoutLafayetteBoulevardFairmountParkINFRASTRUCTUREImplementationPlanURSFebruary2008EllJJ



meetingPage1of7PhillipsJerylFromPhillipsJerylSentMondayNovember032008950AMToDukeFrankCcBrownZosiaSubjectRELafayetteBoulevardmeetingSeemyresponsesinbluebelowWhendealingwithTaylorrealizethathesalandscapearchitectwithalocalcompanyMMMDesignGroupHelikestospeakfromthatpointofknowledgeaboutplanningmattersAlsoanimportantnotefromp20oftheplanintheSectionaddressingAccessOptionsitreadsSomeoftheaccessoptionsprovidedherealthoughtheywerenotpartoftheFairmountParkNeighborhoodRevitalizationImplementationPlanwhichhadarecommendedlandusepatternalongLafayetteBoulevardrepresentexamplesofadditionalredevelopmentchoicesthatmightbeavailableifnoalleyswereimplementedintheLafayetteBoulevardcorridorIthinkTaylorsissueisthatsomeoftheseoptionsshowmultifamilyandinstitutionalusesTheFairmountParkplanbreaksupthehousingintotwosegmentsalongtheBoulevardH1andH2ForH1theplanproposedeliminatingmultiplecurbcutsalongthecorridorbycreatingarearlanealleybehindallofthepropertiesfrontingLBTheplanfurtherreadsCommercialpropertiesandunderutilizedpropertiesshouldberedevelopedwithnewhousingThenewhousingshouldbeamixtureoftownhousesduplexesandsinglefamilybuildingsAllbuildingsshouldhavethecharacterandimageofthehousesintheneighborhoodLargebuildingstriplexortownhousesshouldhavetheimageofalargehousesimilartothosefoundonLafayetteBoulevardwestofthestudyareaTherecommendationfortheH2segmentisthesameRefp6465and6869oftheFairmountParkPlanActuallythepresentzoningismultifamilyandcommercialwiththecommercialbeinginsmallnodesalongtheBoulevardItisalsoaPCOoverlayThereforemultifamilyispermittedandthatswhattheadoptedplancallsforJevtJLRDePViLLLLpAICPCIlanningilanngerLongHnnglejlarrnwntofPlanningonllllllllityDnelopmel1lCityofNOIfollfit1171lHjJerylPhillipsllllolfg111NoJtolkgOPleaseconsidertheenvironmentbeforeprintingthisemailFromDukelFrankSentFridaYIOctober3120081156AMToPhillipslJerylGildealJamesSubjectRELafayetteBoulevardmeetingCanyoulookattheseandtakeacrackatrespondingtothosethatareplanningrelatedIOptionIforprovidingforaccesseasementsdoesnotworkverywellactuallynotevenintheexamplegivengoesthruanexistingbuildingIstheCityintentiontousethisoptionwhereitmightworkonablockbyblockcaseTomakethisoptionworkwhichprovidessidestreetaccesstothehomesfacingLafayetteBoulevardyessomeexistingstructuresareimpactedandwouldobviouslyhavetobetorndowntoinstalldrivewaystotheseparcels1132008



meetingPage2of7fromsidestreetsIwouldthinkablockbyblockassessmentisneededifwewanttoimplementthisoptionandagreementfromthepropertyownerswouldbenecessaryThesewouldbeprivatedrivewaysinlieuofalleysthatsthepointitstooexpensetheacquireallthelandbehindthehousesfrontingonLBtomakepublicalleystotherearofthemTheseoptionsarelookingatalternativestothis2Bythenatureofthereportitseemsthatoption1and2arethrownoutbasedonthatthoseoptionswouldmaintainsinglefamilyhousingWhendidgettingridofsinglefamilyhousingbecomethethingtodoespeciallyconsideringthefundingfortheprojectThe2004adoptedplancalledforinfillresidentialdevelopmentformostofthecorridorand2areasforhigherdensityandcommercialNotsurewhathemeansbythrownoutthrownouthereforconsiderationorthrownoutfromfurtherconsiderationTheadoptedFairmountParkPlanfortheH1andH2segmentsthehousingredevelopmentorinfillsegmentsofLBcallsforsinglefamilytownhomesandduplexeseventriplexesRefpp6465and68693Option3seemstobetheoptionpreferredbutitseemstobeveryexpensivewithlandacquisitionrelocatingpeopleetcIsthisjustforspecificblocksalongtheblvdandifsowhichonesThereasonIaskisbecauseitcallfortheacquisitionofthelotsadjoiningtheblvdoneachblockwhichfurtherdisruptstheareaTheconsultantdoescommentthatOptions1and2aretheleastdesirablesincetheywouldmaintainsinglefamilyusesalongamajorroadwayandfurthernotesthatOptions35aremoredesirablebecausetheyarentsinglefamilyoptionswithOption3beingtheeasiesttodobecauseitrequirestheleastlandacquisitionIdoseehispointthatitseemsliketheengineershavedecidedthatsinglefamilyisundesirablealongthecorridorbecauseofthecontinuationofdrivewaycurbcutstoaccessyettheplandoesntcallforeliminationofsinglefamilyInterestinglyenoughthemultifamilyzoningnowinplacealongthiscorridorisinconsistentwithsinglefamilyNonethelessthissectionoftheplanconcludesbystatingTheexamplesdiscussedaboveshowthevarioustypesofdevelopmentsthatcouldbeusedfortheredevelopmentofthepropertiesalongLBthuseliminatingtheneedfordrivewayaccessdirectlytoLafayetteBoulevardAccessisthenumberproblemidentifiedalongLBIthinkitsobvioustheyweregoingtohavetoidentifyblockbyblockwhatsthebestsolutionhere4ThesameforOption4IsthisforaspecificsetofblocksNo5WhyareParkingBaysanoptionwhentheideawastoeliminateparkingAgaintheconsultantisnotingalloptionsthentestingeachandofferingapreferredrecommendationYouhavetostartwithputtingalloptionsonpaperandthenrulethemoutasyougoalongtogettothepreferredoptionYoucantjuststartwiththerecommendationwithoutabasisforjustifyinginthecontextofconsideringalloptionsTheconsultantmovesfromroadwaysectionoptionsheretorecommendedroadwaysectionIntherecommendationsnoonstreetparkingisrecommendedandtherecommendedroadwaysectionisfoundonp27Fig17whichdoesntshowonstreetparkingbutratherwidervergesandamediantodecreasethepavementwidthandslowdowntrafficOnstreetparkingwasviewedasprovidingtoomanyconflicts6TheCivicLeaguehasaskedforinthepastacopyofthePreliminaryEngineeringReportCanwegetcopiesofitpleaseIdontknowwhathesreferringto7Whywouldonelanebe11feetwideandtheotherbe13feetwideWhynotbothlaneseachdirectionbe12wideDoesthisdimensionincludecurbandgutterIdontknowgoodquestionIwouldthinkthatatypicalgutterpanandgutteris2andthustheouterlanesaretwofeetwidertoaccommodatethisThedimensionsshownonp27arerightofwaydimensionsforeachroadwaysegment1132008



meetingPage3of78WhereisFigure17locatedLyonsandLafayetteIdontthinkthereisaspecificsetofstreetscalledoutonthisfigureratheritsmeanttobeatypical9ItsseemsthattheplansaysthatthemedianimprovementscanhappeninsomecasesfirstbeforeanylandplanningorreconfigurationoccurstodealwithonstreetparkingPleaseprovideblocksthatthiscanoccuronthatdonothaveparkingissuesInthebyitemstagingoptiontheplanreadsThisstagingoptionwouldverymuchdependuponthecompletionoftheredevelopmentprogramsincethecurbsshouldnotbeinstalleduntilthedrivewaysandcurbcutscanbeclosedInthebyblockstagingoptionagainUnlesstheredevelopmentprogramweretobecarriedoutinaverysystematicfashionsuchasstartingatoneendofthecorridorandcontinuingtotheotherendwhichinfactiswhathasbeenproposedandisbeingcarriedoutsuchthattheyredevelopmentviaacquisitionisbeginningattheTidewaterDriveendthisoptioncouldresultinveryspottyappearanceInthebysegmentstagingoptionunderthisscenariosegmentsofthecorridorwouldbedesignatedforredevelopmentandinfrastructureimprovementsInallofthesecasesredevelopmentisanessentialfirst10Isa10footlaneacceptabletoVDOTforfigure20page31Dontknow11WhowouldleadtheeffortintheredevelopmentoftheparcelfortheNeighborhoodCommunityDevelopmenttothewestofBrestAvenuelabeledinFigure22andmentionedonpage33ThiswouldrequireacquisitionanddemolitionandredevelopmentWhatisthecurrentzoningonthoselotsCityorNRHAcouldacquirethroughfriendlyacquisitionortheplancouldbemarketedtoprivatesectiontoredevelopment12SincethesignalonLensistoberemovedaccordingtotheplanswhathappensiftheFireDepartmentrelocatestotheblvdAnadditionalsignalDontknow13HastheCitycompletedablockbyblockreviewoftheexistingzoningbuildingconditionsblightconditionsandsocialissuesagainsttheseplanrecommendationsandcompletedaplanthatgivesacuracylookatwhereexistinghousescouldstaywithrehabworkusingoneoftheparkingconceptswherenewinfillneedstooccurandwhatthatinfillshouldbewhereandwhattypeofcommercialinfillcouldoccurTheissuehereisthatthoughthisplanlaysoutsomebasicprinciplesIdontbelieveitsbeenreviewedagainstthestreetconditionstoseewhatwouldworkbestwhereAmoredetailedplanshowingtheareasforrehabhousingnewinfillcommercialandhoweachblockdealswithparkingmustbedonetoprovidearealframeworktoworkoffoftoseearealityIthinktheplanshouldtakeFigure8fromtheoriginalstudyin2004andreviseittoshowwhatstrategiesforparkingandparcelredevelopmentwouldworkbestandwhereDontthinksodefinitelyneedstobedonetodeterminehowbesttoapproachblockbyblock14HastheCityputtogetherapreliminaryideaoftheacquisitionofpropertyalongtheCorridortosupportthestreetreconstructionplanInotherwordsistheCitytargetingpropertiesthatsupportthephasingoftheplanandtherealizationthattheprivatesectorpiecesneedtofurtherthelandplanningimprovementssincetheprivatesideofthisisgoingtofillinthevoidsThecitymadeadecisiontobeginwheretheneighborhoodfeltwasmostimportantattheTidewaterDriveintersectionastheiridentifiedhighestprioritygatewayintothecommunityNRHAhasbeenacquiringpropertythereforthepast2yearsNRHAhasalsoacquiredpropertyelsewhereinscatteredsitealongthecorridorbutadecisionwasmadetofocuseffortstoaccomplishinsteadofscatteredsiteacquisition15HastheCitybegunworkingrelationshipswiththeprivatesideontheparcelsthathavebeenboughtbythe1132008



meetingPage4of7CityforfutureredevelopmentNotyetstilltryingtoacquirethenneedtocomebackandrefinethelandusevisionfortheareasrequiredThismeanstakingtheFairmountParklanduseplanforthesesegmentsandrefiningIwouldimageanRFPwouldbedraftedsinceNRHAhasacquired16WhatisthetimelineforcompletingPhaseOnestreetworkatTidewaterandLafayetteBlvdincludingdemomediansplantingsandnewgatewayIstheplanstilltodothatfirststillDontknowdontevenhaveAEplansyet17Component4page46indicatesthatthemediancanbedonefirstHowIfyoudothemedianfirstyoumustremoveparkingfromthestreetTheroadwayisonly56feetwidesohowdoesamedianfitwithoutremovingparkingfirstSeeanswerto918HowcantheCivicLeaguebestmakesurethisplanandtheimprovementsitcallsforcometofruitionKeeprequestingfundingandstandinsupportofbudgetrequestsduringCouncilpublichearingsFromBrownZosiaSentFridayOctober312008817AMToDukeFrankWilliamsJanetSubjectLafayetteBoulevardmeetingFrankandJanetBelowarethespecificquestionsbeingposedbytheFairmountParkcommunityinregardstotheURSInfrastructureImplementationPlanforLafayetteBoulevardInlookingovertheirquestionsImnotsurehowtoanswermanyofthemThisgrouphasbeeninformedonseveraloccasionsthatthestudyisproposingrecommendationsnotactualstepsofwhatwillbedoneTheyhavebeentoldasIhavebeenthatmajorityoftheillustratedcrosssectionsofroadwaysareexamplesofwhatcouldbedoneandarenotnecessarilyreflectiveofactualintersectionsquestion8Questions14and15addresspreliminaryacquisitionstrategiesforpropertiesWehaveidentifiedspecificpropertiestobeacquiredinthePhase1areaofthecorridorandhavebeenworkingwithNRHAtoacquirethemStanleySteinhastoldmenottoidentifyspecificpropertiesetctothecommunitysowhilewedohaveastrategyImnotsurehowtoanswertheirquestionstotheirsatisfactionImetwithAnnetteBurberryfromPublicWorksMikeCutterfromDevelopmentandSteveMoralesfromNRHAthismorningtodiscussthisveryissuePropertieshavebeenandcontinuetobeacquiredandDevelopmentisatthetablefortheseconversationssincetheprivatesectorwouldmostlikelybeingdoingtheredevelopmentAsitcurrentlystandswearemovingforwardwithPhaseOnewhichisreferencedinQuestion16100000ofFY09CIPfundswillbeusedfordesignworkofthisareaTheremaybeanadditional47000inCDBGfundsfromNRHAforthisbutJanetcanbetteraddresstheiravailabilityForFY10NeighborhoodPreservationhassubmittedarequestfor15millionfortheactualconstructionofPhase1estimatewasprovidedbyPublicWorksaswellas539000fortheadditionalpropertyacquisitionnecessarytocompletethisportionoftheprojectOfcourseallofthisiscontingentupontherequestbeingfundedIplantoreviewtheURSreportagaininpreparationforMondaysmeetingtoseeifIcanbetteranswersomeofthequestionsthatarebeingpoisedPleaseletmeknowifyouhaveanyquestionsThankyouZosia1132008


