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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and
executed throughout the program year.

The City of Norfolk (City) is an entitlement jurisdiction which receives an annual allocation of Community
Development Block Grant Program (CDBG), HOME Investment Partnership Program (HOME) and
Emergency Solutions Grant Program (ESG). This is the third Consolidated Annual Performance
Evaluation Report (CAPER) of the 5 Year Consolidated Plan cycle. This FY 2019 (PY 2018) CAPER covers
the period of July 1, 2018, through June 30, 2019, and references activities funded in previous years with
accomplishments reported during FY 2019.

The FY 2019 (PY 2018) CAPER highlights projects initiated during the program year which impact low- to
moderate- income citizens and areas. Priority projects are neighborhood revitalization, public facility
and site improvements, economic development, public services, affordable housing, and addressing
homelessness. Funding supported community infrastructure, economic development activities and
homeowner rehabilitation. The city continued to fund community service activities including special
needs, targeting low- to moderate-income households. This included such needs as abused children,
battered spouses, elderly persons, severely disabled adults, homeless persons, and assisting people
living with HIV/AIDS.

The successful use of the entitlement funds is the result of collaborative efforts with City departments,
the City’s partnership with the Norfolk Redevelopment and Housing Authority (NRHA), the City’s
membership with the Southeastern Virginia Homeless Coalition (SVHC) and the non-profit agencies that
serve the most vulnerable citizens of Norfolk.

Comparison of the proposed versus actual outcomes for each outcome measure submitted
with the consolidated plan and explain, if applicable, why progress was not made toward
meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators,
units of measure, targets, actual outcomes/outputs, and percentage completed for each of the
grantee’s program year goals.

CAPER 1
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

The city continues to effectively administer the CDBG, HOME and ESG programs to meet its goals and
objectives and serve the best interest of the residents of Norfolk.

The City's Renovate Norfolk Program provides financial assistance to income eligible Norfolk
homeowners in renovating their homes. It was determined that the best course of action to support
continued success of this program was to bring the construction phase in house. There was restructuring
of planning and management of the renovation and construction processes. From a waiting list of over
300, pre-inspections for 60 homes were scheduled and 23 exterior inspections completed.

The City funded Public infrastructure improvements including playgrounds in three low to moderate
income areas with anticipated completion by the summer of 2020 and roadway development for the St.
Paul’s Quadrant. Projects that continued in FY 2019 (PY 2018) with prior funding included renovations to
the Horace Downing Public Library, improvements to public beach access in Oceanview, Americans with
Disabilities (ADA) compliant sidewalk improvements and full depth joint roadway improvements.

The Department of Economic Development realigned the programs offered to assist low- to moderate-
income business owners, small businesses in our low- to moderate- income areas, and businessse that
are creating jobs for low to moderate income individuals. The Capital Access Program (CAP) was created
and approved by city council in March of 2019. The program allows small business owners to apply for
either technical assistance or grant funding to either start or grow their business. Newer businesses can
receive funding in the amount of $1,500 - $10,000 while more established businesses can receive
funding up to $35,000. Businesses serving low- to moderate- income areas that are looking for funding
to assist with facade improvements are eligible for grants up to $10,000.

Public service activities funded and completed during FY 2019 (PY 2018) included the Norfolk Works
Program which operates the Norfolk Works Job Resource Center. The center provides diverse services
for job seekers and improves residents’ ability to connect to in-demand employment opportunities.
Other public services funding supported the Crisis Intervention Team for training law enforcement, first
responders and mental health professionals on how to interact with individuals in the community that
are experiencing a crisis or dealing with symptoms of mental iliness, and Emergency Utility Payment
Program which helps eligible residents avoid disruption of services and provide a one-time payment to
help low income households prevent the disconnection of water due to non-payment. The city also
continued funding non-profit agencies who provide much needed services to the city’s most vulnerable
citizens.

CAPER 5
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The City sub-grants HOME funds to the Norfolk Redevelopment and Housing Authority (NRHA) for the
Homebuyer Assistance Program and the Community Housing Development Organization (CHDO)
Program to address the need for affordable housing. The Norfolk First-time Homebuyer Assistance
HOME Program continues to successfully remove financial barrers to homeownership for low- to
moderate- income households. The required 15% allocation to the CHDO Program provides affordable
homebuyer or rental properties for low-income families, with eligible homebuyer activities being the
priority need.

The city funded ESG activities addressing homelessness including Street Outreach, Emergency Shelter
Programs, Rapid Re-Housing and Prevention. This is a collaborative, multi-step effort with the SVHC, City
departments and outside agencies.

CAPER 6
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).

91.520(a)
CDBG HOME ESG
White 22,547 26 357
Black or African American 50,059 248 1,840
Asian 76 0 4
American Indian or American Native 16 0 6
Native Hawaiian or Other Pacific Islander 6 0 2
Total 72,704 274 2,209
Hispanic 1,502 51 126
Not Hispanic 71,202 223 2,170

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Please note that the chart above does not contain all of the racial categories that are available to CDBG
Entitlement grantees in the IDIS reporting screens. CDBG funds were used to serve a total of 72,704
people across racial and ethnic groups. The city continues to ensure equal access to assistance and does

not discriminate based on race or ethnicity.

OMB Control No: 2506-0117 (exp. 06/30/2018)
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 5,645,072 3,522,633
HOME public - federal 1,359,884 1,099,331
ESG public - federal 351,181 354,746

Table 3 - Resources Made Available
Narrative

The Resources Made Available do not include prior years' unspent balances but only the resources
identified and submitted in the FY 2019 (PY 2018) Annual Plan. The total available CDBG balance was
$6,428,644. The PRO7 Drawdown Report by Voucher Numbers, Vouchers Submitted to LOCCS was used
in identifying the amount expended in FY 2019 (PY 2018).

Identify the geographic distribution and location of investments

Target Area Planned Percentage of Actual Percentage of Narrative Description
Allocation Allocation
BERKLEY Il 41
BERKLEY IV 20
BROADCREEK AREA 13
CENTRAL BRAMBLETON | 16
HUNTERSVILLE 1
LAMBERT'S POINT 2
PARK PLACE 7

Table 4 - Identify the geographic distribution and location of investments

Narrative

In FY 2019 (PY 2018) the city amended the Geographic Priorities identified in the 5-year Consolidated
Plan. The city’s Neighborhood Strategy Areas previously considered as priorities expired. The city works
on a city-wide basis for rehabilitation programs and infrastructure projects that still benefit low- and
very low- to moderate- income persons.

CAPER 8
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Direct Homebuyer Assistance funds were leveraged by private financing with an affordable
interest rate and monthly payment and other types “no interest rate and no monthly payment’
secondary financing assistance.

HOME match requirements were satisfied via cash contributions in the form of below-market
interest rate loans from private lending institutions.

To address the need of affordable homeownership, following the completion of an
Environmental Review underway during FY 2019, Norfolk Redevelopment and Housing
Authority (NRHA) will sell to Beacon Light CHDO, at a below market value sales price, three
vacant lots located in the Berkley neighborhood for the development of three affordable new
construction single family homes which will be sold to three eligible first-time homebuyers.

During FY 2019 NRHA completed closing, through the execution of legal and financial
documents between HUD and NRHA, of the Diggs Town Phase | (222 units) Rental Assistance
Demonstration (RAD) project. The closing was the official step when the project was removed
from the public housing program, assistance was transferred, and the project was placed under
a Project Based Section 8 Housing Assistance Payment (HAP) contract with a RAD Use
Agreement. This RAD conversion places the property on a more stable Section 8 funding
platform and provides residents with improved affordable housing.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 4,047,928
2. Match contributed during current Federal fiscal year 69,004
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 4,116,932
4. Match liability for current Federal fiscal year 68,658
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 4,048,274

Table 5 - Fiscal Year Summary - HOME Match Report

CAPER 9
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 06/30/2018)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 11




Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 06/30/2018)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 12




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 950 149
Number of Non-Homeless households to be
provided affordable housing units 980 20
Number of Special-Needs households to be
provided affordable housing units 26 0
Total 1,956 169

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 125 149
Number of households supported through
The Production of New Units 2 1
Number of households supported through
Rehab of Existing Units 40 0
Number of households supported through
Acquisition of Existing Units 0 19
Total 167 169

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

The number of goals in Table 11 was misinterpreted and counted incorrectly in the Annual Plan. The

actual column reports by households served. The goals were reported by individuals served. The

Homeless households supported includes rapid re-housing and prevention. Non-Homeless households
represent rehabs and direct financial assistance to first-time homebuyers. Special-needs are from the

ESG program under rapid re-housing special population. The number of special-needs was not reported

in the ESG Sage reporting in terms of households. There were 330 special-needs residents served

OMB Control No: 2506-0117 (exp. 06/30/2018)
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through rapid re-housing. There are five categories included in the special-needs count. They include
elderly residents, residents with HIV/AIDS, residents who are victims of interpersonal violence, residents
with alcohol or drug dependence, and residents with physical or mental disability.

Discuss how these outcomes will impact future annual action plans.

Future annual action plans will continue to consider funding priorities based on housing needs. The city
will continue monitoring the progress of projects that have been funded but not closed, as well as,
projects that are underway but delayed due to various reasons.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 4 40
Low-income 47 6
Moderate-income 112 19
Total 163 65

Table 13 — Number of Households Served

Narrative Information

Household Served by NRHA administered programs are as follows:

¢ HomeNet Public Service (CDBG) — Homeownership Education & Counseling: 163 low- to moderate-
income (4 extremely low-income, 47 low-income and 112 moderate-income).

¢ Homebuyer Assistance — Downpayment & Closing Cost Assistance: 20 low- to moderate-income (4
low-income and 16 moderate-income).

CAPER 14
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Norfolk is a member of the Southeastern Virginia Homeless Coalition (SVHC), who is tasked
with developing, sustaining and coordinating a comprehensive Continuum of Care (CoC) of homeless
services for the citizens of Southeastern Virginia.

The SVHC conducted a Point in Time Count (Count) of sheltered and unsheltered persons experiencing
homelessness on January 22-23, 2019. This 24-hour count provides a “snapshot” of what the level of
need is on a certain day in this region. The Count covered 6 jurisdictions that comprise the SVHC:
Chesapeake, Norfolk, Franklin, Isle of Wight County, Southampton County, and Suffolk. Sheltered
individuals in Emergency Shelters and Transitional Housing programs were counted in one of two ways:
(1) the Hampton Roads Homeless Management Information System (HMIS), a database of client level
data; and/or (2) the County Us Point in Time Count mobile app developed by Simtech Solutions, Inc.

Overall, 700 persons were identified as experiencing homelessness in 2019, which is a 9% decrease from
the 2018 Count of 773 persons. All persons identified as homeless in the City of Norfolk totaled 538, a
13% decrease from the 2018 total of 617. Of those identified during the 2019 Count, 57% of those were
surveyed using the sheltered and unsheltered surveys via the Counting Us mobile app, 41% were
identified via HMIS, and 2% were observations.

It is important to note that not everyone in need that day is found, and those who are at-risk of
homelessness are not counted. This effort helps the community have a better understanding of the
population currently experiencing homelessness. At the same time, an inventory of housing programs
was also compiled (Housing Inventory Count); together, these resources help the community plan for
future needs and develop resources strategically.

Methods utilized for the Count included:

e Unsheltered persons were counted exclusively via the mobile app
e Observations were used for persons who would not engage or were sleeping; these observation
surveys were accepted from team leads only and analyzed with discretion.

Special outreach for the chronically homeless and veterans was provided by the following: the
Road2Home (CABHI) program, which specializes in outreach & housing chronic individuals and/or
veterans experiencing Serious Mental lliness or Substance Abuse, staff from local Departments of
Human Services, the Veterans Affairs Medical Center, and a formerly homeless representative.

CAPER 15
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Coverage included both non-HMIS participating shelters and places not meant for human habitation.
The 2019 Count coincided with the Norfolk Project Homeless Connect event, which offers food, shelter,
medical/dental care, and a variety of other services to street homeless.

The SVHC has implemented several best practices in the past 3-4 years that have contributed to a
decrease in the number of people who become homeless and the length of time they experience
homelessness, such as:

e Continued improvement of the Coordinated Entry System (CES) in HMIS for better tracking and
reporting on housing, exits and status.

e Regional Housing Crisis Hotline for centralized intake.

e Use of the Vulnerability Index and Service Prioritization and Decision Assistance Tool (VI-SPDAT)
for standardized intake and assessment of each household.

e Service Coordination Committees (SCC) for prioritizing the most vulnerable and referral to
housing and services.

e Housing First model, Fair Housing, Non-discrimination, and low barriers to housing across the
continuum.

e Increased participation and coverage in the Homeless Management Information System (HMIS).
Addressing the emergency shelter and transitional housing needs of homeless persons

The SVHC has 499 Emergency Shelter beds for single adults and families, including programs designated
for domestic violence survivors and veterans.

e The SVHC also hosts 111 year-round Transitional Housing beds for single adults and families and
149 seasonal beds between the months of October through March of each year.

e During the non-winter months, the SVHC recognized a -30% decrease in emergency shelter
capacity.

e Inthe City’s 2017 — 2021 Consolidated Plan the performance measures for HUD-funded
emergency shelter programs raised the anticipated outcomes for: Length of stay, client
assessments and participation in the CoC’s coordinated entry/service coordination process.

Of the 700 persons identified as homeless during the 2019 Count:

e 614 persons or 88%, were sheltered, including all 66 families identified during the
count. However, the sheltered population dropped by 2% and the number of families identified
increased by 25, both negatively impacting the results overall.

e Of the 614 persons sheltered during the Count, 80% of the sheltered population (or 490
persons) were sheltered in Norfolk on the evening of the count.

Persons experiencing homelessness in Norfolk currently have options for shelter placement in 14
emergency shelter programs and 10 transitional housing programs for a total of 461 year-round beds
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and 149 seasonal winter shelter beds. All Continuum of Care and Emergency Service Grant Funded year-
round shelter bed vacancies are filled by the Regional Housing Crisis Hotline. The Housing Crisis Hotline
also refers clients to the winter shelter, which is open to any household experiencing homelessness that
night. Beds for year-round programs are prioritized based on vulnerability, to include homeless status,
length of time homeless, age of children, medical condition(s), etc.

e Upon entry into shelter or transitional housing, all clients undergo a diversion assessment to
determine if other options are available in addition to the VI-SPDAT to determine their
vulnerability. Emergency shelters are all “housing-focused” and work to decrease lengths of
stay, increase exits to housing, and improve housing stability.

e The NEST winter shelter consistently exceeds its 100-bed capacity during its 16-week period of
operation. Collaboration with the Norfolk Department of Human Services works to ensure that
families with children that present at the Homeless Action and Response Team (HART) and other
area winter shelters are quickly identified and housed. The winter shelter programs provide a
continuum of comprehensive services to homeless men, women, and children, during the area’s
harshest months, serving more households during an annual five-month tenure than many year-
round shelters.

e  Without this vital service, a very large percent of the area’s homeless population might not have
received shelter, medical attention or housing stabilization services during the coldest months
of the year. The SVHC has increased coverage and dedicated Rapid Rehousing (RRH) resources
for winter shelters to increase the number of persons housed during the winter shelter season
and reduce the overall number of homeless persons in the Continuum.

The SVHC also continues work to reduce all barriers to housing and prioritizes households and
individuals based on vulnerability, regardless of household size, composition, gender, age, sexual
orientation or mobility limitations. Program gaps and barriers are reduced through collaboration with
partner agencies and advocacy on behalf of the client. Transparency of client management is apparent
through the presentation and discussion of each client at the SCC.
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Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

In FY 2019, the city worked with the Housing Crisis Hotline operated by ForKids, Inc., the Norfolk
Department of Human Services and non-profit service providers like The Salvation Army and Catholic
Charities of Eastern Virginia to connect low-income households to prevention assistance programs to
avoid homelessness. For families, where financial assistance will not prevent the loss of a residence, the
Norfolk Department of Human Services HART and ForKids programs were able to connect 76% of the
families with alternatives to emergency shelter. Through ongoing case management support, less than
5% of these households required any additional assistance.

Diversion and prevention are identified as best practices to reduce the number of households who
become homeless. The CoC uses HMIS data from emergency shelters and the Housing Crisis Hotline to
assess trends and establish priorities for shelter placement and prevention programs.

The SVHC continues work to address the needs of low-income individuals and families discharging from
health care facilities. A working group of public and private agencies that provide housing, healthcare,
and social service assistance convenes monthly to ensure the development of a systematic crisis
response to prevent discharges from homelessness. In addition, the regional hospitals are working to
increase discharge resources for homeless households to offer respite care and avoid hospital
readmissions.

Although the CoC closely monitors trends and quickly works to prioritize prevention funds to address
gaps in coverage, the CoC’s prevention funds are limited to persons that fall below the 30% Area Median
Income; therefore the CoC works with other community resources, such as the Emergency Food and
Shelter Program, VIEW and Family Stabilization Support, to identify other sources of funding to assist
persons that fall outside of the income requirement.

The SVHC continues to leverage local, state and federal resources to expand on prevention efforts and
promote effective practices that stabilize housing for those at risk of eviction, such as in-home case
management, SOAR benefits acquisition, employment training, and landlord mediation. Employment
providers meet regularly to match potential employees with available jobs and trainings. With a focus
on housing the most vulnerable, the CoC is striving to decrease the length of time a household
experiences homelessness. Further, by providing prevention services and diversion assessments, the
SVHC has also prioritized funding to align with federal goals. All these efforts contribute to making the
vision that homelessness will be rare, brief, and a non-recurring reality.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Of the 538 people counted in Norfolk during the 2019 Point in Time Count:

o 12% (62 persons) reported having a Serious Mental lliness (SMI); 5% (25 persons) had a
substance abuse problem, and 11% (60 persons) were considered chronically homeless.

e Ten percent (56 persons) identified themselves as veterans; this number represents a 11%
decrease from the 2018 Count when 63 veterans were reported.

e Nine percent (49 persons) reported having experienced Domestic Violence, and nearly 2% had
HIV/AIDS.

e Seventy-five percent (406 persons) were single adults, and 25% were persons in households
with children.

e Approximately 1% (6 persons) were parenting youth, and 4% (22 persons) were unaccompanied
youth (between the ages of 18-24).

The CoC is serving these populations through the Cooperative Agreement to Benefit Homeless
Individuals (CABHI) grant managed by the Substance Abuse and Mental Health Services Administration
(SAMHSA) and the Shelter Plus Care program (both administered by the Norfolk Community Services
Board); programs and services provided by LGBT Life Center; and other Permanent Housing providers
such as Virginia Supportive Housing, ForKids, Inc., and the Hampton VA Medical Center.

Intensive, case management has become more important as the vulnerability and complex medical
issues of those within the homeless population continue to increase. Every service provider is required
to provide these wrap-around services, including housing search, navigation assistance to obtain
medical insurance/care, enrollment in schools and tutoring, but they cannot require participation in
services as part of their housing programs if receiving governmental funds.

Housing location, negotiations with landlords and housing placement assistance are also provided by the
CoC agencies. These services often allow for improved tenant education and behavior, as well as
relationships with landlords. They also ensure that landlords understand the needs of the tenants and
are aware of the additional services provided to help households maintain their housing and avoid
eviction.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

Norfolk Redevelopment and Housing Authority (NRHA) is a key contributor to the provision of
affordable, decent and safe housing in Norfolk. There is a strong collaborative relationship between
NRHA and the city. The following actions were taken to address the needs of public housing in fiscal year
2019:

o NRHA implemented a Smoke Free Policy effective July 1, 2018 for NRHA Public Housing
Properties.

e The Families First initiative continued to evolve and offer a platform for NRHA to provide
opportunities for community engagement and safety initiatives in its public housing
communities. Funding distributed to NRHA from Hampton Roads Ventures allowed for the
implementation of programs and events that support the Families First initiative and provide
specific opportunities to transform NRHA's public housing communities. FY 2019 Families First
activities included, but were not limited to, (1) the promotion of effective partnerships between
police and residents for safe and healthy communities; (2) nutrition classes; (3) literacy
programs and events; (4) resources and services to prepare young residents returning to school
to thrive academically and socially; (5) employment and career events; (6) summer youth
programs and events; (7) forums provided to hear the views and opinions of residents; (8)
domestic violence awareness; (9) helping residents take control of their finances; (10)
information sessions for midrise residents to learn about Adult Protective Services; (11)
transportation program for elderly and disabled residents; (10) hands-on introduction to college
life for high school residents; and (12) teaching the rules of the road; and safe, effective driving
skills and techniques.

e The grand opening of the Diggs Town Recreational Center took place after the completion of a
nearly $250,000 renovation.

e On February 27, 2019, HUD announced the award of $335,695 in renewal funding to NRHA for
the FY2018 Family Self-Sufficiency (FSS) Program competition. NRHA's FSS program maintains a
100% graduation rate, ensuring the successful exit of program participants upon completion of
established goals to include homeownership, exits to market rent, and increases in income.

e NRHA and the city were awarded a $30 million FY2018 Choice Neighborhoods Implementation
Grant for the St. Paul’s area. The Housing Plan creates new housing options and choices for
residents of the Tidewater Gardens public housing community; connects the St. Paul’s area to
downtown’s mixed-income residential population and economic activity; and protects the
neighborhood through storm-and-tidal-resilient design. Through the People First Initiative and
strategic case management, each public housing resident in the St. Paul’s area will be offered
support to improve health, employment, and education outcomes.

e InFY 2019, 222 public housing units in Diggs Town Phase | converted to the RAD Project-Based
Voucher program.
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Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

e Tenant Management Council (TMC) and Advisory Council (AC) elections were held for Sykes
Midrise, Franklin Arms Midrise, Diggs Town, Oakleaf Forest, Tidewater Gardens, Young Terrace
and Calvert Square in support of resident organizations’ involvement in all aspects of NRHA’s
overall mission and operation.

e Qut of School Youth Program - provides support to youth who want to learn relevant workplace
readiness skills, pursue secondary education or vocational skills training, complete GED
competencies and enter the workplace at a livable wage. Youth are eligible to participate if they
are between 18-24 years old, a member of a low income household or meet other social or
economic markers.

e (Case Management — Resident Services Case Managers are assigned to each Public Housing
community to provide case management services to the residents. If on-site assistance is not
available, referrals are made to other NRHA departments and/or outside agencies.

o Family Self-Sufficiency program — Families learn to set and reach goals that will help them
become self-sufficient and economically independent. NRHA sets aside a portion of the
resident’s rent in an escrow account to be used by the resident to reach the agreed upon goal.

e  Workforce Development — provides a holistic approach to changing the mindsets that sabotage
work readiness resulting in gainful employment. Meeting twice weekly for 8-12 weeks,
participants focus on conflict resolution, development of goals, dressing for success, public
speaking, interview techniques and more. NRHA-scheduled job fairs draw partnering businesses
with job openings.

e Transportation Services — NRHA provides elderly and disabled residents transportation to jobs
and needed services through the New Freedom program administered by the Virginia
Department of Rail and Public Transportation.

e HomeNet Homeownership Center — Offers education, counseling and financial fitness training to
subsidized housing residents interested in homeownership. HomeNet performs special outreach
efforts by placing brochures at the Public Housing Management Offices and the Housing Choice
Voucher Intake Office. Direct mailings are also sent to qualifying low- to moderate- income
Public Housing residents and Housing Choice Voucher recipients. HomeNet administers a
Homebuyer Club which educates Public Housing Residents and Housing Choice Voucher
Recipients on the fiscal responsibilities of homeownership.

e |n celebration of June being National Homeownership Month, NRHA hosted the “There’s No
Place Like Home” homeownership event providing public housing residents and Housing Choice
Voucher participants with information on homeownership. Also, during the event 25 Public
Housing residents graduated from HomeNet’s 16-month Homebuyer’s Club.
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Actions taken to provide assistance to troubled PHAs

NRHA is not a troubled PHA. On March 21, 2019, HUD ranked NRHA as a “Standard Performer” based on
the Public Housing Assessment System (PHAS) Score Report for the fiscal year ending June 30, 2017.
Scores of 90 points or above result in high performer designation. Scores below 90 but above 60 are
designated as a standard performer. NRHA’s PHAS total score of 87 was 3 points from being designated
as a high performer.

NRHA’s goal is to achieve high performer status for the Low-Income Public Housing (LIPH) program
through ongoing monitoring and review of key property management indicators.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The city continues seeking opportunities to provide housing for residents in the city identified to be in
need of affordable shelter. The main barriers to overcome in order to meet the under-served needs are
(1) limited funds available to address the scarcity of affordable housing; (2) the high cost of land for
development; and/or (3) redevelopment and the fact that there is an extremely limited amount of land
available in the city for new construction.

Actions continued during the FY 2019 (PY 2018) program year to address the obstacles to meeting the
underserved needs include:

¢ The city reorganized the housing rehabilitation program to assist low- to moderate-income households
with bringing their homes up to code. The affordable housing stock is shrinking due to new housing
construction.

¢ Homeownership workshops for households who pursue to become homeowners.

e First-time homebuyer programs are administered to make housing affordable.

¢ Fair housing education and mediation issues between landlords and tenants were provided.

¢ Public service activities have been undertaken, including crime prevention measures to enhance
Norfolk neighborhoods and increase access to services.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The HOME-funded Homebuyer Assistance Program administered by NRHA eliminates the largest barrier
for first-time homebuyers to achieve homeownership by providing downpayment and closing costs
assistance; expands affordable homeownership opportunities; and increases decent housing stock in
Norfolk.

CHDO requirements identified in the 2013 HOME Final Rule, the lack of buildable lots and cost of vacant
land for specific local projects have all been obstacles for non-profit organizations to meet the CHDO
definition and/or be awarded CHDO set-aside funding for affordable housing projects. NRHA has
identified four lots that will be re-subdivided into three buildable lots and sold to Beacon Light CHDO for
below market value following the completion of an Environmental Review that was in progress during FY
2019. After Beacon Light CHDO acquires the vacant land, it will develop three affordable detached single
family new construction homes that will be sold to three eligible first-time homebuyers.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

Potential homebuyers were counseled concerning the potential risk and exposure to lead-based
paint/paint hazards and were provided with a copy of the “Protect Your Family From Lead In Your
Home” pamphlet. A visual assessment of exterior and interior painted surfaces was performed on pre-
1978 built homes being purchased with direct financial assistance through HOME, to identify any paint
deterioration. The visual assessment for deteriorating paint was performed by a qualified NRHA staff
member that successfully completed the U.S. Department of Housing and Urban Development, Office of
Healthy Homes and Lead Hazard Control’s Visual Assessment Course. Any paint deterioration identified
was required to be stabilized using safe work practices. Paint deterioration measured to exceed specific
limits required paint stabilization to be performed by a licensed lead abatement professional and
clearance examination performed by a licensed lead abatement risk assessor to ensure the lead-based
paint hazards were controlled and the homes were safe for habitation. During FY 2019, NRHA staff
completed an assessment of 18 homes built prior to 1978 for potential lead-based paint hazards.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The NRHA administered Family Self-Sufficiency (FSS) Program helps assisted rental housing and housing
choice voucher families become economically independent. As part of the FSS Program, a Program
Coordinating Committee (PCC) has been established to assist in providing support services to clients to
help them become employed and self-sufficient. The committee consists of public and private agencies
that provide an array of services from GED, job skill training, computer skills, resume’ building,
employment opportunities, childcare assistance, post education, financial/budgeting counseling and
credit counseling. The goal of the PCC is to help FSS participants become employed or obtain improved
employment to reach the ultimate goal of becoming self-sufficient and being able to provide for their
families on their own without assistance.

NRHA'’s Client Services Office of Economic Opportunities continued to partner with local business
development organizations that focus on resources such as business development training, technical
and follow up assistance to assist NRHA residents with navigating, negotiating and successfully starting
small businesses in the region.

NRHA’s Workforce Development offers comprehensive skill assessments for individuals and families that
are interested in obtaining employment. Job placement, drug testing, limited childcare assistance,
transportation, and ongoing job coaching services are available.

Three “People First” offices in Tidewater Gardens provide residents with easy access to People First team
members, services and resources to help families reach self-sufficiency.
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The city reorganized the HUD entitlement administering department to more effectively and efficiently
utilize the funding. The newly created HUD Entitlement Unit has worked diligently with the HUD
Richmond Field Office to address improvements and needs. The HUD Entitlement Unit is working with
city deparments and outside agencies to ensure awareness of performance and compliance
requirements.

Other city departments that utilize the entitlement funding have also reorganized to better serve the
residents that will most benefit from the services and improvements. The city continues to seek ways to
expand services provided to residents through collaborative efforts with outside agencies in order to
meet program goals.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

NRHA’s participation in the HUD Rental Assistance Demonstration (RAD) program allows families
residing in Project Based Voucher housing an opportunity to be issued a Housing Choice Voucher to
transition to private housing.

The Program Coordinating Committee (PCC) of the Family Self-Sufficiency Program (FSS) consists of
public and private agencies that provide an array of services to public housing residents to help them
become employed or obtain improved employment in order to reach the goal of becoming self-
sufficient in providing the needs of their family without assistance. The PCC currently has more than 25
partners, which includes, Norfolk Department of Human Services, Virginia Employment Commission and
NRHA’s HomeNet Homeownership Center. The PCC helps FSS participants transition from public housing
to private rental housing or homeownership. Visit NRHA’s website at
http://www.nrha.us/content/family-self-sufficiency-program-fss for more information on the FSS
Program and the PCC.
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Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

e NRHA’s HomeNet Homeownership Center (HomeNet) provides a monthly VHDA
Homeownership Education Class and also provides one-on-one counseling to potential
homebuyers. A VHDA Homebuyer Handbook includes a Virginia Fair Housing Law chapter that
provides examples of predatory lending, how to protect yourself from predatory lenders, and
how to file a fair housing complaint to the Virginia Fair Housing Office.

e HOME Program participants are provided a fact sheet on Fair Housing and Equal Housing
Opportunity and Accessibility for Disabled Persons (which is signed and dated by the
participants). The fact sheet includes:Applicable key fair housing and equal opportunity
regulations;Examples of fair housing and equal opportunity violations;How to report a fair
housing complaint;Applicable key accessibility laws;Individuals protected by accessibility laws;
andHow to report a fair housing complaint to HUD

e English and Spanish Fair Housing Posters are prominently displayed in view at reception areas
and interview locations for all persons seeking housing assistance.

e A Public Notice of Rights under Title VI and a Notice of Discrimination is prominently displayed in
view at reception areas for all persons seeking housing assistance.

e The Equal Housing Opportunity logo is required to accompany all advertisement material.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The city monitors the programs in adherence to the regulatory requirements of HUD regulations. The
city utilizes an evaluation that is done on a continual basis to ensure projects meet all CDBG, HOME and
ESG programs' requirements for the low-income benefit, labor compliance, and procurement. The city
prepares agreements for activities supported by CDBG, HOME, and ESG and establishes financial
accounts for each activity. The City Attorney's Office prepares the contractual agreements and ensures
that the required language for HUD compliance. The City Manager signs the contracts after the previous
approvals have been applied from City Attorney, Finance Department, and the Subrecipient.

The monitoring process involves desk audits of reports and supporting documentation, on-site
monitoring reviews, interview monitoring, frequent phone contacts, written communication, and
meetings. The city schedules monitoring visits as appropriate for agencies with the highest risk

factors. Staff monitors for regulatory compliance and the potential of fraud, waste, mismanagement,
and/or other opportunities for potential abuse. Contract provisions allow for funding suspension,
contract termination, and reimbursement request disallowance at any time during the program year
based on performance deficiencies. The staff works with subrecipients individually to correct identified
deficiencies via discussion and/or technical assistance, prior to imposing any sanctions. In addition, as
part of the requirements, subrecipients are required to submit fiscal reports to evaluate fiscal
accountability. City staff reviews the financial report and is part of the risk assessment process.

Internal controls have been designed to ensure adequate segregation of duties. The Department of
Neighborhood Development administers the HUD Entitlement programs and creates the

initial drawdowns in the Integrated Disbursement and Information System (IDIS) and the Department of
Finance approves the drawdowns. The city reviews expenditures and timely use of funds in order to
determine HUD's timeliness test is accomplished.

The City maintains records of the oversight and monitoring of subrecipients and requires each
subrecipient to maintain its own records to facilitate the monitoring process and for public

access. Program/projects will not be considered closed until all compliance requirements have been
met and documented, and any findings have been adequately addressed.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

As required by the U.S. Department of Housing and Urban Development (HUD), the City maintains a
Citizen Participation Plan which contains the city’s policies and procedures for public involvement in the
Consolidated Plan process and the use of CDBG, HOME and ESG funds. The plan provides for a fifteen
day comment period for the CAPER. The city will report comments after the comment period ends.

The draft FY 2019 (PY 2018) CAPER was made available to the public for the required fifteen day
comment period in the Virginian Pilot newspaper on Monday, November 11. The comment period
began on November 12, 2019 and ended on November 26, 2018.

The advertisement gave a description of the CAPER, the information contained in the report, and the
purpose of its submission to the U.S Department of Housing and Urban Development. Additionally, an
explanation was provided of the fifteen day comment period, its associated dates, and assurance that all
written comments would be reviewed and considered prior to submission of the report to HUD. The
expected submission date was published to further inform citizens of the time limits involved in
commenting on the contents of the CAPER.

Copies of the FY 2019 (PY 2018) CAPER were available for review at 12 City of Norfolk Public Libraries
and the City Hall lobby area. In addition, the CAPER was made available on the city’s website at
norfolk.gov.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

None noted in this year.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

Not Applicable

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

According to 24 CFR 92.351(a)(1), affirmative marketing procedures and requirements are applicable to
homebuyer projects containing five or more assisted housing units and downpayment assistance
programs.

CHDO projects administered by NRHA contain one to four assisted housing units; therefore, affirmative
marketing procedures and requirements do not apply to these projects.

Affirmative marketing requirements and procedures do apply to the HOME-funded Homebuyer
Assistance Program administered by NRHA.

e The Homebuyer Assistance Program is advertised on NRHA’s website, which includes the Equal
Housing Opportunity logo.

e A Homebuyer Assistance Program flyer, which includes the Equal Housing Opportunity logo and
Notice of Nondiscrimination, is posted on NRHA’s website for lenders and real estate agents to
distribute to potential HOME-assisted homebuyers.

e The participating housing counseling agencies conduct VHDA-sponsored first-time homebuyer
education classes.

e The participating housing counseling agencies provide one-on-one counseling to potential
HOME-assisted homebuyers.

e Public Housing Residents and Housing Choice Voucher Recipients are not likely to apply for
homeownership assistance without special outreach efforts. NRHA’s HomeNet Homeownership
Center (HomeNet), a participating housing counseling agency, performs special outreach efforts
by placing brochures at the Public Housing Management Offices and the Housing Choice
Voucher Intake Office. Direct mailings are also sent to qualifying low- to moderate-income
Public Housing residents and Housing Choice Voucher recipients. HomeNet administers a
Homebuyer Club which informs and prepares Public Housing residents and Housing Choice
Voucher recipients for homeownership.
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e HomeNet also markets the Homebuyer Assistance Program at a quarterly “lunch and learn” with
city of Norfolk departments to outreach to qualifying low- to moderate-income employees.

e Contingent on the availability of both staff and funding for marketing, HomeNet markets the
Homebuyer Assistance Program to generate interests as follows:Reaches out to persons in low-
to-moderate census tracts, lenders, real estate agents, city employees and armed
forces;Occasionally sponsors booths at trade shows and homebuyer related conferences;Hosts
and attends realtor and lender workshops; andBillboard marketing. NRHA compiles data in a
spreadsheet on Homebuyer Assistance Program applicants, participants and recipients by racial,
ethnic, and gender characteristics.The Homebuyer Assistance Program does not involve
rehabilitation and construction. Also, Homebuyer Assistance Program applicants, participants
and recipients select the VHDA-approved lender, real estate agent, homebuyer home inspector
and settlement agent/attorney of their choice. Therefore, the following are not applicable to the
Homebuyer Assistance Program:Displacement and relocation of persons;Outreach to minority
business enterprises and women’s business enterprises;Rehabilitation and construction
contracts and subcontracts;Marketing of units; andEvaluation of site and neighborhood
standards.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

The $20,000.00 program income receipted in IDIS in FY 2016 (PY 2015) was allocated to NRHA for the
Homebuyer Assistance Program via a written agreement. The $20,000.00 was expended towards and
funded approximately 45% of IDIS Activity 5134 in FY 2019.

The $70,276.42 program income receipted in IDIS in FY 2017 (PY 2016), the $11,000.00 program income
receipted in IDIS in FY 2018 (PY 2017), and $243,257.00 of the $366,044.05 program income receipted in
IDIS in FY 2019 (PY 2018) is to be subgranted to NRHA for the Homebuyer Assistance Program via a
written agreement to be executed the first quarter of FY 2020. The $243,257.00 was the amount
receipted in IDIS at the time of the FY 2020 Annual Plan submission. The $70,276.42 will fund
approximately 1.5 homebuyer assistance activities. The $11,000.00 will fund approximately 0.25
homebuyer assistance activities. The $243,257.00 will fund approximately 5.4 homebuyer assistance
activities. Following execution of the written agreement, the program income receipted in FY 2017 and
FY 2018 will be fully expended in IDIS during the first quarter of FY 2020.

CAPER 31

OMB Control No: 2506-0117 (exp. 06/30/2018)



Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

The HOME Program expands affordable homeownership opportunities in Norfolk to income-eligible
households by providing downpayment and closing cost assistance, thereby facilitating an affordable
monthly first mortgage payment and eliminating the main obstacle preventing homeownership. First-
time homebuyers interested in participating in the HOME Program are required to participate in a
participating Housing Counseling Agency program for education and counseling. To ensure affordability
for a HOME-assisted buyer is maintained, the following requirements are applicable: The monthly first
mortgage PITI payment (including principal, interest, taxes and insurance) cannot exceed 30.99% of the
buyer’s gross monthly income; the buyer’s total monthly debt and expenses (including, but not limited
to, first mortgage PITI payment, auto loan payment, installment loan payments, student loan payments,
credit card/revolving debt payments, medical/dental/vision insurance payments, life insurance
payments, auto insurance payments, child support payment, alimony payments, court-ordered
separation maintenance payments, child care expenses, homeowner association fees, medical debt
payments, and etc.) cannot exceed 55% of the buyer’s gross monthly income; and the buyer’s interest
rate must be a fixed rate that cannot exceed 1% above the VHDA fixed rate.

The HOME Program ensures affordability, and improves communities by increasing decent housing
stock by requiring the HOME-assisted properties be in compliance with local and state housing quality
standards and code requirements.
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CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete

Basic Grant Information

Recipient Name NORFOLK
Organizational DUNS Number 074740069
EIN/TIN Number 546001455
Indentify the Field Office RICHMOND
Identify CoC(s) in which the recipient or Norfolk CoC
subrecipient(s) will provide ESG assistance

ESG Contact Name
Prefix Mrs
First Name Allison
Middle Name 0
Last Name Alcantara
Suffix 0
Title HUD Compliance Manager

ESG Contact Address
Street Address 1

810 Union Street

Street Address 2 Suite 607
City Norfolk
State VA

ZIP Code -

Phone Number 7576644270
Extension 0

Fax Number 0

Email Address

ESG Secondary Contact

Allison.Alcantara@norfolk.gov

Prefix Ms

First Name Anne

Last Name Strano

Suffix 0

Title Grants Manager
Phone Number 7578231370
Extension 0

Email Address

OMB Control No: 2506-0117 (exp. 06/30/2018)

Anne.Strano@norfolk.gov
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2. Reporting Period—All Recipients Complete

Program Year Start Date 07/01/2018
Program Year End Date 06/30/2019

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: NORFOLK

City: NORFOLK

State: VA

Zip Code: 23504,

DUNS Number: 074740069

Is subrecipient a victim services provider: N
Subrecipient Organization Type: Unit of Government
ESG Subgrant or Contract Award Amount: 62810

Subrecipient or Contractor Name: ST. COLUMBA ECUMENICAL MINISTRIES, INC.
City: Norfolk

State: VA

Zip Code: 23509, 1914

DUNS Number: 962443370

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization

ESG Subgrant or Contract Award Amount: 31247

Subrecipient or Contractor Name: FORKIDS, INC.

City: Norfolk

State: VA

Zip Code: 23508, 0044

DUNS Number: 019787092

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 192924

CAPER
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Subrecipient or Contractor Name: YWCA OF SHR

City: Norfolk

State: VA

Zip Code: 23508, 2043

DUNS Number: 101729812

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 34246

Subrecipient or Contractor Name: The Salvation Army Hope Day Center
City: Norfolk

State: VA

Zip Code: 23502, 2458

DUNS Number: 037955700

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Faith-Based Organization

ESG Subgrant or Contract Award Amount: 29954
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CR-65 - Persons Assisted

Refer to the attachment, SAGE ESG CAPER Upload, beginning on page 42.
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CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes

Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 28,780
Total Number of bed-nights provided 31,061
Capacity Utilization 107.93%

Table 14 — Shelter Capacity

Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

The city developed performance measurement in line with the CoC in order to evaluate whether the
programs are making an impact on the clients they serve by:

Outreach and Engagement

e 90% of household that will accept one or more basic assistance services.

e 70% of households connect to community-based case management, housing or other
appropriate situation/settings (i.e., hospital, family reunification).

e 85% of households connected to case management and/or supportive services will complete the
CoC designated assessment tools and be incorporated into the CoC's coordination process.

o 30% of households incorporated into the CoC's service coordination process will be successfully
housed in a stable community based setting directly from the street or a setting not meant for
human habitation.

Emergency Shelter

e 100% of households will attain their basic needs for shelter, food and safety.

e 90% of households will be assessed for housing options using the CoC's designated assessment
tool(s) and incorporated into the CoC's service coordination process either through direct
service or referral to a community based supportive service center.

e 85% of households will be connected to case management and/or supportive services either
through direct service or referral to a community based supportive service center.

e 70% of households incorporated into the CoC's service coordination process will be successfully
housed in a stable community based setting.
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Homeless Prevention

e 100% of households receive assessment to determine likelihood of homelessness.
e 85% of households maintain permanent housing for 6 months after financial assistance ends.

Rapid Re-Housing

e 80% of households served and will move into housing within 60 days of referral.

e 50% of households served will maintain or increase their income during the program
participation period.

o  75% of households will exit to permanent destinations.

o 80% of households exiting to permanent destinations will remain in housing for 6 months
follow-up after financial assistance ends.

e 70% of households will not return to homelessness in the following 12 months after program
graduation.

Permanent Supportive Housing

e 100% of households served will be literally homeless prior to entry.

e 100% of households will obtain/maintain mainstream benefits for which they are eligible during
the program participation period.

e 96% of households will remain housed for at least 7 months.

e 94% occupancy rate will be maintained throughout the fiscal year.

Transitional Housing

e 87% or more, of households will not return to homelessness within 24 months of graduation.

e 85% of households will obtain/maintain mainstream benefits for which they are eligible during
the program participation period.

o 83% of households will exit into permanent housing after graduation.

e 75% of households will graduate after nine months or less of program participation.

o 62% of households will increase income from employment during the participation period.

o 23% of households will increase income from other sources during the participation period.

Permanent Supportive Housing

e 100% of households served will be literally homeless prior to entry.

e 100% of households will obtain/maintain mainstream benefits for which they are eligible during
the participation period.

e 96% of households will remain housed for at least 7 months.

e 94% occupancy rate will be maintained
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CR-75 — Expenditures

ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year

2016 2017 2018
Expenditures for Rental Assistance 0 0 0
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 12,376 0
Expenditures for Homeless Prevention under
Emergency Shelter Grants Program 0 0 0
Subtotal Homelessness Prevention 0 12,376 0

Table 15 — ESG Expenditures for Homelessness Prevention

ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year

2016 2017 2018
Expenditures for Rental Assistance 0 150,282
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance 0 0
Expenditures for Housing Relocation &
Stabilization Services - Services 0 0
Expenditures for Homeless Assistance under
Emergency Shelter Grants Program 0 0
Subtotal Rapid Re-Housing 0 150,282

Table 16 — ESG Expenditures for Rapid Re-Housing
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ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year

2016 2017 2018
Essential Services 5,545 111,689 64,047
Operations 0 0 0
Renovation 0 0 0
Major Rehab 0 0 0
Conversion 0 0 0
Subtotal 5,545 111,689 64,047
Table 17 — ESG Expenditures for Emergency Shelter
Other Grant Expenditures
Dollar Amount of Expenditures in Program Year
2016 2017 2018
Street Outreach 5,087 0 0
HMIS 0 0 0
Administration 5,721 0 0
Table 18 - Other Grant Expenditures
Total ESG Grant Funds
Total ESG Funds Expended 2016 2017 2018
16,353 274,347 64,047
Table 19 - Total ESG Funds Expended
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Match Source

2016 2017 2018
Other Non-ESG HUD Funds 0 0 0
Other Federal Funds 0 0 0
State Government 0 164,207 0
Local Government 0 36,225 0
Private Funds 0 36,404 61,609
Other 10,632 37,511 2,438
Fees 0 0 0
Program Income 0 0 0
Total Match Amount 10,632 274,347 64,047
Table 20 - Other Funds Expended on Eligible ESG Activities
Total
Total Amount of Funds 2016 2017 2018
Expended on ESG
Activities
26,985 548,694 128,094
Table 21 - Total Amount of Funds Expended on ESG Activities
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Attachment

SAGE ESG CAPER Upload

OMB Control No: 2506-0117 (exp. 06/30/2018)

CAPER

43



Page left blank intentionally

CAPER

OMB Control No: 2506-0117 (exp. 06/30/2018)

44



OMB Control No: 2506-0117 (exp. 06/30/2018)

CAPER

45



OMB Control No: 2506-0117 (exp. 06/30/2018)

CAPER

46



10312019
Cda: Project dendifiore o HEES

Organization  Project
Mamix o i
Bi.
B1. Columitia - 21 Columba -
Day Sarvioes Day
Sanioes
Fioikds -
Foiids, Ino 9 Havan
Housa
Frikids
Fratids, Inc a HPF -
Mool
Foiids -
LEAP
Raped
Forids, Inc. W RaHousing
Mool
EEG
YCE ol
Zewihy WA
H 38 Shslier
Ao E
Raads
M
e, Cfica ETEM -
to End a7 &G RRH
Homalasanass
Mool Cificy ETEM
o End 47 -
Hemaganees
Sadvation i::z:';nh
Aermy Modolk 10 il
Agenoy Fengram

O Repon Wa ldabons Table

Tiatal Mk of Parsors. Served

Muitser ol Aduls [Age 18 or D)
Murmitser of Crildean {Lindar Age 18)
Humiser of Parsons wilh Linknoen Age
Humiser af Leswars

Huribser of Adulk Liswirs

Humbser ol Aduk ard Head of Household Lesvers
Humber of Stayers

HMumbser of fudul Stayers

Hurmtser ol Valerans

Humber of Chroncally Homaless Pamsors
Hurmiber of Youth Under Sge 25

1958

B35

40

858

4401

HMumber of Parenting Youlh Under Age 25 with Childmn

Humiber af Aduk Heads of Househokd

Humbér of TRl and Unkrcwr-Age Hoads of Hiusshold
Heads of Houssholds and Adul Stayens in the Projsct 365 Coys or Mors 21

hiipswew, sagenmes inlotsecunaraponsTillerpagasigalacic aspeTre porllD=11 B&clant_ID=7E03& 157 4340=008225id =008228 suloaxacute=tnies, .

OMB Control No: 2506-0117 (exp. 06/30/2018)

Saqe: Reports: HUD ESG CAPER Fr2020

Madhod Al fated
witn Project Got:

for a
THICE  Traeking  residentin o Numsbor
Type % L] pwry afigstions.

12

13 ViA-501

4 WiA-E0

VA-501

a2
Tz
636
24
1971
1525

CAPER

511114

511114

B11116

Victim

Geocods  Sarvioe

Provwider

]

HMIS
Saolfteans
Hame

BaracaPoini

SaracaPoini

EerdiorPaint

e

47



1312019

Saqe: Reports: HUD ESG CAPER Fr2020
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Saqe: Reports: HUD ESG CAPER Fr2020
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Eubgianca Abusa naalmarn facl ity or dalkon canler 1 1 q ] Q
Haspital of olthar residential non-payohiaine madical facizy 40 &0 a ] [a]
Jail, prison of juvanils dalantion Tacilty 10 0 a o Q
Foater cans homa of lnslar can group hosns q a a ] Q
Lang-tarm cana facl by ar nursing homs a q 0 0 o
Rasidanial projact o halfady o ss wilh no femelkiss crilenia q a a ] Q
Subintsl L] &3 a ] Q
Dehar Local e 1] q 0 ] 1]
Parrnarsnl housing {othes than B5H) o lomary himaksss parsans 3 i a o Q
Cearaad by chiani, fo ongeing housng subsidy 3 x| a ] Q
Cowraad By chan, with engaing housineg sulsidy a q 0 n o
Ranial by cham, with RRH o squisalend sulo iy 0 L] a il Q
Fantal by chanl, with HCW wouchr {lanant or prapc! Besodp 0 L] a ] Q
Rantal by chant i a public housing unil q a a ] Q
Rantal by charl, i ongoing housng subsidy 127 78 0 o Q
Rantal by chanl, with 'WaSH subeidy 1 1 a ] Q
Ramtal by cham with GPD T pbaksy 0 L] a o Q
Rantal by chanl, with olthar housing sulsidy (induding RRH) T L] 1 o Q
Huztial o miial paid tor withcul amergency shilar vguchar ] a7 & a Q
Stargirag of i in f irssnds oo, AREFIER] oF ol 155 148 ] Q
eyt of |fing in & mily Mémber's roam, spanmmenl of hiuss 124 0@ 3l ] 1
Chunt Dogant KnosChant Ruheed 0 10 0 ] Q
Danta kot Coolbesciingd 2] T4 24 a 1
Sumtoiy M 4 110 o 2
Tokal R E HO a 4

& Interim housing s melived as of 1042044,
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1312019 Sage: Reporls: HUD ESG CAPER Fr2020
Qg Cash mcame - Ranges

Income at Start :’qm“m‘h’t’mﬁl Income at Exit for Lomwers

M N 446 z 405
51 -5150 1 o 1
§161 - 5250 4 o 4
§251 - 500 42 o a8
5501 - 5000 H3 ] i85
51,001 - 51,500 BE o e
1,501 - S2.000 o7 o an
52001+ B o e
Chani Doesn't KnoreCham Rafusad i o 1
Dlata koi Colkacind ET o =
Mumibser of Adul Stayers Mot ¥al Reguined o Have an Anmisl Assesamant [ 53 o
Mumbsr of Sduk Stayers Withoul Requined Annual Assessment [V 1% o
Togal Adiiks onr 74 833

Q7 Cashi Income - Soasces

ncome t Start m;ﬁgﬁ' income at Ex for Leavors
=l e
Linamglayant |neurancs
2
E50N
Wi Sarvica-Ci A Disalsiily Comparnsation
WA M- Gaeivicay Connocad Disabiity Pedeion
Frivate Disbiliy Frauranoe
Weorkar's Compansation
TAMF o Ecpivalirn
Genaral Aasistance
Ralresenl [Socal acriy)
Prmion from Former Job
Chid Sappat
Alisreory |Sipenssal Suppart)
Char Sounca
Adulls with come informastion &1 Stan and Annual AsssssmentExit

-

& odE S E A S dE S S S ES d S dEdE S
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C9k: Disabling Conditions and Income for AduRs o8 Exit

AO: AduR  AD: Adul
with without

Digabing  Disabling
Comdition  Condition

Supplamantal
Eascuirity 199 oS
Incoma {BE1)

Eaciirity

Dizabiiey 200 204
InBiTanE

[S&00

WA Earvica-

Connaciad

Disabiliey

Companaaiion

Privala

Diaa bilivy 0 frie-
(L]

Werkars
Camisrsaatn

Tampoiary
Aasisnancn dod

Famikea
[TANF)

Ratirsmsii

g
B

Fafmar
Chid Suppot
Cahad souros
M Sourens

Undugiicatiod
Tital Adults

#EE
-

(=]
[=]

CO2ila: Type of MonLash Benefit Scwnces

Swpplemental Muriionsl Asamtance Progam
W

TAMF Crikd Cans Servicas

TAMF Teansporalion Sericas

Cthar TANF Funded Senicis

Cher Source

hiipswew, sagenmis inlotsecunaraponsillerpagasigalechc aspeTre porll D=1 1B&ckant_ID=7E3038 157 A340=008228id=80822 8 sulnpexacule=ie. .,

i
3 Disabing
Adums  Conditn
Sowe

412 AT
4 4T 32 %
420 AT,
21 B
431 4T3 %
421 478 %
431 4T %
21 e
421 4733 %
21 B
FEs) AT
225 18%
Q

Benelit at Start

523

32
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ACC mdur A Aduk
weithet

Cisabiing Dimabirg
Conditien  Canditian

a 1

a 1

a 1

a 1

a 1

a 1

a 1

L] 1

a 1

a 1

1

1

a a
Benalit at Latmst Annual
Assessman for Stayers

2o Qe Q 9

CAPER

Ll=g
s with U Al U AR
Towa  Diesbing  with wthout
Aduls g Candition  Canditian
Snurce
1 000 % o 1
1 000% a 1
1 0.00% n 1
1 000 % ] 1
1 0,00 % n 1
1 0.00% o 1
1 0.00 % ] 1
1 000 % 1] 1
1 000% | 1
1 000 % ] 1
1 000 % o 1
1 .00 % ] i
o a o
Bemedit al Exit Tor Leavers
ATE
2
12

000 %

0.00 %

000 %

000 %

0,00 %

0.00 %

L]

0.00 %

000 %

000 %

000 %
000 %

e

55



1312019 Sage: Reporls: HUD ESG CAPER Fr2020
i 1: Heakh Insurance

A% Annes| Assessmant
At Start gt At Exit for Leawars

far

Medicaid T35 a B4
Modicar nz a 1032
Eiale Children's Hoalth Inswance Program o a o
WA Madical Services 107 a 02
Esnplayar Provided Haalh Inswrance 24 a %
Haalh Insuranca Through COBRA 1 a 1
Privata Pay Health Insuranog 74 a 12
Etate Haalh ngumanos for Adulls a4 a 44
Indian Haalh Sandces Program o a 1
Dhar 41 a 44
Mo Haalh Insusranca 872 2 e
Chanl Doasnt Knoe'Chan Rafsad 2 a 3
Diaitai Rt Condbeaciied an7 k] b
Nurmibes o Stayers Mol Yol Requingd o Have an Annus Adssemant 0 a5 o

1 Boires of Hesdih Insurance 050 a a3
Mara thar 1 Sourca of Haallh Insueangs a7 qa 48

CQ#?ad: Length of Participation = ESG Projects

Total  Leswers  Stayers

o 7 days 982 857

B 14 dayas s T 24
1510 1 days ™ a2 7
22 %0 30 doya B4 78 i
1 10 B s W 264 a7
fi1 %0050 s 28 183 8
B1 2 180D dina me 14l a3
181 8 365 days EETRRTT &
306 8 TH) ey {12 ¥rs) w7 =
731 81,005 clin {2-3 s 1 1 a
10085 1 0,960 chas (34 ¥es) 1 0 1
1481 161,025 dags (45 ¥rs) D 0 0
Ware thar 1,825 das (= 5 ¥esl 0 0 0
Dt bl Gl i 0 0
Tetal 2382 1T L
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T darys or lass.

Ao 14 days

1510 21 days

23 40 30 days

3 10 B0 days

B1 to 180 days

181 4o 365 days

3546 80 T30 days {1-2 Yrap

Tetal |parscrs mowad nho housing)
Mwaraga kngth of §ma to housing

Plasrsans wind wiie souiiand withoid mowve-in

Total persons

Tatal

BrERE=""BBEB0

8
tﬂatﬂﬂﬂ-lﬂﬂﬂ:

Qi3 Length of Participatian by Howssho H Type

T darys of lags

B 14 days

1500 31 days

22 10 A0 days

N wEDdays

61 S0 daya

01 1 180 days

181 80 365 days

36 w0 T dayn {1-F Yrap
T31 82 1,005 days {2-3 Y]
1088 o 1,960 cary (34 Yra)
1881 o 1, B25 chargn (4-5 rE)
More ther 1,825 days {= 5 Y
Diarter bt Codbencind

Tital

Tatal

83
9
™
a4
EEl]
224
n4
m
™

1

o
n
n

236

r]

‘Without Children

a22
38
0
53
B
56
s
a8
a0
1

1

n
n

1362

Without Chijdren  With Chidren and Adu ks

Saqe: Reports: HUD ESG CAPER Fr2020
Coldc: Length af Time betwesn Praject Start Date and Mousing Mowe in Datn

Wwith Ghilldren and Adulis

Ll

Ll

53

58

51

B

[

[

24
4.1

208

O2Ze: Length of Thme Prior o Housing -Based on 1,917 Dete Home kssness Stared

T hergs or lesa

A4 14 daya

158 27 doya

22 % 30 daya

A wED daya

81 o 180 dowa

181 8 385 days
366 8o T dagm {1-2 ¥rm)
TA1 clays or mone
Tokal | parsors mowed nio housing)
Mol yet moved into housng
Diata not collected

Total persone

hiipswew, sagenmis inlotsecunaraponsillerpagasigalechc aspeTre porll D=1 1B&ckant_ID=7E3038 157 A340=008228id=80822 8 sulnpexacule=ie. .,

Tatal

158
L]
15
13
34
a2
85
a2
a8
s02
o
208
fali]

Withoul Childran With Chi ldran and Adu ks

158

ok
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With Qi ly Chikdron

& S S 8 & 8 8 6 a6 O & 8 8 =

With Only Children

o o o o o o o o o o o o o

Wigh Only Children

& O DO & O DO O DO O O O

Uniknown Housetsold Type

-:la-:laaa-::l.h-::l-l:-:'.a

#

Unknosn Housaho d Type

- MO O O O

LN T = I~ I = I = ]

Linkncram Househokd Typs

1316
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1312019 Bage: Reporls: HUD ESG CAPER Fr2020
Cilde: Exit Dostination - & || persons.

Tota) ighout With Chikren With Qnly Uk raem
Chigren and fudults Chilkdren Homseno d Type

Peimaesnt Destimations o o (1] o [x]
Moead from one HOFWS fundad project 1o HOPWA PH o o o 1] a
Cownacd by chent, no ongeing housing subsidy 2 2 o o o
Cewnaed by chnt, with ongaing housing subsidy 1 1 o o 0
Ranial by cham, ro ongoing housing subsidy 125 E8 & a a
Rantal by chant, with WASH housing subsidy 3 o o
Rantal by chant, with GFD TI housing subsidy o n o
Rantal by chant, with clhar ongaing housing subsidy 44 4 0 0 0
Parmanenl housing {othar than FRH| for fomarly homakess parson E 4 I o [a]
Erarying of lhing wilh Lamily, parmanant iams ™ 42 ar n o
Etaying of Ihing wilh Triends, permanant lanum 5 2 3 o 0
Rantal by cham, with RRH of equivakent sulsidy I69 Ed o) o Q
Rainital by chamm, vith HOW vt {Ignand oF peopac Basad) (4] o (4] 0 Q
Fantal by chant i @ pubi housing unil o 1] L] o o
Sukimial 254 338 s a [a]
Tiesn peeary Destinalions ] o o ] 1]
Emgrgerncy ahbllnr, inchading Rodal o motel guid Tor wilh erengency snslinn wachi 5 243 & ] Q
Wigiwai Trsm orse HOFWS Lindad progest in HOPWA TH (4] o [£] 0 [a]
Transilicrsl howsing for Fomakesas | (inciuding homakEss o) i 6 b4 ] Q
Stayirgg of living wilh Laslly, temporary innune (0.4, meom, spsmmant or housg) 47 2 L] 0 Q
Eayingg oo [ wilh Triends, eamporsry AN (9,0, reom, saeriment of hoss) T £ & 1 0
Flaiss n maard for RaBilaion (5.0, & wahicks, an abandorsd bulding, BUBENEUEMEY 0 g0 o u v
slaliona o o aryebeen autiics)

Sk Hewapey 1 1 o 0 Q
Hastial o mzinl paid Tor withoul amergency shelar siucher El 7 e ] Q
Haed Hiifie [fian-Grigis) ] o 1] ] Q
Sistatal 568 08 B 1 Q
watitutiens Satings ] o ] ] 1]
Frater cans homa ar group feelar cars hoers 1 [} 1 0 u}
Paychistra; hesapal or olhar peychiaric ipally 3 3 Q ] Q
Suiblanecs Al Irsalman Bl ity oF dalkin Gialisr T 7 L&} ] Q
Haepital or other residential non-paychialie medical fackty [ n 1] 0 1]
Jal, proson, o juvendis datarbon ipgkhy 4] -3 & 0 Q
Lang-larm cans faclity o nursng homes 0 ] 0 ] i)
Bubtatal 32 i & 0 <]
Dhar Desginations ] 1] 1] 0 Q
Rasidanial propect or halfeay bouss wilh no Romeless criles 0 ] 0 ] i)
Da=ased ] o ] 0 Q
Dthasr B3 41 i 0 1]
Chenl Daossnt KnowiChen! Refused Fil il 1 0 Q
Dianta Mot Colleciad {no @nit mlarmew cormplated] 457 412 42 i a
Susta 4 478 B3 0 3
Tetal L] 1238 ELH 1 3
Total perenone axfing o postive hous ng destrabons a1 241 i ] 0 a
Total per=ons whoss destinetions sechoded them fom e calculation ] & 1 0 s]
Pasranlags 5::“ 19.50 % ESIE % 0.00 % Q00 %,
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Saqe: Reports: HUD ESG CAPER Fr2020

- L ion Housing A at Exig
Total Wishow With Children and  With Only
Chikren Acdults. Chi dren
A i0 maimain the housing thay had al prject stan-\Wihoul a subsidy 20 1 19 o
#Azén 10 mainiain ha housing thay had at project stan-\Weh the subsidy thay had at : a o
prctoct start
i fa maniain iha housing thaty Fad al project star-With an an-gaing subeidy M o o o
acquired since projec stan
Ak to mantain iha housieg thay had 3t projc stan--Orly wih nancal i i N a
AssElancR oiher Nan a Subsidy
Wowad b resw Fousing uni-With an-going subeaidy 3 1} 3 [}
M 1 rew housing uni-Withoul an on-going subsidy 10 B 4 o
Wiz i with LamilgTrignds an & mporary hasis a [ a o
Miziad i with Lamilginands on & permanant hass i} 2 i}
Mawmd ko & ransEonal of wmpoefany housing faclity o program o a o
I:Innlt.-unmmdm—mglnashnmamﬂmunﬂfamn g o a o
habitation
Chanl want bo falipnson 4 v} a Q
Char dad 4 o a i}
Chani dosan® ko Chan ridoed a o a o
Diiata ool Cobiectin [ il indiraigw complatid) a o a o
Total i @ 28 0

QZ%a: Numbar of Wriorans

Total  Without Children

Chrenically Hormalass e laran bl 8
Hon-Chicnically Homelees Valeran 200 20
Mol & Vaketan Tl 1Ed
Chani Dogan’ KnowiChon Refimed 2 ?
Dt ot Colleciod a2 8
Tital LN =R

C@Ebc Numbses of Chronica ly Home kess Persons Dy Housohokd

Tota]  Without Chijdren

Chignically Hormalass 128 103
Mol Chepnicaly Homkas 113 pEl
Chanl Dogant KnosiClan) Refimed a0 a7
Dt ot Colleciad a3 240
Tictal 2362 a6

With Ghi idren and Adulis

With G jdren and Adulis

Urinnown Housatold Typo

LU - - - -

With Onjy Chijdren  Unknown Household Type

e — T — R — ]
EE.;-:-U-:I

Unknown

Housshald Type

]

= o oa o o a

o a a aa
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