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ADescriptionofProject1BoundariesoftheConservationProjectAreaTheboundariesoftheconservationprojectareaarepresentedgraphicallyonpage22PlanExhibit1BoundaryandLandAcquisitionMapTheboundarIesoftheconservationprojectareamaybedescribedasfollowsaevinningatthepointofinterectionoftheDOrthernlineofWLitt1eCreeRoadandtheternlineofArmfieldAvenuethenceNOlo2100W47703feet10n9theeasternlineofArmfieldAvenuetothenortheastcornerofHannahStreetandArmfieldAvenuethenceS8So3900Wadistanceof5300CfeetalongthenorthernlineofHannahStreettothenortheastcornerofMountPleasantAvenueandHannahStreetthenceNOlo2100Wadistanceof250feetalongtheeasternlineofMountPleasantAvenuetothenortheastcornerofMeadsRoadaldMountPleasantAvenuethenceS8So3900Wadistanceof39000fetalongthenorthernlineofMeadsRoadtoapointthencedepartingMeadsRoadNOlo2100Wadistanceof11000feettoapointthenceS8So3900Wadistanceof135feettoapointintheeasternlineofDivenStreetthenceowiththEeasternlineofDivenStreetN012100Wdistanceof10970feettothesoutheastcornerofLexStreetandDivenStreetthencewiththesouthernlineofLexStreetS8So3830Wadistanceof52777feettopointinthesouthernboundaryofpropertynoworformerlyownedbytheVirginiaPortsAuthoritythencewiththeVirginiaPortsAuthoritysouthernboundaryS0201130Eadistanceof11664feettothenortheastcornerofpropertynoworformerlynetheNorthshoreGardenApartmentsthencewiththeeasternlineoftheNorthshoreGardenApartmentsS0201458Eadistanceof65816feettothesoutheastcorneroftheNorthshoreGardenpartmentsthencewiththesouthernlineoftheNorthshoreGardenApartmentsS8900002Wdistanceof50055feettoapointintheeasternlineofEnfieldAvenuethencewiththeeasternlineofEnfieldAvenueSOlo4632Wadistanceof16580feettothenortheastcornerofWestLittleCreekRoadandEnfieldAvenuethenceeastwardlyalongthenorthernlineofWLittleCreekRoadadistanceofapproximately2OBOfeettothepointofbegirulingcontainingapproximately280acres12



2DescriptionofExistingConditionsTheNorthTitustownConservationProjecthasthefollowinggeneralboundariesboundedtothenorthbyInternationalTerminalBoulevardandthepropertylineofCarneyParkwhichisownedbytheNorfolkRedevelopmentandHousingAuthoritytotheeastbythepropertylineofCarneyParktothesouthbyLittleCreekRoadandtothewestbythepropertylineofNorthShoreGardensApartmentsSeepage2PlanExhibit1BoundaryandLandAcquisitionMapTheConservationProjectispartofthelargerTitustownneighborhoodInformationincludedinthissectionisbasedonstatisticsavailableonthelargerneighborhoodwhichgenerallycorrespondstotheboundariesofCensusTract16asdefinedbytheUSBureauoftheCensusOnlyhousingdatahasbeenisolatedfortheconservationprojectareaTheConservationprojectincludesapproximately28acresandcontainsapproximately149structures130ofthesebuildingsareresidencesand19arebusinessesorinstitutionsExistinglanduseintheconservationneighborhoodreflectsitsresidentialcharacterResidentialuseaccountsforabout5000ofthelandareacommercialandinstitutionalfor13andstreetssidewalksrightsofwayandvacantpropertyfor37TitustownisprimarilyasinglefamilyresidentialneighborhoodwhichisdividedintotwosubsectionsbyLittleCreekRoadTheproposedu3un



ConservationProjectdealsonlywiththesectionoftheneighborhoodnorthofLittleCreekRoadThisareaistypifiedbymodestlowerpricedhousingnarrowoftenunimprovedstreetsandnumerousvacantlotscoveredwiththickvegetationHousingstructuresinNorthTitustownareamixtureofsmalllesssubstantialdeterioratingsinglefamilyhomesandmodesttoaveragesizedwellmaintainedsinglefamilyhomeswhichincludesomerelativelynewstructuresHousingqualityinNorthTitustownrangesfromstructuresthatarewellmaintainedandrepresentasignificantfinancialinvestmenttothosethatareseverelyblightedandrehabilitationfeasibilityisquestionableBuildingconditionswithinNorthTitustownhavebeensurveyedbyNorfolkRedevelopmentandHousingAuthoritystaffEachbuildingintheprojectareawasvisuallyinspectedtodetermineitsexteriorstateofrepairAtotalof130residentialstructureswereincludedinthiswindshieldsurveyandclassifiedastobuildingconditionThethreeclassiiicationsofbuildingconditionusedaregoodBuildingswhicharewellmaintainedandwithminimalexteriordeteriorationsubstantialrehabilitationBuildingsinneedofrepairsmoresubstantialthaninvolvedinnormalmaintenancepossibledemolitionBuildingswhichhaveexperiencedextensivephysicaldeteriorationoveramajorportionoftheexteriorandrehabilitationfeasibilityisqtiestionable4



UsingthesecategoriestheAuthoritysurveyrevealedthefollowing62structuresingoodcondition30structuresinneedofsubstantialrehabilitation38structuresforpossibledemolition47oftheprojectstructureswereclassifiedasbeingingoodconditioninitiallyRehabilitationtoupgradeplum1ingelectricalwiringkitchenandbathroomfacilitiesinsulationandheatingandairconditioningsystemswillbeneededinsomehomesclassifiedinitiallyasbeingingoodconditiontobringthemintocompliancewiththerehabilitationstandardsThirtybuildingsor23oftheprojectstructuresrequiremoresubstantialrenovationthannormalmaintenancetobringthemintocompliancewithrehabilitationstandardsRoofsguttersporcheswindowsscreensandexteriorsidingareinneedofrepairandreplacementonhousesscatteredthroughouttheprojectAsignificantnumberofstructuresareinneedofrepaintinghavecracksinbearingwallscrackedormissingwindowsrippedscreensanddeteriorateddoorandwindowframesThirtyeightbuildingsor29oftheprojectstructuresappeartobeinfeasibleforrehabilitationandwillrequireclearanceThisdemolitionestimateisbasedonavisualexteriorstudyofallthestructuresandaninteriorinspectionof30structuresAdditionalstructuresmayprovetobeinieasibleforrehabilitationwheninteriorinspectionsaremadeAuthoritystaffhadpreviouslysurveyedbuildingconditionsinNorthTitustownseveralyearsagoandagradualdeclineinoverallhousingconditionswasnapparentHousingsurveysundertakenbytheCitysstaffconiirmthisdeclineinbuildingconditionsACitywidehousingqualitystudycompletedin19715



reportedthat1073ofthestructuresinthegreaterTitustownneighborhoodexhibitedmajorbuildingdeficienciesAsubsequenthousingsurveyundertakeninthespringof1977bytheCitysstaffreportedthatthepercentageofbuildingsexhibitingmajordeteriorationinTitustownwas189ascomparedwithaCitywideneighborhoodaverageof48InadditiontotheneedforhousingrenovationtheneedforimprovedlandscapingofyardsandcleaningupoftrashanddebrisisevidentthroughoutNorthTitustownThenumerousvacantpropertiesarepoorlymaintainedwhichcreatesahealthhazardaswellasanunsightlyappearanceTheprojectareaisservedbynarrowunimprovedstreetswhichlackcurbsgutterssidewalksandanadequatestormdrainagesystemThedeterioratedconditionofthestreetshasresultedinapoorandunsafecirculationsystemandnumerousonstreetparkingproblemsThepoorsurfacedrainageresultsinstormwaterfloodingstreetsandyardsThiscreatesaconditionwhichhasanadverseeffectontheoverallqualityoftheneighborhoodAsapartofthecomprehensiverehabilitationoftheNorthTitustownareaandinanattempttoencouragetherenovationofprivatepropertiestheCityhasbeguntheconstructionofimprovementstotheseneighborhoodstreetsThesepublicimprovementsnowunderwayareanintergalpartofthecomprehensiverebuildingoftheoverallareaOncecompletedthesestreetimprovementswillprovideforpublicroadwayswhichmeetmodernengineeringstandardsandwhich6



complimentandsupportprivateinvestmentinresidentialrepairsPlansforLivingAreasVolume3TechnicalSupplementpreparedbytheCityofNorfolkdatedDecember1980identifiesareasotherthanhousingconditionswhichareleadingindicatorsofneighborhoodtransitionorpotentialfordeclineTheresultsofthisstudysuggestthatthedeterioratedconditionoftheexteriorofthebuildingsinTitustownisonlyoneofseveralfactorswhichpointouttheneedforcomprehensiveneighborhoodimprovementsThepercentageofdwellingunitswhichweredeterminedtobeovercrowdedwasconsiderablyhigherinTitustownascomparedwiththeCityasawholeApproximately15to24ofthedwellingunitsinTitustowncontained101ormorepersonsperroomThepercentageofhouseholdsinTitustownwithlowandmoderateincomeswasgreaterthantheCitywideaverageOver60ofallTitustownhouseholdsweredeterminedtobeoflowandmoderateincomewhichqualifiedtheneighborhoodasanimpactedcensustractInadditionover80ofallofthedwellingunitsinTitustownwereclassifiedasnotbeingheatedorheatedbymeansotherthansteamhotairelectricunitsorfurnacesAccordingto1980censusdatanearlyonethirdofalltheunitsinTitustonarevaluedatlessthan20000ThiscontrastssharplywiththeCitywideaveragewherebyonlysevenpercentoftheunitsarevaluedatlessthan200007



ofretiredandlowandmoderateincomehouseholdsthantheCitywideaveragePolkdatarevealsthattheaveragehouseholdmoneyincomeinTitustowndeclinedfrom14567in1978to13816in1980AtthesametimehouseholdmoneyincomeCitywideincreasedfrom15928to16374MoreoverthepercentageoffemalehouseholdheadswithchildrenandnooccupationwastwiceasgreatinTitustownascomparedwiththeCitywideaverageTheimpactionofelderlyandlowandmoderateincomehouseholdsandthedecreasingincomelevelhaveseriousconsequencesforthedeterioratinghousingstockBecauseoffixedincomesandreducedphysicalmobilityConservationProjectelderlycannotmaintaintheirresidencesaswellastheywoulddesireconsequentlytheirpropertiessufferInflationincreasestheseadverseeffectsPeopleoflowandmoderateincomewhorentpropertyinNorthTitustownarenotabletoaffordincreasedmonthlyrentsinvestorsknowingtheycannotsubstantiallyincreaserentsarelesslikelytomakecostlyrepairstotheirbuildingsThisfactorhassignificanceintheconservationneighborhoodwhereapproximately59oftheexistinghousingunitsarerenteroccupiedAsurveyofthosebuildingswhicharedesignatedforacquisitionandwhichevidencesubstantialexteriordeteriorationindicatesthat35ofthe38residentialpropertiesareownedbyinvestorsandareeithervacantorrenteroccupied8



ToconcludetheInojectareaiscomprisedofamajorityofmarginalhousingunitsNorthTitustownsproximitytonearbymiddleandupperincomecommunitiesandtheanticipatedfuturedevelopmentsintheCarneyParkareasuchasTuckerHouseandBeechwoodApartmentsmakethisneighborhoodoneworthsavingfromcontinueddeteriorationbyusingtheresourcesavailableintheconservationprogramTherehabilitationofexistingpropertiesandtheacquisitionofthesubstantiallydeterioratedstructureswillenableNorthTitustowntorealizeitspotentialasacommunityconducivetoservingthehousingneedsofitscurrentresidents19



BProjectProposals1PlanObjectivesThemajorobjectivesandsubobjectivesoftheNorthTitustownConservationPlanareaDevelopaneighborhoodenvironmentwhichisconducivetohousinginvestmentandheightensthelevelofconcernandactiveparticipationofarearesidentsbPreserveandupgradethestructurallysoundhousingunitsinNorthTitustownbybringingthesepropertiesintocompliancewiththeprojectareaRehabilitationStandardscPromoteandencouragehomeownershipdIncreasetheavailabilityofrentalhousingwhichmeetstheRehabilitationStandardsandremainsataffordablemarketrentalrateseAcquireanddemolishhousingwhichhasdeterioratedtothepointthatrehabilitationiseconomicallyinfeasiblefConstructpublicimprovementsdeemedneededbytheneighborhoodtheCityandAuthoritystaffgKeepanoveralldensitynottoexceed5unitsacresothatthepresentcharacteroftheneighborhoodcanbemaintainedhCompleteconservationactivitiesoverafiveyearperiodaNRHAplanstoundertakethefollowingprogram10



activitiesintheperiod198319881inspectallpropertieswithintheConservationProjectboundaries2providearchitecturalandengineeringtechnicalassistance3makefinancialassistanceavailabletoallpropertyownerswantingtoparticipatethisshouldaverage1520rehabilitationloansannually4aggressivelymanagetheconservationprogramsothat80ofthestructuresintheconservationareasubjecttorehabilitationwillbeincompliancewiththeRehabilitationStandardsby198811



2PropertyAcquisitionaSpecifiedAcquisitionTheBoundaryandLandAcquisitionMapExhibit1identifies38realpropertiestobeacquiredThepropertiesdesignatedforacquisitionareNoteSeeExhibitlAbPotentialAcquisitionAdditionallyindividualpropertieswithintheprojectboundarieswillbeacquiredasnecessarytoenforcecompliancewiththePropertyRehabilitationStandardsRehabilitationStandardsoftheNorthTitustownConservationPlanseeExhibit3IndividualswhoownpropertywhichdoesnotcomplywiththeRehabilitationStandardswillbenotifiedinwritingofalldeficienciesandoftheworkneededtobringthepropertyintocompliancecNorfolkRedevelopmentandHousingAuthoritywillprovidetechnicalandfinancialassistancetopromoterehabilitationwithintheprojectareaIitheownerofapropertywhichdoesnotcomplywiththeRehabilitationStandardsfailstobringthepropertyintocompliancewiththeapprovedRehabilitationStandardswithinoneyearafterreceivingawrittenrequestfromtheNorfolkRedevelopmentandHousingAuthority12



theAuthoritywillbeauthorizedtotakethenecessarystepstoacquirethepropertyOnceapropertyisacquiredtheAuthoritywilltakeoneofthefollowingthreeactions1leasethepropertyatitsfairvaluewiththestipulationthatitberenovatedtoconformtotheRehabilitationStandardspriortoreoccupyingthepropertyor2sellthepropertyatitsfairvaluewiththestipulationthatallstructuresberenovatedtoconformtotheRehabilitationStandardsandtheobjectivesoftheNorthTitustownConservationPlan0r3demolishthestructureifithasdeterioratedtoadegreethatrehabilitationisnotphysicallyoreconomicallyfeasibleanddisposeofthelandforredevelopmentatitsfairvalueforusesinaccordancewiththeNorthTitustownConservationPlanWherepropertyisacquiredbecauseofttlefailureoftheownerstocomplywiththeRehabilitationStandardsandissubsequentlyresoldtoaprivatedeveloperthedispositiondocumentswillcontainappropriaterestrictionstoensurecompliancewiththeRehabilitationStandardstorequirethepropertytobeusedinamannerwhichisconsistentwiththeobjectivesoftheplanSuchrestrictionsshallbeimposedascovenantsrunningwiththelandforat



periodofnotlessthanfortyyearsfromthedateoftheapprovaloftheNorthTitustownConservationPlanbytheCounciloftheCityofNorfolk3RehabilitationandConservationAllpropertieswithintheprojectareaaresubjecttotherequirementsoftheRehabilitationStandardsExhibit3IfpropertieswithintheNorthTitustownConservationProjectareaarenotmadetocomplywithsuchstandardswithinoneyearafternotificationbytheAuthoritythatsuchpropertyisnotincompliancewiththeRehabilitationStandardsthepropertymaybeacquiredbytheAuthorityNorthTitustownresidentsrequestingtechnicalandorfinancialassistancetoupgradetheirpropertytoconformtotheRehabilitationStandardsshouldcontacttheNorfolkRedevelopmentandHousingAuthority201GranbyMall4PublicImprovementsAseriesofpublicimprovementsarerequiredincludingstreetlightsstreetrebuildingandutilityimprovementsStreetimprovementsarecurrentlybeingputinplaceInstallationofadditionalstreetlightsisconsideredapriorityimprovementbyprojectarearesidents14



5DesignReviewToestablishandmaintainpropertyvaluestoensuretheaestheticandfunctionalcoordinationessentialtocarryingouttheobjectivesofthePlanandtocontinuethemaintenanceoftheProjectdeveloperswhopurchasepropertyfromNorfolkRedevelopmentandHousingAuthorityshallberequiredasaconditionprecedenttotheiracquisitionofprojectlandtoagreetothereviewandapprovalofthedetailedplansfinalworkingdrawingsandspecificationsofallproposedimprovementstosuchprojectlandReviewandapprovalwillbespecificallyconcernedwithbutnotlimitedtositeplanningarchitecturallayoutmaterialsofconstructionlandscapingaccessadvertisingandidentificationsignsSuchAuthorityapprovalshallnotrelievedevelopersoftheirobligationtocomplywithallapplicablecodesordinancesorregulationsissuedbyappropriateauthorityIS



CLandUsePlanTheNorthTitustownConservationProjectLandUsePlanisincludedaspartoftheplanatExhibit2ExistingandpermittedlandusesarePublicfacilitiesincludingbutnotlimitedtostreetrightsofwayparksplaygroundspedestrianwaysandothersimilaruseswhichconformwiththegeneralresidentialnatureoftheprojectareaResidentialincludingnewconstructionandpropertiesrehabilitatedinaccordancewiththeNorthTitustownConservationProjectRehabilitationStandardsandtheBuildingCodeoftheCityofNorfolkCommercialincludingbutnotbelimitedtoshopsstoresofficesandotherbusinessoperationscommonlyassociatedwithneighborhoodcommercialretailareasInstitutionalincludingchurchesprivateschoolsprivateclubsandsimilarnonprofitinstitutionalusescompatiblewiththesurroundingneighborhoodTheZoningOrdinanceoftheCityofNorfolkwillprovidecontrolsondevelopmentinareaswherespotclearanceisnecessaryorwhereexistingvacantlandisreturnedtoproductiveuse16



DOtherProvisionsNeoessartoMeetFederalStateandLocalRequirements1RealEstateAcquisitionandRelocationInoonduotingrequiredrealestateaoquisitionandfallyandbusinessrelooationaotiVitiestheAuthoritywillComplyanoRealPropertyAoquisitionPOlioiesAotoftheCommonealthvithapplioableprovisionsoftheUnifoRelooationAssistanoeiSeo25235etseqofCodeofVirginia1950andoftheLnitedStatesPL9164642USCA4601etseqIntheaquisitionofrealpropertyinthisNorthTitustownProjecttheAuthoritywillmakeadiligentefforttoacquireprioebeforeinstitutingeminentdoainproceedingsagainsttheprortybynesotiatingthepurohaseattheapprovedaoquisitionhthoritypaysorcausestobepaidtotheownerortothetosurrendertherighttoPOSsessionofhispropertyuntiltheprcpertyInadditiontheAuthoritywillnotrequireanownerre9istryoftheCOurtincondemnationcasestheapprovedineminentdoainprooeedingsTheAuthoritywillnotrequireacquisitionprioeorthecompensationawardedbyCommissionerswithoutatleast90dayswrittennoticefromtheAuthorityofacpersonlafullyOOcupyingpropertytosUrrenderpossessionthedateonichPOsessionwillberequiredTheAuthoritywillalsoadministertherelocationprogrforallfamiliesandindividualsaffectedbytheaoquisitionofpropertybytheAuthorityNooccupantwillberequiredtrnovefromtheacquiredpropertyuntilsuohtimeasdeoentsafeandsanitarylivingacconunodationscanbeofferedtheoccupantat17



arentorpurchasepricewhichiswithinhiseconomicmeansAlloccupantswillbeadvisedofallbenefitstowhichtheymaybeentitledTherelocationprogramwillbeadministeredwithoutdiscriminationonthebasisofracecreedcolorornationaloriginallasrequiredbylaw2ChangesinApprovedPlanThisplanmaybeamendedfromtimetotimeafterapprovalhasbeengivenbytheCommissionersoftheNorfolkRedevelopmentandHousingAuthorityandtheCounciloftheCityofNorfolkAnysuchplanamendmentwillbesubjecttoreviewbytheNorthTitustownProjectAreaCommitteeandbediscussedatascheduledpublichearing3LifespanofProjectActivitiesItistheintentoftheAuthoritytoproceeddiligentlytoachievecompletionofprojectactivitiesandtoattaintheobjectivesoftheplanAnobjectivehasbeenestablishedtoachievecompletionofprojectactivitiesduringthe1983to1988periodTheAuthoritywillmonitorprojectactivitiesandconcentrateeffortstocompleteactivitieswithinareasonabletime4EnvironmentalImpactConsiderationsTheCityofNorfolkisundertakinganenvironmentalreviewrecordfortheNorthTitustownConservationProjectAFindingofNoSignificantEffectwillberequiredforthisprojectwithrespecttoanyfederalfinancialassistancewhichmaybemadeavailableforprojectactivitiesTheEnvironmentalReviewRecordmaybeexaminedandcopiedduringnormalworkinghoursattheFiscalDivisionCityofNorfolkRoom807



EastWingCityHallNorfolkVirginia235lOAllinterestedpartieswillhaveanopportunitytocommentontheEnvironmentalReviewRecordpriortoprojectexecutionIntheeventthatsomeactivitiesaretobeconductedwithintheprojectareabeforefinalenvironmentalclearanceisobtainedaspecialenvironmentalassessmentwillbecompletedtodeterminetheimpactifanyoftheseactivitiesInaccordancewithapplicableregulationstheseactivitiesmustbeshownnottohaveanadverseenvironmentaleffectnottolimitchoicesamongcompetingalternativesandnottoalterthepremisesuponwhichtheenvironmentalclearancewillbebasedinanywaywhicheffectsthevalidityoftheconclusionsreached5NondiscriminationConsiderationsTheNorfolkRedevelopmentandHousingAuthoritypursuesapolicyofnondiscriminationwithregardtoracecolorcreednationaloriginageorsexinallaspectsofitsredevelopmentandconservationprogramsThispolicyisincompliancewithapplicableprovisionsofallcivilrightsfairhousingandequalopportunitylawsandregulations6CitizenParticipationConsiderationsTheNorfolkRedevelopmentandHousingAuthoritypursuesapolicyofactivelyinvolvingprojectarearesidentsaswellasothercitizensandcommunitygroupsinprojectplanningandexecutionCitizeninvolvementandparticipationintheNorthTitustownConservationProjecthasbeen19



carriedoutonthreelevelsFirsttheTitustownCivicLeaguehasplayedanimportantroleintheplanningallddesignoftheGeneralDevelopmentPlanforTitustownJune1981MembersoftheTitustownCivicLeaguewhoparticipatedinthedevelopmentoftheneighborhoodplanidentifiedthemostseriousproblemsinNorthTitustownasthepoorqualityofhousingandtheunimprovedconditionofneighborhoodstreetsThecivicleaguealsoidentifiedthecriticalneedforthebenefitsandprotectionofferedbytheconservationprogramasatreatmenttoupgradehousingqualityinNorthTitustownAtasecondlevelofcommunityinvolvementthePlanningCommitteeoftheTitustownCivicLeaguecomposedofsomethirtypropertyownersandresidentsofTitustownmetwithAuthoritystafftodiscussthemechanicsoftheconservationprocessThisCommitteeanareawidegrouprepresentingallsectorsofTitustownwillbepresentedwithacompletediscussionoftheconservationplanpriortothepublichearingandofficialactionontheplanThePlanningCommitteehasdesignatedeightofitsmemberstofunctionastheProjectAreaCommitteePriortothepublichearingtheProjectAreaCommitteewillhaveheardreviewedconsideredandendorsedtheconservationplanasproposedfortheprojectarea20



AuthoritystaffhasthoroughlybriefedtheProjectAreaCommitteeonthemechanicsoftheconservationprogramprocessandonthecontinuingroleoftheProjectAreaCOmmitteeduringthelifeoftheprojectAstheConservationProjectisimplementedtheProjectAreaCommitteewillbetheliasonbetweentheAuthorityandtheneighborhoodNorfolkRedevelopmentandHousingAuthoritystaffwillkeeptheCommitteeinformedofrehabilitationactivitiesandprojectstatusTheCOmmitteewilladviseNorfolkRedevelopmentandHousingAuthorityofneighborhoodconcernsandhelpsetprioritiesintheconservationareaItisanticipatedthattheCommitteewillmeetonanasneededbasisthroughoutthelifeoftheprojectInadditionNRHAwillmeetwiththeCommitteeandtheTitustownCivicLeagueonascheduledbasisoruponrequestduringthecourseofconservationactivities7RelationshiptoDefiniteLocalObjectivesTheNorthTitustownConservationPlanprovidesforlandreusesconsistentwithNorfolksGeneralPlanadoptedin1967PlansforconservationandpublicimprovementsareinkeepingwithproposalsincludedinthedocumentTitustownAGeneralDevelopmentPlanforTitustownJune1981Plannedimprovementstothepublicinfrastructurewillbeaccomplishedwithinexistingpublicrightsofway21
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PROPERTYREHABILITATIONSTANDARDSFORTITUSTOWNPLANEXHIBIT3



REHABILITATIONSTANDARDSforTITUSTmNInroductoryStatementTheserehabilitationstandardsconstitutetherequirementsforthespatialdesignandthelevelofalteraicnrehabilitationrepairandmaintenanceofallpropertieslocatedintheConservationProjectareaInitiallyenorcementofthesestandardswillberequiredbyNorfolkREdevelopmentandHousingAuthorityinordertoachievetheobjectivesoftheConservationPlanwhichseekpreventionofdeteriorationandremovalofblightbytheimproveJIrentofneglectedanddeterioratedpropertiestomaintenancelevelswhichwillassuremarketacceptanceofthepropertyResidentialcommercialorotherstructureswhetheroccupiedorvacantshallbemaintainedinconformitywiththeprevisionsofthesestandardssoastopreservethedesirableandeconomicallyviablecharacteroftheneighborhoodAllpropertiesintheConservationProjectareashallcomplywiththestandardssetforthinallapplicablestatutescodesandordinancesasamendedfromtimetotimerelatingtotheusemaintenanceandfacilitiesincludingbutnotlimitedtotheUniformStatewideBuildingPlumbingElectricalandMinimumHousingCodesasadoptedbytheCityofNorfolkThesecodestandardsareherebyincorporatedbyreferenceandmadepartofthesepropertystandards



InadditiontocompliancewithlocalstatutescodesandordinancesallpropertiesintheConservationProjectAreashallconformtothestandardswhichfollowGENERALACCEPTABILITYCRITERIAR201R201lR20l2R2013SERVICEANDFACILITIESUtilitiesshallbeindependentforeachpropertyIndependentbathandkitchenfacilitiesshallbeprovidedforeachdwellingunitbutcommonfacilitiesforlaundrystoragespaceandheatingarepermissibleEachbuildingandeachdwellingunitwithinthebuildingshallcontainprovisionsforeachofthefOllowinglivingfacilitiesaAcontinuingsupplyofsafepotablewaterbSanitaryfacilitiesandasafemethodofsewagedisposalcHeatingadequateforhealthfulandcomfortablelivingconditionsdDomestichotwatereElectricityforlightingandforelectricalequipmentusedinthedwellingfProvisionsfortheremovaloftrashandgarbageanditssanitarystoragependingremovalgProperfoodpreparationspacehBathingfacilities2



R202R202lR2022R203R203lr1R2032R204R204lR20SR20S1ACCESSACCESSTOTHEBUILDINGWalksandstepsshallbeprovidedasrequiredforconvenientallweatheraccesstothestructureconstructedsoastoprovidesafetyreasonabledurabilityandeconomyofmaintenanceACCESSTOEACHDWELLINGUNITAccesstoeachdwellingunitshallbeprovidedwithoutonespassingthroughanyotherdwellingunitMETHODOFDETERMININGNUMBEROFDWELLINGUNITSEachdwellingorportionsthereofprovidingcompletelivingfacilitiesforonefamilyshallbecountedasadwellingunitAgroupofadjacentroomscontainingcompletelivingfacilitiessuchasanapartmentofajanitorcaretakerorservantshallbecountedasaseparatedwellingunitDILAPIDATEDSTRUCTURESAlldilapidatedportionsofexistingpropertiesorstructureswhicharenoteconomicallyrepairableshallberemovedMAINTENANCE3



R206R2061defectsandshallbestructurallysoundsoastocapablyperformthefunctionforwhichtheyweredesignedProtectionfromtheelementsandagainstdecayandrustshallbeaffordedbyperiodicapplicationofaweathercoatingmaterialorsealantTheexteriorofallpremisesshallbemaintainedinsuchamannerthattheppearanceisnotoffensiveorblightingtootherpropertiesTrashgarbageandrubbishshallnotbeallowedtoaccumulateonthepremisesADMINISTRATIVEREVIEWPROCEDUREPriortofinaldeterminationthatapropertyisinviolationoforindefaultunderthesestandardstheownersthereoforanypersonhavingadirectinterestthereinshallhavetherighttopetitionforareviewofanydeterminationrequirementrecommendationorfindingmadebytheadministratorsoftheConservationProjectSuchapetitionshouldbeaddressedtotheConservationProjectReviewBoardThemembershipofthisboardshallbeappointedbytheCommissionersoftheNorfolkRedevelopmentandHousingAuthorityforthreeyeartermsandshallbenominatedinthefollowingmanner1OnememberfromthestaffoftheorganizationadministeringtheConservationProject4



R2062J2OnememberwhoshallbearesidentofNorfolkbutnotoftheConservationProjectArea3ThreemembersnominatedbytheTitustownProjectAreaCommitteeTheBoardmaypermitpostponingafinaldeterminationforastatedperiodoftimenotexceedingrtwoyearsifitfindsthatstrictcompliancewiththestandardswouldbeunreasonableunusuallydifficultimpracticalorwouldimposeanunnecessaryordisproportionatefinancialhardshipontheownersandtheBoardmayalsoinstatedinstancespermitvariancesinthestandardsorintheinterpretationthereofwhensatisfiedthatsuchactionwouldmeetthespiritandintentofthePlnInallcasesthegoodfaithofthepropertyownershallserveasanimportantguideindecidinguponthecourseofactiontobepursuedAvariationtomandatoryprovisionscontainedhereinmaybepermittedbytheConservatienprojetRevieBoardforspecificcaseswhenthevariationattainsthestatedobjectivescontainedhereinandwhenoneormoreofthefollowingconditionsjustifythevariationaTopographyofthesiteissuchthatfullcomplianceisimpossibleorimpracticable5



R2063R300R302R302lbLongestablishedlocalpracticesandcustomsintheareaassurecontinuedmarketacceptanceofthevariationcDesignandplanningofthespecificpropertyoffersimprovedorcompensatingfeaturesprovidingequivalentdesirabilityandutilityvariationsshallbelimitedtospecificcasesandshallnotberepetitiveinnatureorestablishprecedentsforsimilaracceptanceinothercaseswithoutpriorapprovalofthevariationSITECRITERIAOBJECTIVETheindividualsiteunderconsiderationshallbeappropriatetotheneighborhoodinwhichitislocatedandnothavecharacteristicswhichwillinduceorperpetuateneighborhoodblightorobsolescenceSITEIMPROVEMENTSTheopenspaceofeachpropertyshallprovideforatheimmediatediversionofwaterawayfrombuildingsanddisposalfromthelotbpreventionofsoilsaturationdetrimentaltostructuresandlotuseandcappropriatepavedorallweatherwalksparkingareasdrivewaysandexteriorsteps6
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