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NORFOLK COMMUNITY SERVICES BOARD

RETREAT AGENDA
Wednesday, February 22, 2017

Roll Call

Approve the January 28 Minutes

Matters of the Executive Director:

A. Financial Reports (Amy Liu)

B. Review the BoD’s Strategic Plan

C. Proposed Revisions to the BoD’s Policies and Procedures
Matters of the Chair:

A. Consumer Advisory Committee Update (Erica Bullock)

B. Legislative Information Update (Neil Walsh)

Adjournment



NORFOLK COMMUNITY SERVICES BOARD

MINUTES

Saturday, January 28, 2017
225 W Olney Road, Norfolk, Virginia

Members Present*: Members Absent:

Karen Fox, Chair (2) Linda Irwin-DeVitis (10)

Gary Cooper, Vice Chair (0) Lynn Martin (3)

Pat Thrasher (1)

Neil Walsh (3) Staff Present:

Elizabeth Burns (2) Sarah Paige Fuller, Executive Director

Erica Bullock (2) Bob Horne, Director of Board Operations/Board Clerk
Coby Dillard (3) Jacqueline Griffin, Executive Assistant

Michael O'Toole (5) Jack Cloud, Norfolk City Attorney

Michael Blankenship (0)
Michael Hires (2)
Charles Peek (0)

Angela McDowell (0)
Carolyn DePalma (0)

Comprising a quorum of the members of the board.
*Numbers in parenthesis represent number of absences in the last twelve (12) months

. CALLTO ORDER
The meeting was called to order by the Chair at 9:13 p.m.

II. APPROVAL OF MINUTES

A motion was made and seconded to approve the minutes for the December 7t meeting of the Board of
Directors. The motions passed unanimously.

Ill. ROLL CALL

Ms. Griffin called the roll of the members present. A quorum of members of the BoD was present.

IV. MATTERS OF THE EXECUTIVE DIRECTOR

A
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Exploration of Alternative Models to Expand New Ventures (Sarah Fuller)

Ms. Fuller shared with the members about alternatives available to create an entity that would
allow for the expansion of services, that are not a traditional component of a CSB that is a
Department of a City Government, e.g. a Non-For-Profit Entity or a Foundation. She talked about
some advantages and disadvantages of each model. This was in response to direction that she
received from the members to explore alternatives for new services and new sources of revenue.
Members shared their experiences with foundations and not-for-profit organizations.

Deputy Sheriff Joseph Baron briefly joined the members to express the support of the Sheriff’s office
for the work of the Norfolk Community Services Board. Deputy Sheriff Baron took time to answer
guestions from the members on behavioral health issues in the jail.

Ms. Fuller led the members in an activity to explore ideas for services, activities, or programs that
could be a product of an additional entity. Members shared their ideas with the group and each of
the ideas offered were categorized into three areas: 1) New Venture; 2) Already being done; or 3)



CSB-related services. Members also heard ideas that had been submitted by the Norfolk
Community Services Board staff members and these were grouped as well. The members followed
up this activity by participating in priority ranking of the ideas presented. Ms. Fuller will pull the
ideas and voting information into shape and then bring it back to share with the members at a
future meeting.

B. Review and Amend BoD Documents (Sarah Fuller)

(1) By-Laws — It was discussed that the By-Laws of the Board have not been updated since the
Board became a department of the City of Norfolk. Proposed amendments to the By-Laws of
the Board were distributed to the members two weeks prior to the retreat. There was
agreement that the By-Laws of the Board needed to be revised to reflect the current reality. A
discussion of the proposed amendments ensued.

A motion was made and seconded to accept the changes to the by-laws as proposed. The
members engaged in discussion on the proposed motion. As a result of the member’s
discussion, the original motion was withdrawn.

A new motion was made and seconded to change the By-Laws to nominate in September and
elect in October. The motion passed unanimously.

A motion was made and seconded to accept the remaining changes in the document as
distributed to the members. The members engaged in discussion on the proposed motion. The
motion was withdrawn.

A motion was made and seconded to include in Article IV of the By-Laws the listing of the
required and recommended members as listed in the Code of Virginia 37.2-501 as of January 28,
2017 for the composition of the members of the Board. The motion was defeated on a vote of 5
Ayes (Cooper, Hires, Burns, Bullock, DePalma) to 7 Nays (Thrasher, Fox, Walsh, Dillard,
Blankenship, Peak, McDowell) with one abstention (O’Toole).

A motion was made and seconded to append the applicable sections of the Code of Virginia
referenced in the By-Laws to the By-Laws as an appendix. The motion passed with 11 Ayes
(Cooper, Hires, Burns, Bullock, DePalma, Thrasher, Fox, Walsh, Blankenship, Peak, and
McDowell) and 2 Abstentions (O’Toole and Dillard).

A motion was made and seconded to accept the remaining changes in the document as
distributed to the members. The members engaged in discussion on the proposed motion. The
motion passed with a vote of 12 Ayes and one abstention (O’Toole).

(2) Policies & Procedures — Deferred to future meeting.

(3) Strategic Plan — Deferred to future meeting.

V. ADJOURNMENT

The meeting adjourned at 3:41 p.m. The next meeting of the Board of Directors is scheduled to be held
on February 22, 2016, at 6:00 p.m. at 225 W. Olney Road, 1% floor conference room.

Respectfully submitted,

Robert A. Horne Garratt Cooper
Board Clerk Vice-Chair
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