City Manager Update
July 31, 2020
St. Paul’s Advisory Committee: The Mayor’s St. Paul’s Advisory Committee (SPAC) met virtually on Tuesday,
July 21st. SPAC member LaVonne Pledger presented the work of the Community Food Disparity Coalition who
organized two weekend food distribution events, with the support of community partners, in response to the
closing of the Save-A-Lot. Over 20,000 pounds of food, essential items, PPE, and 200 bus passes were
distributed to residents between the two events. NRHA shared information about the Housing Choice
Voucher (HCV) Homeownership program and how it can be utilized as a critical tool for residents seeking to
move to homeownership. Michelle Johnson presented an overview of the Department of Neighborhood
Development’s initiatives including their Rent Ready and Renovate Norfolk programs, and Eviction Mitigation
efforts. The meeting concluded with an update from NRHA on relocations in Tidewater Gardens and an
update from People First Empowered by USI on housing choice and engagement efforts with residents and
community partners. The committee will not meet in August due to Council Recess and will reconvene in
September.
The Government Finance Officers Association: The Government Finance Officers Association (GFOA)
recognized the City of Norfolk with an award for its financial report prepared by the Department of Finance.
The Certificate of Achievement for Excellence in Financial Reporting was awarded to the City for its FY 2019
Comprehensive Annual Financial Report (CAFR). The award is the highest form of recognition in the area of
governmental accounting and financial reporting and represents a significant accomplishment by a
governmental agency and its management. This is the 34th consecutive year the City has received this
prestigious honor, which reflects leadership’s continued interest and support in planning and conducting the
financial operations of the City in a professional, responsible and forward-thinking manner and serves to
confer confidence to our citizens that the City is soundly managed. The award-winning CAFR is available
online.
GFOA also recognized the City of Norfolk and the Norfolk Employees’ Retirement System (NERS) with an
award for its financial reports prepared by the Department of Finance. The Certificate of Achievement for
Excellence in Financial Reporting was awarded to the Norfolk Employees’ Retirement System (NERS) for its FY
2019 CAFR. This is the 15th consecutive year NERS has received this recognition. This recognition shows the
high standards that NERS meets in its financial reporting and serves to confer confidence to our members
that their retirement fund is soundly managed and that we are accountable stewards of the funds in our care.
It also speaks highly of our staff and their commitment to excellence. Thank you to the entire Retirement
team for their high standards in financial reporting. The award-winning NERS CAFR is available online.
Bank On Hampton Roads July Graduation: Bank On Hampton Roads celebrated its twelfth graduating class
on July 16th with a virtual graduation ceremony. Bank On Norfolk graduated five participants in this class,
contributing to a total of 169 graduates since 2016. This group persevered through the challenges of COVID19 and stayed committed even after transitioning to virtual classes and coaching sessions. All graduating
participants made improvements by creating spending plans, increasing savings, setting financial goals, and
increasing credit scores. Councilwoman Angelia Williams-Graves was a special guest speaker during the virtual
ceremony and congratulated graduates for their hard work in completing the program. Bank On Hampton
Roads is a community collaboration between Chesapeake, Norfolk, and Virginia Beach designed to increase
financial literacy and resilience of our communities through ten months of education and coaching. Two
classes that began in January are currently underway. In September the new five-month curriculum launches,
offering the same material over a shorter time period. To register for classes beginning in September and to
learn more about the program, visit www.bankonhr.org.

Site Assessment and Planning Grant: In March of 2019, the City of Norfolk
was awarded a Virginia Brownfields Restoration and Economic
Redevelopment Assistance Fund Site Assessment and Planning Grant for the
potential redevelopment and reuse of an area encompassing 1.5 acres of
seven city-owned parcels in an area designated as the Railyards project site.
Through the provision of this grant, the City of Norfolk was able to conduct
a Phase I Environmental Site Assessment (ESA), Phase II Environmental Site
Assessment (ESA) and develop a Clean-Up Plan. The 1.5 acres of City owned
parcels denoted for this grant are part of a larger area anticipated for development in the near future: the
Railyard at Lambert’s Point. According to the City of Norfolk’s Department of Economic Development, the
project is in the final stages of the City of Norfolk’s site plan review processes and moving forward. Regarding
tenant occupancy, according to the City of Norfolk’s Department of Economic Development, it is near 100%
pre-leased.

Norfolk Happening Now! Upcoming Events for Your Awareness
August 3 (6pm to 7pm) NBN Academy Webinar: Teaming Up to Support Schools and Neighborhoods
Neighbors, PTAs and schools have shown remarkable creativity in supporting each other during 2020. Join us
and the Norfolk Council of PTAs to explore ways to build on the creativity and join forces for the sake of
Norfolk's young citizens. You can register here . Registration Guide can be found here .
August 5 (6:30pm) Zoom Family Game Night - Hosted by Recreation, Parks and Open Space
Does your family have what it takes to be crowned the weekly champ? Register now to compete for your
chance to be Norfolk’s Family of the Week! REGISTER TODAY! Email your family’s name and phone number
to Derrick.Perry@norfolk.gov. Registration ends at 5pm the day prior to each game night. A max of 8 families
each week. Registration is Free. Once registered, a confirmation email with the zoom link, game rules and
other details will be sent. Contact derrick.perry@norfolk.gov or call (757-441-1440 for additional information.
August 6 (5:30PM) Tiny But Mighty II Opening Reception @ d’Art Center
Tiny but Mighty is an exhibition of small three-dimensional works from across the country which do not
exceed 8 inches in their longest dimension. This is a juried exhibition, and it will be co-curated by gallery
manager Amanda Bradley, and exhibition juror, Betsy DiJulio.
August 7 (4PM) Virtual Learning Workshop @ OpenNorfolk Five Points Neighborhood Spot
Norfolk Public Schools in partnership with English as a Second Language (ESL) will be presenting mini sessions
for Zoom, ParentVue, and Google Classroom followed by assistance with Gmail account set-up if needed by
any attendees. Quick information sessions with basic instruction and Spanish interpretation available on site,
including real-time platform navigation and hard copy reference guides for families to take home. NPS Site
Resources will also be shared along with Questions and Answers.
Visit www.OpenNorfolk.com for a list of more events.
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SIXTY-DAY TENTATIVE SCHEDULE
COUNCIL ACTION ITEMS AND MEETING TOPICS
City Council Meetings will be held electronically for the foreseeable future
July 28 to August 18 - CITY COUNCIL RECESS
UPCOMING ITEMS FROM JULY 23 PLANNING COMMISSION MEETING:
•
•
•
•
•
•
•
•
•

CITY PLANNING COMMISSION (Applicant) text amendment to the Norfolk Zoning Ordinance to modify
the city's short-term rental regulations
CITY PLANNING COMMISSION (Applicant) general plan amendment to Appendix B within plaNorfolk2030
to modify “A Green Infrastructure Plan for Norfolk”
CITY PLANNING COMMISSION (Applicant) text amendments to define and establish performance
standards for a principal use called "small box variety store" and associated amendments regarding
"convenience store" and other similar uses.
KARINA MICHELE PERMANENT COSMETICS (Applicant) conditional use permit is to allow for the
operation of a new tattoo parlor at 2113 Colonial Ave
MACABEO (Applicant) conditional use permits at 508 Orapax Street to allow the restaurant to operate
until 2:00am and sale alcoholic beverage for off-premises consumption
200 E. 22ND STREET, LLC (Applicant) vacate a portion of the right-of-way of E. 22nd Street between
Monticello Ave and Armistead Ave to improve safety by allowing for the separation of truck and
residential traffic
CCBCC Operations, LLC (Applicant) vacate a portion of 22nd St west of Armistead Ave to improve safety
by allowing for the separation of truck and residential traffic
CCBCC Operations, LLC (Applicant) vacate a portion of 21st Street west of Armistead Ave; a portion of
22nd Street east of Armistead Ave; and Armistead Ave between 20th St and 22nd St to improve safety by
allowing for the separation of truck and residential traffic
New Business
o GRAVITY 400 for a Development Certificate with waivers from the ground floor use requirements at
400 Waterside Dr
o CHARLES LAFRAMBOISE, JR, for a Development Certificate with waivers from the façade
transparency requirements at 119 E. Princess Anne Rd

August 25, 2020
INFORMAL BRIEFINGS:
•

City Property Tool
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UPCOMING ITEMS FROM AUGUST 27 PLANNING COMMISSION MEETING:
•
•
•
•
•
•
•
•
•
•
•
•
•

•

City Planning Commission (Applicant) General Plan Amendment to Appendix B within plaNorfolk2030 to
adopt the Design Principles for Multi-Family Development
City Planning Commission (Applicant) General Plan Amendment to Appendix C within plaNorfolk2030 to
repeal A Plan for Downtown Norfolk 2020 and adopt A Vision for the Next Decade: Norfolk 2030
Jerome Bussey (Applicant) change of zoning to allow the development of a single-family home at 3402
E. Princess Anne Rd
MITAIC, LLC (Applicant) change of zoning to allow the development of 14 apartment units at 3611 Colley
Ave
ADVANTAGE HOME CARE, LLC (Applicant) conditional use permit to allow the home to operate an adult
daycare facility at 4939 Atterbury St
THE LOUNGE OF NORFOLK (Applicant) conditional use permit to operate a smoke or vape shop at 7921
Old Ocean View Rd
NEON LIV (Applicant) conditional use permit to allow for a nightclub to operate with on-premises alcohol
sales and live entertainment with a disc jockey and dance floor until 2:00 am at 727 Granby St
TOAST (Applicant) conditional use permits to allow the restaurant to operate until 2:00am and sale
alcoholic beverage for off-premises consumption at 2406 Colonial Ave and 430 W. 24th St
TESSERACT RENTALS (Applicant conditional use permit to allow the existing apartment complex to
operate short-term rental units at 1033 Little Bay Avenue.
CITY WALK THREE, LLC (Applicant) vacation of a portion of the right-of-way of Waterside Drive between
Atlantic St and Commercial Pl to facilitate a new development on the adjacent parcel
VRA, LLC, (Applicant) text amendment to Section 9.2.21 “Azalea Garden Place Residential Planned
Development” (PD-R Azalea Garden Place) of the Norfolk Zoning Ordinance to modify the layout of the
Planned Development
LAKE WRIGHT RETAIL INVESTORS, LLC (Applicant) conditional use permit to allow commercial signage
presence along North Hampton Boulevard and Premium Outlets Boulevard
CHILDREN’S HOSPITAL OF THE KINGS DAUGHTERS (Applicant) vacate a portion of the right-of-way of
Hampton Boulevard at the southeast intersection of Redgate Ave and Hampton Blvd to allow for the
reconfirmation of medical transportation access to the hospital
New Business:
o FUSION AT NEON, for a Development Certificate with waivers at 225 W. Onley Rd
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Council Interests

In accordance with City Ordinance 47,156, below is a quarterly investment report for the quarter
ending April 1 – June 30, 2020.
•

All investments remain in compliance with Virginia statutes and the City’s investment policy

•

The City’s cash and investment portfolio as of June 30, 2020, was $335,321,141

•

Investments include U.S. Treasury notes, Governmental Sponsored Enterprises (FNMA,
FHLMC), as well as highly rated corporate notes and commercial paper. Money market and
pool funds were utilized for overnight and short-term liquidity needs

•

The City maintains sufficient cash flow liquidity to meet expected expenditures

•

The City is operating an actively managed investment strategy that utilizes diverse
investments with multiple maturity investment strategies based on current interest rates and
liquidity needs

•

Diversified investment program seeks to protect the City’s assets, while enhancing earnings
with higher yielding securities versus overnight investment options for assets not needed for
daily liquidity

•

Investments received $834,540 in earnings during the quarter (cash basis) ending June 30,
2020
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Articles of Interest

I’ve Seen a Future Without Cars, and It’s Amazing
Why do American cities waste so much space on cars?
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Major Improvement Projects Dashboard

Citywide Improvement Projects and Map

Image

Project

Project Location

Project Overview

Current Status

Estimated
Completion

Budget

Botanical Garden Cobblestone Bridge Replacement

6700 Azalea Garden Road

Replace deteriorated bridge structure and
repair adjacent sections of canal bulkhead.

Planned

Late 2021

$2,500,000

Chrysler Hall Complex Improvements

215 St. Paul’s Boulevard

Updating facility with various interior and
exterior improvements

Under Design

Late 2023

TBD

Fire-Rescue Station #11 Replacement

3127 Verdun Avenue

Design and Construction of new Fire-Station
#11 to replace existing station

Under Design

Mid 2022

$5,500,000

Fire-Rescue Training Tower

Granby Street & Thole Street

Assess and develop a site to facilitate firerescue training, including the design and
construction of a new training tower and
building.

Under Design

Early 2021

$1,200,000

Five Points Resurfacing

Reconstruct the concrete intersection with
asphalt. Curbs and gutters will be replaced for
Chesapeake Boulevard between Hyde
better storm water mitigation. Pedestrian safety
Circle and Green Street, including the
enhancements will also be added, included the
Five Points Intersection.
installation of ADA ramps.

City Hall South Garage Demo

999 East Main Street

Demolition of garage and construction of new
parking lot

Southside Library (Richard A Tucker Memorial Library)

2350 Berkley Avenue Ext.

NDRC Ohio Creek Watershed Project

Chesterfield Heights and Grandy
Village

Bidding - Mid 2020

TBD

$2,850,000

Complete

Mid 2020

$290,000

Construction of new Branch/Neighborhood
Library

Under Construction

Mid 2021

$8,000,000

Coastal improvement project to reduce
flooding, improve public spaces and ensure
these communities thrive for years to come.

Under Construction

Mid 2023

$112,000,000
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Granby Street Bridge Repairs

Lafayette River between E 42nd St and
Repair key structural components & protect
Willow Wood Drive (over Lafayette
bridge elements from deteroriation
River)

This project will improve the condition of the
North Bound Hampton Blvd. Bridge, by
repairing key structural components and
protecting them from deterioration.

Bidding/Contracting

Late 2022

$7,000,000

Planned

Early 2023

$7,700,000

Complete

Mid 2020

$800,000

North Bound Hampton Bldv. Bridge Rehab

Hampton Blvd. and Claud Ln.

Regent Road & West Belvedere Road Dredging

Regent Road and West Belvedere Rd

Dredging and Beach Improvements

Campostella Bridge Rehabilitation

Campostella Road & Kimball Terrace

Repair key structural components and upgrade
guardrail to meet VDOT standards

Under Design

Late 2022

$7,000,000

W 38th St Median Improvements

West 38th Street between Bluestone
Avenue and Parker Avenue

Enhancement & improvement to median. ADA
ramps replacement; median curb replacment;
diseased median trees replacement

Complete

Mid 2020

$700,000

Toler Place - Breakwater Modifications

11th View Street and West Ocean
View Avenue

Installation of new offshore breakwater &
modification of existing offshore breakwater to
protect shoreline at 11th View St along Toler Pl.
Extend existing storm water outfall at 11th View St.

Complete

Mid 2020

$1,400,000

East Ocean View Recreation Center- Seniors Facility
Upgrades

9520 20th Bay Street

Remodel and expand kitchen with new appliances,
cabinetry; new flooring and lighting; installation of
barrier free stalls, handrails at entry staircases, and
ADA curb cuts in parking lot.

Complete

Mid 2020

$380,000

Huntersville Pool Replaster & Deck Replacement

Goff St and O’Keefe Street

Install a new surface in the pool basin and
replace the adjacent pool deck

Complete

Early 2020

$213,000

Plum Point Park Kayak Launch

Fort Norfolk: Elizabeth River & east
end of Plum Pt. Park (Brambleton Ave
and behind Fort Norfolk Medical
Plaza)

Provide ADA accessible pier and kayak launch off
Elizabeth River Trail. Will connect to existing
Elizabeth River Trail and parking lot near Fort
Norfolk Medical Plaza.

Complete

Early 2020

$210,000

E Little Creek/Admiral Taussig Blvd Intersection
Improvement.

East Little Creek Road and Admiral
Taussig Boulevard

Intersection improvements, including traffic
signal upgrades and pedestrian
accommodations

Under Design

Early 2021

$726,000

W Ocean View Avenue/Tidewater Drive Intersection

W. Ocean View Ave & Tidewater Drive

Replace W. Ocean View Flyover with at-grade
crossing/lighted intersection

Under Construction

Late 2020

$3,200,000
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Sidewalk Infrastructure - Citywide

Various locations

Add new sidewalk at Ingleside Road (Gatling-Karlin),
Easy Street/Tidewater Dr, Little Creek Road
(Chesapeake Blvd-Carlton St), Princess Anne Rd
(Shelton Ave-Fleetwood Ave), Sewells Point Rd
(Princess Anne Rd-Azalea Garden Rd), Indian River Rd
(Wilson Rd-Marsh St).

North Colley Ave Streetscape Improvements

Colley Avenue & 43rd Street

Streetscape improvements along Colley Ave
north of 38th Street.

Page 3 of 3

Under Design

Mid 2021

$2,550,000

Under Construction

Late 2020

$560,000

