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NRHAPARKPLACEREVITALIZATIONPLANCHAPTERONEINTRODUCTIONAPURPOSEOFTHEPLANTheParkPlacecommunityisstrategicallylocatedintheCityofNorfolktwomilesfromdowntownminutesfrombothOldDominionUniversftyandthenavalinstallationsandadjacenttotheNorfolkZooInspfteofitsprimelocationhowevertheoverallimpressionofParkPlacetodayisoneofaoncesoundmiddleclassneighborhoodwheretheeffectsofhistoricalinnercitysocialandeconomictransitionsareevidentfromtheParkPlaceNeighborhoodConservationProjectRFPSincethelateI960sresidentsbusinessownerscityofficialsandtheNorfolkRedevelopmentandHousingAuthorityNRHAhaveworkedtogethertoreversethedeteriorationoftheParkPlacecommunityMorerecentlytheNRHAhasbeenfocusingitsrevftalizationeffortsonParkPlaceinsectionswfththecentralportionaddressedfirsteasternParkPlaceaddressednextandcurrentlythesoutheasternsectionbeingaddressedinthisreportTheboundariesofthepresenteffortencompassColonialAvenueonthewestGranbyChurchStreetsontheeast34thStreetonthenorthand26thStreetonthesouthThegoalsforthecurrentParkPlacePlanareasfollowsToreestablishParkPlaceasastablemixedincomefamilyorientedcommunityofhomeownersToprovideanunderstandingofexistingandfuturetransportationneedsoftheboundaryarterialsinordertodevelopstrategiesfortheneighborhoodredevelopmentToprovideanopportunftyforcommercialdevelopmentontheneighborhoodseastemboundaryinordertoprovidetaxbasefortheCftyandjobsforarearesidents



NRHAPARKPLACEREVITALIZATIONPLANBTHECHArtRETTEPROCESSIngeneraltheCommunityCharretteprocessprovidesanopportunityforcloseintenseandcreativeinvolvementofallinterestedpartiesinthedevelopmentofaplanthatisresponsivetocommunityneedsandconcernsTheprocessusedindevelopingtheParkPlacePlaninvolvedafourdayworkshopwhichwasprogrammedtoincludeascopingsessiontoidentifycommunityconcernsandvisionsmultipleworkshopsessionsandafinalpresentationofthePlanThefourdayworkshopencompassedaweekendtomaximizetheabilityofcommunityresidentstoparticipateinasmanyofthesessionsaspossibleTheannouncementfortheCharrettenicelysummarizedthegoalofthesesessionsHelpupdatethemasterplanfortherevitalizationofParkPlaceatafourdayworkshoporcharrettethatwillfocusontheareabetweenColonialAvenueandGranbyChurchStreetand34lhStreetand26lhStreetAppropriatelandusestransportationlinkageseconomicdevelopmentopportunitiesandneighborhoodbeautificationwillbediscussedYourparticipationwillhelpdefineandplanimportantelementsofthecommunitysuchasresidentialcommercialandopenspacesandstreetandlandscapedesignCPARKPLACECHARRETTEOVERVIEWTheCharrettebeganonFridayeveningNovember121999withapproximately80peopleinattendanceThefirsteventwasintendedtointroduceboththeprojectandconsultantteamtothecommunityInadditiontheteambrieflydescribeditsunderstandingofcurrentphysicalconditionsielandusevacanciesopenspacetrafficlandscapecommunityassetsetcandthosecommunitymemberspresentwereaskedtoexpanduponthisinformationSpecificallyresidentswereaskedtodescribetheirconcernsaboutthecommunitytheproblemsthattheyseeoccurringwithinthecommunityandtheirvisionsforitsfutureResidentsofferingtheirconcemsandsuggestionstotheconsultantteamduringoneofthecharretteworkshopsessions2



NRHAPARKPLACEREVITALIZATIONPLANThecommunitywasaskedtoreturnonSaturdayNovember13thtoworkwiththeconsultantsfrom900AMto500PMtomorefullydevelopastrategyforactionThroughoutthedayatotalof50peopleattendedthissessionwithmanypeopleremainingfortheentiredayThemorningsessionbeganbyrefiningthelistsofcommunityconcernsstatedtheprioreveningInadditionparticipantswereaskedtosuggestpossiblewaystoaddresseachconcerntheideaspresentedforbothphysicalchangesandnonphysicalprogramswerelistedandreviewedThesethenservedasthebasisfordevelopingseveralalternativeapproachestoaddressingtheconcernsexpressedbytheparticipantsWhilethesessiononSundayNovember14thalsobeganat900AMthemorningwasspentinthecommunityinordertofieldverifysomeoftherecommendationsthathadbeendevelopedthepreviousdayIntheearlyafternoonthegroupreconvenedattheMultiServiceCentertorefinetheearlierideasandtodevelopapreliminarypreferredalternativeThisalternativewasreviewedwiththosecommunityrepresentativespresentandwithseveralmembersoftheNRHAstaffattheendofthedayMondayNovember15thwasdevotedtofinalizingtheplananddevelopinggraphicmaterialsfortheeveningpresentationThefinalpresentationbeganat630PMwithapproximately70peopleattendingTheplanspresentedasaresultofthefourdayprocessincludedTheLandUsePlanTheCirculationPlanTheOpenSpaceRecreationPlanTheBeautificationPlanandTheCommunityPlanThesewillbediscussedindetaillaterinthisreportThePlanswereenthusiasticallyreceivedbythosepresentandthegeneralfeelingwasthattheCharretteprocesshadbeenaresoundingsuccessBeautificationPbnSEnMiIllIrnuUfGmMItCharretteparticipantshelpingtodevelopaseriesofplansfortheimprovementofParkPlacesuchastheBeautifIcationPlanbelow3
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NRHAPARKPLACEREVITALIZATIONPLANwithcivicgroupsalreadyinplacetoadvocateforchangeandtohelpimplementftCommunityrootsParkPlacehasasignificantnumberofresidentswhohavelivedinthecommunityforover25yearsandwhocareaboutthecommunityanditsfutureInaddftionseveraindividualsandfamilieswholeftthecommunityhaveexpressedinterestinpurchasinghomesandmovingbackZooNeighborhoodresidentsandbusinessesbenefitfromproximftytotheopenspacesprovidedbytheZooandLafayetteParkProgresssofarSignificantrevitalizationworkhasalreadybeencompletedinParkPlaceprovidingmomentumandclearsignsofwhatispossibleBCOMMUNITYVISIONSAlongwfthastrongsenseofprideintheirneighborhoodresidentsandmerchantshaveaclearsenseofwhattheywantParkPlacetobecomeoverthenextdecadeThefollowingsevencharacteristicsdefinethisvisionofParkPlacesfutureADiverseCommunityParkPlacewillbeacommunitywfthamixofresidentsatalleconomiclevelsandfromvariousculturalethnicandracialbackgroundsThearchftectureoftheneighborhoodshouldalsoreflecttheinfluencethatdiversityhashadinthecommunftythroughoutitshistoryACohesiveCommunityParkPlacewillbehometoindividualsofallageswithresidentswhoarerespectfulofoneanotherAvisionforthefuturemustincludestrategiesforaddressingneedsofthecommunitysyouthitsfamiliesitselderlyanditssingleresidentsASafeCommunityParkPlacewillbefreefromcrimePeoplewillfeelsafeontheParkPlacestreetsbothduringthedayandatnightThespeedandvolumeoftrafficthroughtheneighborImagesshowingtheappealingmixtureofhousesoswelloschurchesalongthestreetsofPorkPlace5
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NRHAPARKPLACEREVITALIZATIONPLANJOIUmKRrOEVFiOPMENTH01IINnAtJTUOlurrIluvrlquDrllIIItlfrIIIatNsWiiii1CommunityPlanDraftUIIAREAEcoNOIolJClRIIOlnsUaH4R1rlLIICRlildMEIKIJorlERkkAHDashedlineindicatesboundariesofstudyareaTheCommunityPlanDraftwasdrawnduringtheSaturdayeveningcharrettesessionItrepresentsarefinementoftheVisionIPlanAssuchtheplanshowsaprogressiononthepartofcharretteparticipantsfromSaturdaymomingsVisionIPlantowardthefinalCommunityPlan40
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NRHAPARKPLACEREVITALIZATIONPLANCHAPTERSIXNEXTSTEPSThisstrategicplanisonlyonestepalongthelongpathtorevitalizingParkPlaceSeveraladditionalstepswereidentifiedasquestionswereraisedandaspartoftheoverallcityplanningandbudgetprocessThefollowingstepswillrequiretheongoingeffortofallthosewhowanttoimproveParkPlacePresentationofcharretteworkbooktocommunityThisworkbookrepresentstheinitialplanningundertakenbytheParkPlacecommunityItwillbepresentedbacktothecommunityforvalidationandacceptanceAdditionaldatacollectionAdditionalinformationisrequiredtoverifysomeoftheconcernsraisedbythecommunityandtotestsomeofitsrecommendationsThisdatacollectionwillinvolvesucheffortsasmeasuringtrafficspeedsandthecitywideimpactofproposedchangestomajortransportationroutesItwillalsoinvolvetalkingdirectlytoteenagersandyoungerchildrenaboutthetypesofyouthprogramsandfacilitiestheyfeelaremostimportantRefiningdetailingofcommunityplanbyNRHAandthecommunityAsnewdataiscollectedandcommunitymembershavetimetoreflectontheresultsofthecharrettethedevelopmentplanforParkPlacewillberefinedcostestimatespreparedandprioritiesestablishedSpecificactionswillbeidentifiedtoimplementthegoalsofthecommunityForexamplethespecificcomponentsanddesignofeachneighborhoodparkrecreationareastillmustbeplannedFormalhearingsandplanadoptionPublichearingswillbeheldtoreviewandeventuallyadoptthefinalizedplanasofficialpolicyandamendtheParkPlaceConservationPlanAdvocacyandbUdgetingParkPlaceisbutoneofNorfolksneighborhoodsThedevelopmentgoalsproposedbythecommunitymustcompetewithotherprogramsthroughouttheCityforfundingResponsibilityforadvocatingonbehalfoftheParkPlaceneighborhoodwillfalllargelytoParkPlaceresidentsandbusinessownersRegularattendanceathearingsandpublicsupportforthecommunityplanwillbenecessarytocompeteforfundingtofinancetheplan52



NRHAPARKPLACEREVITALIZATIONPLANPartnershipsPartofwhatwillmakethecommunitysplansuccessfulandpartofwhatwillmakeParkPlaceawonderfulplacetoliveistheestablishmentofpartnershipsamongcommunitybasedgroupsThismayentailcontractsbetweentheCityandcivicorganizationstoshiftresponsibilityforneighborhoodparkmaintenancetothecommunityInvolvementbyfaithbasedinstitutionsandothervolunteersinyouthprogramsandneighborhoodbeautificationwillalsocontributetotherevitalizationofParkPlace53


