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The Future is Unknown......but exciting

Aerial freight moving New electric vehicles Autonomous Transit



The Future is Multimodal
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What'’s this project about?

Our economy Is
directly tied to the
quality of our mobility
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2019 2020 2021
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VISION, TRANSIT TRANSIT MULTIMODAL NEEDS ASSESS-
GOALS & SYSTEM SERVICE TRANSPORTATION| | MENT & PROGRAM
ASSESSMENT REDESIGN PLAN MASTER PLAN OF PROJECTS

PROJECT
PHASE

CITIZEN
ENGAGEMENT

Rounds of Public Meetings @ Other Engagement Opportunities (Questionnaires, Events,
Stakeholder Outreach, etc.)

Project Schedule



Tie Ins to this Project

plaNorfolk 2030

Transit Transformation
Project

Downtown Norfolk
2020 Plan

Fairmount Park
Neighborhood
Revitalization and
Implementation Plan

Norfolk Strategic
Bicycle and
Pedestrian Plan

National Disaster
Resilience
Competition (NDRC) -
OHIO CREEK

Downtown Norfolk
Pattern Book

Greater Wards Corner
Comprehensive Plan

A Strategic Plan for
Southside

Broad Creek
Revitalization and
Implementation Plan
Book

Military Circle /
Military Highway
Urban Development
Area Study

Norfolk Safer Streets
Policy

Norfolk Vision 2100

NSN Transit Extension
Study

St. Paul’s
Transformation Plan

Vision Zero Norfolk
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An Integrated Approach
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1. Start with Existing
Conditions

2. Llayer in Existing Plans
& Projects

3. Connect the Dots on
Modal Emphasis

4. Citywide Framework
Plan

Guidance to Guidance to
Citywide Plans & Needs &
Policies (Bike Program of
Plan, Freight Projects
Plan, etc.)
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Outreach and Engagement

Branding &

Messaging

Downtown Arts
& Design District| ;
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A key to understanding these tradeoffs is to visualize what makes transit
useful for most trips - frequency.
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i\ Everest .i::

Via's algorithm visualized
Watch the vans as they go. Feel the beat of the streets.

Settings
Layers

Statistics

| ] 137 valid requests
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eeds Assessment & Program of Projects

EXISTING R/W @ 60' OR 74

PROPOSED R/W @ 88"




Mulsimo s A Blueprintfor the FU_'EEI-.re;'., e
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Next Steps
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1. Stakeholder Meeting (January)
2. Data Collection (November - January)
3. Transit Redesign Workshop (February) __—
4. Public Meeting & Website Launch (February)




