To the Honorable Council
City of Norfolk, Virginia

November 24, 2020

From:

Change
Subject: Jon
Rizzoof Zoning at
930 Redgate Avenue - Jon Rizzo

George M. Homewood
Director of Planning

Reviewed:

Ward/Superward: 2/6

Wynter C. Benda, Chief Deputy
City Manager
Item Number: PH-4

Approved:

Dr. Larry H. Filer II, City Manager
A. Planning Commission Recommendation: By a vote of 6 to 0, the Planning Commission
recommends Approval.
B. Request: Change of Zoning, from MF-NS (Multi -Family Neighborhood Scale) to Conditional
C-C (Community Commercial), and Conditional Use Permit (CUP) for a Short Term Rental.
C. Applicant: Jon Rizzo
D. Description:
• The applicant proposes to convert a former office building to a Short Term Rental (STR) with
four, single bedroom dwelling units.
• The site is located at 930 Redgate Avenue, west of Hampton Boulevard in close proximity to
Sentara Norfolk General Hospital and the Children's Hospital of the Kings Daughters.
• To accommodate the use, the applicant proposes to rezone the property to C-C and apply
for a Conditional Use Permit (CUP), subject to the following:
o The CUP would allow a four unit Short Term Rental that would expire in two
years.
o In accordance with the Performance Standards for STR’s, the maximum number
of overnight guest allowed will be limited to eight with no more than two guests
per bedroom.
o The conditional rezoning would also allow for the uses of Office and Medical
Office to allow for the return to the former use if the STR is not renewed at some
point in the future.
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E. Historic Resources Impacts:
Subject property is not located within a federal, state, or local historic district.
F. Public Schools Impacts:
N/A

Staff contact: Joy Kelling at (757) 664-4756, joy.kirch-kelling@norfolk.gov

Attachments:
• Proponents and Opponents
• Staff Report to CPC dated October 22, 2020 with attachments
• Ordinance
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City Planning Commission Public Hearing: October 22, 2020
Executive Secretary: George M. Homewood, FAICP, CFM

Staff Planner: Joy Kirch-Kelling

Staff Report

Item No

Address

930 Redgate Avenue

Applicant

Jon Rizzo
Conditional Change
of Zoning

MF-NS (Multi-Family Neighborhood Scale) to Conditional
C-C (Community Commercial)

Conditional Use
Permit

Short Term Rental (Vacation Rental)

Requests

Neighborhood

West Ghent
North
East

Surrounding Area
South
West
Staff
Recommendation

MF-NS: Single Family and Multi-Family residential
MF-NS and C-C: Single Family residential and vacant
commercial space
MF-NS and Conditional C-N (Neighborhood Commercial):
Single Family residential and CHKD office space
MF-NS: Multi Family residential

Approval with conditions
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A. Executive Summary
• The site is located on the north side of Redgate Avenue between Hampton Boulevard
and Greenway Court.
• This request would change the zoning of the property to permit four Short Term Rental
– Vacation Rental units.
• Given that the proposed zoning change is consistent with the Future Land Use map, staff
recommends approval.
B. Plan Consistency
• The Future Land Use Map designates the site as Residential Mixed.
• plaNorfolk2030 describes Residential Mixed as having a greater variety of housing types
than generally found in other residential land use categories. Typically developed as
walkable neighborhoods with interconnected streets and sidewalks and buildings that
are similar in scale, no matter what the use.
• The site's exterior, which matches the surrounding area both in scale and size, will not
change and its close proximity to the Sentara Hospital and CHKD medical complex, Mr.
Rizzo's target clientele, promotes the City's goal of walkable neighborhoods.
C. Zoning Analysis
i. General
• Conditional Change of Zoning
o Although zoned MF-NS, the property is currently being utilized as a medical office,
and has been for some time.
o The applicant proposes to convert the building to a Short Term Renal (STR) with
four, single bedroom dwelling units.
o To accommodate the use, the applicant proposes to rezone the property to C-C
and apply for a Conditional Use Permit (CUP).
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o In accordance with the Performance Standards for STR’s, the maximum number of
overnight guests allowed will be limited to eight, with no more than two guests
per bedroom.
ii. Performance Standards
Short-Term Rental Unit, Vacation Rental-The provision of a dwelling unit, or any
portion thereof, for rent to a guest for fewer than 30 consecutive nights when all
owners of the property are staying off the premises at any time during the rental
period.
• No rental activity may commence unless the operator has registered (Zoning
Certificate or CUP) and obtained a business license.
• The maximum occupancy of all guests is two (2) for each bedroom and a
total of no more than 10 guests staying in no more than five (5) bedrooms at
any one time.
• Operator of the vacation rental remains liable for all taxes that may be
owed.
• Additional parking shall be provided based on the number of bedrooms, as
required in Section 5.1.7.D and Table 5.1.7(D), Minimum Number of Parking
Spaces.
iii. Development Standards
a) Parking:
• Short Term Rental units in the Traditional Character District are required to
provide 0.67 parking spaces per bedroom.
• With a total of four bedrooms, three off street parking spaces are required.
• Eight parking spaces are provided on site.
b) Landscaping:
The site is adequately landscaped.
c) Signage:
Any proposed signage would have to comply with signage allotment in the C-C district.
i. Flood Zone
• The majority of the property lies within the X (Shaded) flood zone while a sliver of
the property, along the Redgate Ave right of way, lies within the AE (High Risk) flood
zone.
• The site is located in the CRO (Coastal Resilience Overlay).
o The new HVAC will be placed one foot above the BFE.
o The existing Japanese Hollies on site are salt tolerant.
D. Mobility Analysis
• The sidewalk in front the of the subject property is part of a larger neighborhood network.
• There are two transit bus lines within one quarter mile of the site, one along Hampton
Boulevard and one along Colley Avenue.

Packet Pg. 92

• The site lies along the Elizabeth River Trail.
E. Historic Resources Impacts
The site is not located within a federal, state, and/or local historic district.
F. AICUZ Impacts
The site is not located in an AICUZ zone.
G. Payment of Taxes
The applicant is current on all taxes.
H. Civic League
• The applicant met with the West Ghent Civic League on June 19.
• Staff received a letter of support from the West Ghent Civic League dated June 19
• Staff received an email of no opposition from the Committee on Planning & Parking for
the Eastern Virginia Medical Center.
I. Communication Outreach/Notification
• Letters were mailed to all property owners within 300 feet of the property on October 7.
• Legal notification was placed in The Virginian-Pilot on October 8 and October 15.
J. Recommendation
• The neighborhood consists of a diverse mix of single and multifamily homes, and
commercial spaces which are largely used for medical offices.
• Often, when a single parcel is proposed for rezoning to accommodate the a specific
development, a question is posed regarding “spot zoning” done for the convenience of
the development and not for good zoning and planning practice. However, in this case,
both the comprehensive plan and the existing pattern of development support the
rezoning request.
• Staff recommends approval of the conditional rezoning subject to the following
proffered condition:
a) The site shall only be used as a Short Term Rental with no more than four dwelling
units, Office space, or Office space for medical or dental use.
•

Given that the block is already a diverse mixture of residential and commercial uses and
that plaNorfok2030 depicts the site as Residential Mix, staff recommends that the
Conditional Change of Zoning and Conditional Use Permit request be approved subject
to the following conditions:
a) The operation of the principal use of Short-Term Rental Unit (Vacation
Rental), or Office space, or Office for medical or dental use, must be
conducted in accordance with the applicable performance standards that are
set forth in section 4.2 of the Norfolk Zoning Ordinance.
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b) No use of the property as a Short-Term Rental unit (vacation rental) shall be
permitted until a business license has been issued for the property. No
business license shall be issued until all of the following information and
documentation has been provided to the City for the subject property:
i.

The name and phone number of a person to be contacted at any time to
address emergencies or complaints about activity at each unit.

ii.

Proof that a fire inspection of the property has been completed and any
recommended safety improvements or restrictions have been
implemented for all units.

iii.

Inspection of the property by the City in order to verify any aspect of the
application for this Conditional Use Permit.

iv.

Proof of liability insurance covering accidental injury to a guest on the
property up to a maximum cost not less than $300,000.

c) The operator shall make the property available for inspection upon
reasonable advance notice given to the named emergency contact person by
any law enforcement officer at any time between 7:00 a.m. and 11:00 p.m.,
seven days a week.
d) The operator shall maintain records of all stays, including names of each
guest, dates of stays, and lengths of stays for each short-term rental of the
property.
e) The operator shall obtain and maintain a current, active business licenses for
the property or properties authorized by this Conditional Use Permit at all
time while in operation.
f) No more than four (4) bedrooms shall be made available for guests and no
more than eight (8) sleeping guests are permitted to stay on the property at
any one time.
g) No fewer than three (3) off-street parking spaces shall be provided.
h) Any and all use of the property as a short term rental, subject to the
limitations set forth in this Conditional Use Permit, shall be made available to
guests exclusively through the use of one or more online booking platforms
that provide, at minimum, listing services throughout all of United States. In
the event that the operator elects to list the property on more than one such
platform, then the listing on each platform shall be identical with respect to
the type of short term rental being offered, the number of rooms available,
the number of guests that may be hosted, and the area or areas of the
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property available to the guest (e.g., entire property, a certain room or
rooms, accessory dwelling unit only, etc.).
i) The operator shall not allow boarders.
j) Operator shall remain current on all transient occupancy taxes, business
personal property taxes, and other local taxes which may become due while
each property is being offered for short-term rentals.
k) A sign shall be conspicuously posted on the interior of each rental unit and
the exterior of the property to inform guests and neighbors of the name and
phone number of the emergency contact person on file with the City as well
as the phone number of the “My Norfolk” citizen hotline.
l) Applicant is to maintain the building and grounds in good working order at all
times.
m) This Conditional Use Permit shall automatically expire two (2) years from the
effective date of this ordinance. Prior to the expiration date, but no sooner
than 18 months from the effective date of this ordinance, the property
owner or manager may begin the application process for a new conditional
use permit.
Supporting Material:
• Overview Map (PDF)
• Location Map (PDF)
• Zoning Map (PDF)
• Future Land Use Map (PDF)
• Application (PDF)
• Property Owner 300ft (PDF)
• Email to West Ghent Civic League (PDF)
• Email from EVMS Oct 13
(PDF)
• Oct 14 Correspondence
(PDF)
• Oct 30 2020 Emial frm Mr. Rizzo
(PDF)
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Proponents and Opponents
Proponents
Jon Rizzo (applicant)
1322 W 38th Street
Norfolk, VA 23508
Luciano Rizzo (applicant)
1322 W 38th Street
Norfolk, VA 23508
Concerned
Tom Scarpelli
923 Westover Avenue
Norfolk, VA 23507
Venessa August
1448 Westover
Norfolk, VA 23517
Opponents
Robert Strickland
927 Redgate Avenue
Norfolk, VA 23507
Alex Moomaw
920 Redgate Avenue
Norfolk, VA 23507
Michael Gebler
919 Redgate Avenue
Norfolk, VA 23507
Supporting Material:
• Overview Map (PDF)
• Location Map (PDF)
• Zoning Map (PDF)
• Future Land Use Map (PDF)
• Application (PDF)
• Property Owner 300ft (PDF)
• Email to West Ghent Civic League (PDF)
• Email from EVMS Oct 13
(PDF)
• Oct 14 Correspondence
(PDF)
• Oct 30 2020 Emial frm Mr. Rizzo
(PDF)
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Form and Correctness Approved:

BAP

Contents Approved:

By:

By:
Office of the City Attorney

DEPT. Planning

NORFOLK, VIRGINIA

Ordinance No.
AN ORDINANCE TO REZONE PROPERTY LOCATED AT 930 REDGATE
AVENUE FROM MF-NS (MULTI-FAMILY – NEIGHBORHOOD-SCALE)
DISTRICT TO CONDITIONAL C-C (COMMUNITY COMMERCIAL)
DISTRICT.
- - BE IT ORDAINED by the Council of the City of Norfolk:
Section 1:- That the property located at 930 Redgate Avenue
is hereby rezoned from MF-NS (Multi-Family - Neighborhood-Scale)
to Conditional C-C (Community-Commercial) District.
The
property which is the subject of this rezoning is more fully
described as follows:
Property fronts 85 feet, more or less, along the northern
line of Redgate Avenue beginning 255 feet, more or less,
from the western line of Hampton Boulevard and extending
westwardly; premises numbered 930 Redgate Avenue.
Section 2:- That the property rezoned by this ordinance
shall be subject to the following conditions:
(a)

The site shall only be used as a Short-Term
Rental Unit (Vacation Rental) limited to no more
than four (4) dwelling units, or as an Office, or
as an Office, Medical or Dental.

(b)

All four (4) dwelling units will be independent,
and each will include a sleeping area, full
bathroom, and kitchen with a range.

(c)

All occupancies will be restricted to less than
31 consecutive days.
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Section 3:- That the official Zoning Map for the City of
Norfolk is hereby amended and reordained so as to reflect this
rezoning.
Section 4:- The Council hereby finds that this zoning
amendment is required by public necessity, convenience, general
welfare, or good zoning practice.
Section 5:- That this ordinance shall be in effect from the
date of its adoption.
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Attachment: Overview Map (Jon Rizzo)

6.a
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Attachment: Location Map (Jon Rizzo)

6.b
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Attachment: Zoning Map (Jon Rizzo)

6.c
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Attachment: Future Land Use Map (Jon Rizzo)

6.d
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Attachment: Application (Jon Rizzo)

6.e
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Attachment: Application (Jon Rizzo)

6.e
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Attachment: Application (Jon Rizzo)

6.e
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Attachment: Application (Jon Rizzo)

6.e
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Attachment: Application (Jon Rizzo)

6.e
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Attachment: Application (Jon Rizzo)

6.e
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Attachment: Application (Jon Rizzo)

6.e
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Attachment: Application (Jon Rizzo)

6.e
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Attachment: Application (Jon Rizzo)

6.e
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Attachment: Application (Jon Rizzo)

6.e
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Attachment: Application (Jon Rizzo)

6.e
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6.f

Horowitz, R Diane Et Al
934 Westover Ave
Norfolk VA 23507-1510

Dwyer, Christine K & Robert A
936 Westover Ave
Norfolk VA 23507-1510

Hodges, Michael D
614 Baldwin Ave
Norfolk VA 23517-1812

Scarpelli, Thomas J Et Al
923 Westover Ave
Norfolk VA 23507-1509

Strickland, Robert A Et Al
927 Redgate Ave
Norfolk VA 23507-1517

Charlton Corp
902 Greenway Ct
Norfolk VA 23507-1438

Goldenberg Properties, Llc
4867 Coventry Ln
Norfolk VA 23518

White, Thomas B & Nora E
923 Redgate Ave
Norfolk VA 23507-1517

Gebler, Michael P
919 Redgate Ave
Norfolk VA 23507-1517

Moomaw, Robert Alexander & Amy Marie
920 Redgate Ave
Norfolk VA 23507-1518

Moomaw, Robert Alexander & Amy Marie
920 Redgate Ave
Norfolk VA 23507-1518

Chkd
601 Childrens Ln
Norfolk VA 23507-1910

Chkd
601 Childrens Ln
Norfolk VA 23507-1910

Jonak, William J Jr
938 Westover Ave
Norfolk VA 23507-1510

Mack, Wallace P Iv & Annette L
940 Westover Ave
Norfolk VA 23507-1510

Alley, Edith W & Judy L
926 Westover Ave
Norfolk VA 23507-1510

901 Hampton Llc
248 W Bute St Ste 200
Norfolk VA 23510-1441

Westover Apts, Llc
215 Brooke Ave Apt 807
Norfolk VA 23510-1237

Chkd
601 Childrens Ln
Norfolk VA 23507-1910

Ccp Harbour Point 0826, Llc
18500 Von Karman Ave Ste 550
Irvine CA 92612-0539

Boghossian Homes Llc
723 W 34th St
Norfolk VA 23508-3143

Boghossian Homes Llc
723 W 34th St
Norfolk VA 23508-3143

Chkd
601 Childrens Ln
Norfolk VA 23507-1910

Murray, Brianna K & John A
910 Greenway Ct Unit 1
Norfolk VA 23507-1439

Goel, Anoj
15 Terry Hill Ln
Saint Louis MO 63101-2422

Young, Amy Marie & Fay Annette
915 Westover Ave
Norfolk VA 23507-1509

City Of Norfolk
810 Union St Rm 900
Norfolk VA 23510-2717

City Of Norfolk
810 Union St Rm 900
Norfolk VA 23510-2717

City Of Norfolk
810 Union St Rm 900
Norfolk VA 23510-2717

Attachment: Property Owner 300ft (Jon Rizzo)

901 Hampton, Llc
248 W Bute St
Norfolk VA 23510-1440
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6.g

Williams, Sherri
From:
Sent:
To:
Cc:
Subject:
Attachments:

Williams, Sherri
Friday, September 11, 2020 6:17 PM
Doyle, Courtney; McClellan, Andria; Bland, Raven K; wgclpresident@gmail.com
Kirch-Kelling, Joy M
New Planning Commission Item-930 Redgate Ave
930 REDGATE AVE ST_CUP.pdf; 930 REDGATE AVE_CCU.pdf

JON RIZZO, for the following applications at 930 Redgate Avenue.
a. Change of Zoning from MF-NS (Multi Family – Neighborhood Scale) to Conditional C-C
(Community – Commercial).
b. Conditional Use Permit to operate a short-term rental unit (vacation rental).
The purpose of these requests is to allow the operation of short-term rental units.
Staff contact: Joy Kirch-Kelling at (757) 664-4756, joy.kirch-kelling@norfolk.gov
Thank You
Sherri Williams
Planning Technician, Senior
Planning Department
810 Union Street | Suite 508
Norfolk, VA 23510
(757) 664-6771 office | (757) 618-5720 cell
Connect with us:
www.norfolk.gov

Attachment: Email to West Ghent Civic League (Jon Rizzo)

Attached please find the following information tentatively scheduled to be heard at the October 22, 2020
Planning Commission public hearing:

1
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RE: Conditional Use Application for 930 Redgate Ave
Speers, Linda S. <Speersls@EVMS.EDU>
Tue 10/13/2020 3:17 PM
To: Kirch-Kelling, Joy M <Joy.Kirch-Kelling@norfolk.gov>
Cc: Heselius, Helen S. <HeseliHS@EVMS.EDU>

*** This is an EXTERNAL email. Please exercise caution. ***

Thank you for sharing with EVMS the proposed rezoning of 930 Redgate Avenue. I discussed this with Mrs. Heselius and she has no issues with this
Condi onal Use Permit.
We appreciate the City of Norfolk keeping us informed of ac vity in the areas surrounding our campus.
Sincerely,
Linda Speers
__________________________________________
Linda S. Speers, Execu ve Assistant to
Helen S. Heselius
Vice President of Administra on and Finance
Eastern Virginia Medical School
Andrews Hall | PO Box 1980 | Norfolk VA 23501-1980
757-446-6003 | speersls@evms.edu
www.evms.edu

Attachment: Email from EVMS Oct 13 (Jon Rizzo)

Ms. Kelling,

Community focus. World impact.
From: Kirch-Kelling, Joy M <Joy.Kirch-Kelling@norfolk.gov>
Sent: Tuesday, October 13, 2020 11:21 AM
To: Speers, Linda S. <Speersls@EVMS.EDU>
Cc: Heselius, Helen S. <HeseliHS@EVMS.EDU>
Subject: [EXTERNAL] Condi onal Use Applica on for 930 Redgate Ave

Ms. Speers,
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It was a pleasure speaking with you today.
A ached is a le er of no ﬁca on and copy of the applica on form for 930 Redgate Ave. The applica on is for a Condi onal Use Permit to be
scheduled Oct 22, 2020. If your oﬃce has any comments regarding this applica on, staﬀ would be grateful for your organiza on's insight.

Planning Department
810 Union Street | Suite 508
Norfolk, VA 23510
(757) 664-4756
Connect with us:
www.norfolk.gov

Attachment: Email from EVMS Oct 13 (Jon Rizzo)

Sincerely,
Joy Kelling
Planner I

Packet Pg. 116

6.i

Fw: 930 Redgate Ave
Pollock, Susan <susan.pollock@norfolk.gov>
Wed 10/14/2020 1:18 PM
To: Kirch-Kelling, Joy M <Joy.Kirch-Kelling@norfolk.gov>
Cc: Williams, Sherri <Sherri.Williams@norfolk.gov>

From: jrizzo@jrmlassociates.com <jrizzo@jrmlassociates.com>
Sent: Wednesday, October 14, 2020 11:48 AM
To: Lloyd, Amanda <Amanda.Lloyd@norfolk.gov>; earlfrayleyjr@gmail.com <earlfrayleyjr@gmail.com>;
mhales@gatewayventures.net <mhales@gatewayventures.net>; Sudderth, Kim <Kim.Sudderth@norfolk.gov>;
aus nramona43@gmail.com <aus nramona43@gmail.com>; kathrynshelton.npc@gmail.com
<kathrynshelton.npc@gmail.com>; Murphy, Kevin <Kevin.Murphy@norfolk.gov>
Cc: Pollock, Susan <susan.pollock@norfolk.gov>
Subject: 930 Redgate Ave

*** This is an EXTERNAL email. Please exercise caution. ***
Dear Amanda, Earl, Matthew, Kim, Austin, Kathryn, and Kevin,
After spending considerable time researching the hospital district's geographic segmentation,
admissions, nearby licensed short-term rentals, annual visitors, and discussions with CHKD and Ronald
McDonald House Charity (RMHC), I discovered a need for affordable short-term lodging within
walking distance of the district.
On 5 March, I entered into a contract to purchase 930 Redgate Avenue, the office of Balance Health
Systems, currently a medical practice. My vision for the property is to create a home away from
home for families with hospitalized loved ones. Medical professionals, vendors, visiting faculty, and
support staff will also be welcome.

Attachment: Oct 14 Correspondence (Jon Rizzo)

For the ﬁle.
Joy, can you please send him a copy of the staﬀ report. I think Sherri used to do it pre-Covid, but he has
asked for a copy...

On 10 March, I presented my idea to the city's staff. Present were Leonard Newcomb, Jeremy Sharp,
and Austin Peterson. They concluded that the existing building and off-street parking exceeded the
city's short-term and vacation-rental zoning requirements.
On 27 April, I provided information to the West Ghent Civic League, and on 19 June, I received their
letter of endorsement. I also received the support of the Chelsea Business District.
In August, after a discussion with staff, I was encouraged to rezone the property from commercial to
residential and obtain a conditional use permit for a short-term/vacation rental (STRs), which
constitutes a permitted use in Norfolk, where there are currently 568 STRs available for rent. I
proffered that all four spaces will be independent, and each would include a sleeping area, full
bathroom, and a kitchen. I also agreed to restrict occupancies to less than 31-days, and that the site
would be utilized as a short-term/vacation rental only, limited to no more than four (4) units.
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On 11 October, I introduced my vision for the property to the neighbors in proximity to 930 Redgate
Ave. By mail, I provided information about our plan to manage disruption and dispel the
misconceptions that our short-term rental would not lower their property value or decrease our city's
capacity to provide long-term housing, writing:
1. To address disruption, we will prescreen each visitor and obtain a copy of their government-issued
ID. Accessing a suite will require a visitor's ID to match. Surveillance cameras and smart decibel noise
sensors will enable us to monitor the property continuously. And strict rules with costly penalties will
discourage misleading guests. The neighborhood will also experience fewer vehicles after Balance
Health Systems closes.
2. Regarding property values, adding the interior improvements and furnishings to the purchase price
will result in a $550,000 investment, surpassing even the highest assessed property value in proximity
to ours.

Moving on, I'd like to take a moment to address the property itself. After being listed 382 days and
receiving 238 views, no other offers were received except mine. Additionally, in both the listing and
Norfolk AIR, the lot size was advertised as 10,018 square feet. Our physical survey revealed that the lot
size is 8,925 square feet.
From a development standpoint, the property's allure quickly fades as its use, based on the actual lot
size, is limited to a single-family home, a duplex, or a townhome. Although the property is listed at
$429,900, even if one could acquire the property for $341,700, its current assessed value, building a
comparable home, for example, 927 Redgate at 2,604 square feet, would result in a construction cost
of $455,700. Adding the assessed value, the home's sale price would be $797,400, or $294,000 higher
than the most expensive home within a 300-foot radius of 930 Redgate Ave. I can make a similar case
for the duplex and townhome model.
Focusing on the property itself, built-in 1957, the current structure barely meets Class C office space
standards, the lowest office building space classification. With its low ceilings and outdated
infrastructure, Class C buildings experience the lowest rental rates, take the longest time to lease or
sell, and are often targeted as redevelopment opportunities.

Attachment: Oct 14 Correspondence (Jon Rizzo)

3. And after researching the City of Norfolk's demographics, 9,451 housing units are currently vacant.

As beauty lies in the eye of the beholder, 930 Redgate Ave possesses all the characteristics I sought,
e.g., a ranch-style home, with offices along each side featuring windows meeting egress requirements,
a central core with exit doors at the front and rear, and a finished floor a mere five inches above the
existing parking lot, perfect for accessibility and wheelchair access.
Other attributes include parking for eight vehicles and a drive aisle on each side. Mature landscaping
and fencing borders the rear and sides, mature landscaping, and tall fencing obscure the two homes
directly behind the Westside's property and apartment complex. A garage spanning the length of the
West property line provides an additional buffer.
I now return to the case of why this particular short-term/vacation rental is vital and why the project
should be unanimously approved.
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How the city capitalizes on the short-term/vacation rental business model is beyond me. In this case, I
am a local, and prepared to follow all short-term/vacation rental requirements by registering my
property, providing proof of liability insurance, and inviting the Fire Marshall and Zoning to inspect
the property. I will also apply for a business license, and pay the requisite taxes, as I have done for all
my companies and partnerships since 1993.
And regarding the local transient occupancy taxes, if successful, I estimate that the city will receive
$12,480 + in annual revenue.
About my role: I am a registered design professional in the Commonwealth of Virginia and have been
described as a strong contributor to the built environment of Norfolk. I am also the principal designer
and partner in JRML Associates, Inc., a firm that is fast approaching its twenty-eighth year in business.
I will be responsible for the project's design and construction, establishing a separate company to
manage the property, similar to Square Peg Rents LLC, my five-star property management firm
catering to students attending Old Dominion University.

Attachment: Oct 14 Correspondence (Jon Rizzo)

1. The existing property is old, unappealing, and destined for redevelopment.
2. The lot size restricts multifamily development, to me, the highest and best use.
3. Due to the property's current assessed value and lot size, building a single-family home, duplex,
or townhome would result in an overpriced and challenging product to sell.
4. The property is within walking distance to CHKD, Sentara, EVMS, and periphery of support
facilities, a huge benefit for families that need to visit a hospitalized child or parent, and medical
professionals, venders, visiting faculty, and support staff (no driving or parking = less
congestion).
5. The Ronald McDonald House requires a referral from the partnering medical facility where a
child will be treated and is restricted to 21 and under children versus our restriction-free home
away from home.
6. Each of our suites will feature a full kitchen, enabling visitors to prepare meals, making their stay
more affordable, and the separate living area more enjoyable.
7. Affordability for those in need and those that provide care, as current hotel rates average $144
per weeknight (higher on the weekends) plus parking.
8. Lastly, there are 10 million short-term/vacation rentals in over 80,000 cities worldwide. In the
City of Norfolk, 568 short-term/vacation rentals are available for rent.

As the West Ghent Civic League executive committee, Chelsea Business District, and planning and
zoning staff support our vision, we hope you will too. If you think of an issue that you would like to
discuss, please feel free to contact me at (757) 647-7342.

Jon Rizzo AIBD, ASID, CID
Principal Designer
JRML Associates, Inc.
1322 S 38th St
Norfolk, VA 23508
757-437-9371
757-647-7342 [M]
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jrizzo@jrmlassociates.com

Attachment: Oct 14 Correspondence (Jon Rizzo)

www.jrmlassociates.com
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Mail - Kirch-Kelling, Joy M - Outlook

6.j

Fwd: 930 Redgate Ave
jrizzo@jrmlassociates.com <jrizzo@jrmlassociates.com>
Fri 10/30/2020 11:27 AM
To: Pollock, Susan <susan.pollock@norfolk.gov>; Kirch-Kelling, Joy M <Joy.Kirch-Kelling@norfolk.gov>

*** This is an EXTERNAL email. Please exercise caution. ***
As I fear there’s a circling of the wagons, I feel it’s important to keep you both in the loop, especially
Mr. Hodges email in support of our project.

From: "jrizzo@jrmlassociates.com" <jrizzo@jrmlassociates.com>
Subject: Fwd: 930 Redgate Ave
Date: October 30, 2020 at 11:16:43 AM EDT
To: Venessa August <wgclpresident@gmail.com>, Andria McClellan
<andria.mcclellan@gmail.com>, Courtney Doyle <courtney.doyle@norfolk.gov>
Cc: "Alan Richard Gregor, Jr." <Rickgregor@snugharbordevelopment.com>, Luke Rizzo
<lucianoriz99@gmail.com>
Hi Venessa,
I thought I'd share Mr. Hodges endorsement (below), also noting that Mr. Scarpelli was
neither for nor opposed. Both owners live directly behind 930 Redgate Avenue.
I also want to note that out of the sixteen property owners in proximity to ours, a mix of
apartments, multi-family, residential, and commercial properties, only three neighbors
opposed our project, citing "we like the neighborhood the way it is" and "parties" – a mere
one percent of all STR rentals – as their primary reasons.
For a macro view of the individuals and groups that support our vision for the property, I
offer city staff, all members of the planning commission, the committee on the planning
and
parking for EVMS, the WGCL executive committee, Chelsea Business District, and including
Mr. Scarpelli, who was neither for nor opposed, thirteen property owners.

Attachment: Oct 30 2020 Emial frm Mr. Rizzo (Jon Rizzo)

Begin forwarded message:

In closing, I hope you won't let three property owners change yours and the WGCL
executive committee's endorsement of, as Mr. Hodges so eloquently wrote, our wonderful
endeavor.
And as I've consistently offered everyone, if you think of an issue you would like to
discuss, feel free to contact me at 757-467-7342.
Sincerely,
Jon Rizzo AIBD, ASID, CID
Principal Designer
JRML Associates, Inc.
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1322 W 38th St
Norfolk, VA 23508
757-437-9371
757-647-7342 [M]
jrizzo@jrmlassociates.com

Begin forwarded message:
From: michael hodges <mike.8156@yahoo.com>
Subject: 930 Redgate Ave
Date: October 30, 2020 at 10:12:46 AM EDT
To: design@jrmlassociates.com
Dear Mr. Rizzo,
I support your application to convert 930 Redgate Avenue into a home away
from home support for those in need.
I believe that this project is a wonderful endeavor. The location could not be
better.
Sincerely,
Michael Hodges
Owner 919 Westover Ave.
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