City Manager Update
November 6, 2020
Chesterfield Academy Playground Upgrade: Staff from the Office of Resilience and
the Public Works department paid a visit to Chesterfield Academy school to meet
with Principal T. Michele Logan and Assistant Principal Sally Adams. A new
playground is being installed on the west side of the school for the younger children
and basketball courts will be built on the south side of the school in the coming
weeks. This complete upgrade in outdoor activities for the students is part of the
Ohio Creek Watershed Project which broke ground in February of this year. Construction of the Resilience
Park and other stormwater management features will be complete in early 2023.
Short-Term Rental Compliance Status: As of October 28, 120 Short-Term Rental (STR) permits have been
issued for the reported 460 units in Norfolk. That puts Norfolk at a 26% compliance rate. An additional 13
properties have been approved but are awaiting fire inspections before staff can issue the permit. Host
Compliance, the city’s registration and address identification software provider, tracks STR units regardless
of whether they are actively hosting guests. This makes the 460-unit total slightly misleading. Only 43% of the
identified STR’s (198 units) have been active in the past 30 days. Of those units that are currently active, 40%
(79 units) are currently registered. According to Host Compliance, who handles STR registration and
enforcement for more than 300 localities around the United States, most cities do not exceed a 50%
compliance rate. While there is progress to be made in Norfolk, the new regulations set forth in STR 2.0 should
assist the City in getting more properties registered and operating legally. For example, more than 50% of the
applications that were denied under the first iteration of STR regulations were denied due to lack of parking.
The opportunity for reduced parking requirements in the Coastal Character District should help boost
compliance in Willoughby, Ocean View, Cottage Line, and East Ocean View, where approximately one-third
of all identified STR’s in Norfolk are located. Additionally, with the availability of civil penalties and the
provision that STR is no longer permitted in multi-family buildings larger than 9 units, the number of illegal
and nuisance operators should go down. This should further improve compliance rates. Finally, there are
pending enforcement actions against most of the illegal STR units in the City. Staff is developing a report to
track enforcement activity and will provide follow up information.
Integrated Children’s Services Center Opens: On October 28, the Norfolk
Community Services Board opened its first integrated children's services center with
a COVID-safe open house and a Candyland drive through. The open house provided
an opportunity for families in service to see the new space and spread a little
haunted cheer. The center is located at 5505 Robin Hood Road, Suite C-1 and
includes the following services: Child & Adolescent Behavioral Health Intake,
Children's Mobile Crisis, Child & Adolescent Outpatient Psychiatric and Therapy Clinic, Children's Restoration
Services, Child & Adolescent Case Management, and the Infant and Toddler Connection of Norfolk. The space
includes a family assessment room, a meditation room, art therapy spaces, a training room, and as creative
collaboration staff spaces. All spaces have COVID safety in mind with COVID screening check-in, hand
sanitizing stations, and clear barriers in treatment rooms and partitions added to staff offices. The CSB is
excited to provide its youngest CSB consumers and their families a bright and innovative space for healing
and wellness.
My Norfolk App/Online Portal Surveys: In October 2019, the city launched the MyNorfolk app/online portal
and a redesigned norfolk.gov website – efforts meant to provide residents with information and resources
that are easier to find and what they need. A year later, we want to make sure we're hitting the mark. Two
surveys provide residents an opportunity to provide feedback so we can further our goal of important and
timely information that’s easy to locate. The surveys can be found here MyNorfolk app/portal and here
Website .

In-Person Visits Resume at Norfolk Animal Care and Adoption Center: Norfolk Animal Care Center (NACC)
will resume in-person visits by appointment beginning Monday, November 9, with an adoption promotion of
$35 for dogs and cats six months and older. NACC will offer scheduled appointments through WaitWhile, an
online waitlist app that allows adopters to choose a time for a visit or to drop in and join the waitlist to enter
dependent on occupancy. If you are unable to access the app you can send an email to nacc@norfolk.gov or
call 757-441-5505. Staff will help you book an appointment. NACC will limit visitors to 10 at a time. Staff and
visitors are required to wear a face covering; NACC will provide one if needed. Hand sanitizing stations are
available throughout the facility. Floor stickers mark six-foot social distancing space and arrows direct traffic
and keep customers separated. NACC will continue to offer the virtual and contactless services implemented
earlier this year. Since COVID-19 health and safety restrictions began in March, NACC has offered virtual
adoptions and outdoor meet-and-greets by appointment. During that time, nearly 525 cats found loving
families, as well as 389 dogs.

Norfolk Happening Now! Upcoming Events for Your Awareness
November 7 (10 AM – 2 PM) Virtual Indie Author Day – Online Event
Slover Library celebrates Indie Author Day online with a day of author talks, book readings and presentations
for readers and writers alike. This year’s event features nine independently published authors from Hampton
Roads. Learn more and sign up at sloverlibrary.com/indie.
November 7 (10:15 – 11:15AM) Zumba with MoJo OUTDOORS @ The Plot
We're back, but on SATURDAYS! Join me for the first session, 50 spots available. Must register!
November 10 (Informal @ 4pm; Formal @ 6pm) Norfolk City Council (Virtual) Meeting
Instructions for viewing the meeting can be found here: https://www.norfolk.gov/200/City-Council
November 11 Virtual Veterans Day Ceremony - Watch Online
The City’s annual Veterans Day ceremony will honor veterans in a special video tribute that will air on
Veterans Day. The virtual ceremony will feature the Old Dominion University U.S. Army ROTC Color Guard,
29th Division Band, a wreath-laying ceremony and special messages from Mayor Kenneth Cooper Alexander
and members of the Norfolk Veterans Commission. The video will also highlight city employees who served
in the military and continue to proudly serve Norfolk residents every day.
November 14 (9AM – Noon) America Recycles Day @ Workforce Development Center
Do you have documents to shred, a growing pile of plastic grocery bags or household hazardous waste to
dispose? Keep Norfolk Beautiful can help! Norfolk residents can drive though and drop off these special items
at Norfolk’s America Recycles Day!
November 18 (6 – 7:30PM) Broad Creek Refresh – Virtual Community Meeting - Online Event
We are hosting a virtual Community Meeting on November 18, 2020, at 6:00 PM to discuss the results of the
Broad Creek Refresh Survey and have an in-depth discussion of the Opportunity Sites.
November 19 (5:30 – 7:30PM) RentReady Norfolk – Good Landlord Track - Online Event
Rent Ready Norfolk's RentingSmart Academy is hosting a workshop for landlords and property managers to
learn about the following: 5:30 p.m. - 6:30 p.m. - New Housing Legislation Updates 6:30 p.m. - 7:30 p.m. General District Court: Mediation Program REGISTER TODAY!
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SIXTY-DAY TENTATIVE SCHEDULE
COUNCIL ACTION ITEMS AND MEETING TOPICS
UPCOMING ITEMS FROM OCTOBER 22 PLANNING COMMISSION MEETING:
• THE LOUNGE OF NORFOLK (Applicant) conditional use permit to allow a smoking or vaping lounge at 7921
Old Ocean View Ave
• COLLEY AVENUE TATTOO (Applicant) conditional use permit to allow the operation of a new tattoo parlor
at 4701 Colley Ave
• ASHLEY’S AUTO SALES (Applicant) conditional use permit to allow the operation of automobile sales at
6401 E. Virginia Beach Blvd
November 10, 2020
INFORMAL BRIEFINGS:
• Introduction to Peggy Dye, CEO and General Director, Virginia Opera
• Update on End of Massive Resistance Project
• Legislative Package
November 10, 2020
Budget Workshop @ 9am (Virtual)
UPCOMING ITEMS FROM OCTOBER 22 PLANNING COMMISSION MEETING:
• 358 AT FREEMASON, LLC (Applicant) conditional use permit to allow the operate of a Short-Term Rental
Unit on the 3rd floor of the existing building at 358 W. Freemason St
• BRINSHORE DEVELOPMENT (Applicant) change of zoning, conditional use permit and development
certificate to allow the construction of a multi-family apartment community at 434 Saint Paul’s Blvd (Block
17 of the Saint Paul’s Redevelopment, Phase 1)
• CITY PLANNING COMMISSION (Applicant) general plan amendment to Appendix C within plaNorfolk2030
to repeal A Plan for Downtown Norfolk 2020 and adopt A Vision for the Next Decade: Norfolk 2030
• ROSS VIERRA (Applicant) change of zoning to allow the operation of a farmer’s market at 708 E. 26th St
• JON RIZZO (Applicant) change of zoning and conditional use permit to allow the operation of short-term
rental units at 930 Redgate Ave
• TESSERACT RENTALS (Applicant) conditional use permit to allow the existing apartment complex to
operate short-term rental units at 1033 Little Bay Ave
• BRINSHORE DEVELOPMENT, LLC (Applicant) change of zoning, conditional use permits and development
certificate to allow the construction of a multi-family apartment community at 434 Saint Paul’s Blvd (Block
18 of the Saint Paul’s Redevelopment, Phase 1)
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• TITAN HOLDINGS 8 INVESTMENTS, LLC (Applicant) change of zoning to allow the construction of a duplex
at 2811 Chesapeake Blvd
November 24, 2020
INFORMAL BRIEFINGS:
• Internet Access Data Presentation (CivicLab)
• Real Property Tool (CivicLab)
• Gem Lot Process
December 1, 2020
WORKSESSION BRIEFINGS:
• City Council Concerns
• Hampton Boulevard Task Force Report Out
UPCOMING ITEMS FROM NOVEMBER 12 PLANNING COMMISSION MEETING:
• CITY PLANNING COMMISSION (Applicant) text amendments to create, define, and establish performance
standards for “Casino” and to allow the use in certain Downtown Base Zoning Districts and to adjust
performance standards for “Commercial recreation center” and “Amusement or gaming device,” as a result
of changes in state law and the potential approval of casino gaming upon a referendum vote by the citizens
of Norfolk.
• BREEDEN INVESTMENT PROPERTIES, INC. (Applicant) amendment to future land use map, rezoning and
conditional use permit to allow the development of a multifamily community with 180 dwelling units at
1040, 1060, 1080 and NS Kempsville Rd and 6070 and 6090 Airway Ln
• CHENMAN II (Applicant) conditional use permit to allow the construction of a multifamily apartment
community development with 100 dwelling units at 601 W 24th St
December 8, 2020
INFORMAL BRIEFINGS:

•

UPCOMING ITEMS FROM December 10 PLANNING COMMISSION MEETING:

• CHILDREN’S HOSPITAL OF THE KINGS DAUGHTERS (Applicant) vacation of a portion of the right-of-way of
Hampton Boulevard at the southeast intersection of Redgate Avenue and Hampton Boulevard to allow for
the reconfirmation of medical transportation access to the hospital

• BREEDEN INVESTMENT PROPERTIES, INC. (Applicant) amend future land use map, rezoning and
conditional use permit to allow the development of a multifamily community with 180 dwelling units at
1040, 1060, 1080 and NS Kempsville Rd (GPIN: 1458604548) and 6070 and 6090 Airway Ln

• CHRIS SUBER (Applicant) change of zoning to allow the development of 18 dwelling units at 2907
Monticello Avenue & 108-112 E 29th St

• JENNIFER MYERS (Applicant) conditional use permit to allow construction of a single-family residence that
does not meet requirements within the R-C (Residential – Coastal) zoning district at 1051 W Ocean View
Ave
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• JENNIFER MYERS (Applicant) conditional use permit to allow construction of a single-family residence that
does not meet requirements within the R-C (Residential – Coastal) zoning district at 1057 W Ocean View
Ave

• KATRINA BRIGGS (Applicant) conditional use permit to allow a daycare home with up to nine children at
7512 Evelyn T. Butts Ave

• CALIFORNIA FRIES & WINGS (Applicant) conditional use permit to allow the existing restaurant to expand
and operate until 2:00 a.m. at 323 Granby St

• MEGA MART (Applicant) conditional use permits to allow a convenience store to sale smoking or vaping
products and alcoholic beverages for off-premises consumption at 6819 Sewells Point Rd

December 22, 2020
INFORMAL BRIEFINGS:
•

Auditor Report Out
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COUNCIL INTERESTS
Keep Norfolk Beautiful (KNB) offers a variety of presentations and outreach activities to educate
residents and businesses on recycling and composting. The goal is to reduce solid waste in our disposal
streams, as well as decrease litter throughout the City of Norfolk. The primary focus is students, grades
K-12, however the curriculum can be adapted for any community group, organization, or business.
Recycling and composting workshops include:
• “Recycle Right”
• “Landfills and Recycling”
• “Plastics in the Environment”
• “The Water Cycle”
• “Home Waste Reduction and Composting”
• “Watershed Education”
• “Zero Waste Challenge”
The KNB webpage www.Norfolk.gov/knb, its social media accounts of Facebook and Instagram, along
with its monthly electronic newsletter are a direct link to upcoming events like America Recycles Day
(November 14th), or smaller events like the Easton Forest Halloween Cleanup (October 31 st). KNB uses
these platforms to educate and connect to other regional, statewide, and national efforts like Arbor Day,
Earth Day, and the International Coastal Cleanup. KNB also networks with these various efforts to teach
citizens how to recycle and compost properly.
KNB’s new Green Living Guide, located on the webpage, provides helpful tips on eco-friendly living,
recreation, and entertainment. It will remain updated with links to resources, projects, and innovative
ways to integrate the 4-R’s (Reduce, Reuse, Recycle, and Rot/Compost) into everyday life.
The goal of each face-to-face event, virtual program, or social media post, is to engage the community
to support greener practices and provide quick and easy access to help Norfolk’s efforts toward
sustainability and resiliency.
The cleanup of Easton Forest, that occurred on Saturday, October 31st, rekindled a relationship with a
neighborhood isolated from the main arteries of the city and sparked interest in ongoing activities,
including an Adopt-A-Spot. Ten households with 26 individuals came together and cleaned litter-strewn
streets, raked gutters, and bagged hundreds of pounds of leaves and trash, which would have otherwise
migrated to the storm water system or the adjacent woods. KNB shared information about recycling,
zero-waste, and composting practices and provided live trees and plantings. Boo-Bags were also shared
for the holiday.
Below are photos from the Easton Forest Cleanup, as this event serves as an example of KNB’s efforts to
recreate these community events through the City of Norfolk. Also shown below are flyers about
composting from KNB’s recent newsletter and the upcoming America Recycles Day.
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Guide to Backyard Composting
(It’s easier than you think!)

There are many benefits
to backyard composting. It
produces free and natural
fertilizer, reduces yard waste,
and prevents chemicals and
nutrients
from
entering
waterways.
While not everything can be
composted, items that can
be composted help make a
difference in our landfills and
environment. Use this easyto-follow backyard composting guide to help reduce yard
waste!

What You’ll Need:
•
•
•
•

A rake
Sun/partial sun for heat
Access to water
Simple container or area
for compost

Composting requires heat, air,
and water. These components
are very important because
they help the bacteria to break
down organic materials into
rich compost for your garden
and plants

What to put in your compost pile.
Browns: Dried leaves, branches and twigs
Greens: Grass clippings and green yard waste
Water: Essential for compost development

The smaller this yard debris is, the quicker it breaks down. Don’t put plants that have
diseases or chemical pesticides in your compost, as this can affect healthy plants later and
kill beneficial bacteria in your compost.

What NOT to put in your compost.
Pet Waste, Food Scraps and Seeds.

Pet waste contains harmful bacteria and it smells! Food scraps can
attract unwanted visitors and seeds can sprout where unwanted.

Taking care of your compost is simple.
Use your rake to aerate the compost pile once a
week, turning to mix layers from the top to
the bottom. Moisture is important, so add
some water as needed, but don’t soak the pile.
Cover your compost to keep moisture in and excessive rain out.
A tarp will help to trap heat, which your compost needs. During
the cold months, reduce aeration to a minimum to help prevent
heat loss.

Extra Tips:

1: Your compost pile should have an equal amount of browns

and greens.
2: Alternate layers of organic materials of different-sized particles.
3: Compost should smell earthy. If that’s not the case, then something
is likely wrong, and it will need to be adjusted by aeration, or removing the
odorous item.
4: Your compost area can be a pile on the ground, in a pit or in a
bin. The key is to do what is right for your yard and lifestyle.
Composting is easy, fun and your plants will love you for your efforts!

America Recycles Day
November 14th • FREE Drop-off at One Location

Paper
Shredding

Household
Hazardous
Waste*

Plastic Bags

*For Norfolk residents only. For a complete list of acceptable items, visit norfolk.gov/KNB.
DATE & TIME

LOCATION

MORE INFORMATION

Saturday, November 14th
9:00AM-NOON

Norfolk Workforce
Development Center
201 E. Little Creek Rd.

Visit norfolk.gov/knb or
email knb@norfolk.gov.

#Recycle
Right

Keep

Norfolk

Beautiful

In partnership with the Department of Public Works-Waste Management, SPSA and Iron Mountain

America Recycles Day
List of Acceptable Items*

CLEANING & HOME PRODUCTS
Cooking Oil
Drain Cleaners
Wood & Metal Cleaners/ Polishes
Toilet Cleaners
Tub, Tile, Shower Cleaners
Bleach
Pool Chemicals
Oven Cleaners
Degreasers
INDOOR PESTICIDES
Ant Poisons
Cockroach Poisons
Flea Repellants
Household Insecticides
Moth Repellants
Mouse & Rat Poisons
OUTDOOR LAWN & GARDEN
Herbicides
Insecticides
Wood Preservatives / Fungicides
Pesticides
Fertilizer
Driveway Sealer
MERCURY
Mercury Containing Thermostats
Mercury Thermometers
Compact Fluorescent Bulbs

*Proof of residency required. Limit disposal to five (5)
gallons of liquid or 75 pounds of solid waste per visit.

BATTERIES
Rechargeable Small Sealed Lead Acid
Rechargeable Nickel Cadmium (Ni-Cd) Batteries
Rechargeable Nickel Metal Hydride (Ni-MH) Batteries
Rechargeable Lithium Ion (Li-ion) Batteries
Alkaline / Zinc Carbon Batteries
AUTOMOTIVE PRODUCTS
Motor Oil
Fuel Additives
Carburetor & Fuel Injector Cleaners
Air Conditioning Refrigerants
Starting Fluids
Automotive Batteries
Transmission & Brake Fluid
Antifreeze
Gasoline/Diesel Fuel
WORKSHOP/PAINTING
Furniture Strippers
All Paint
Stains & Finishes
Paint Thinners & Turpentine
Paint Strippers & Removers
Photographic Chemicals
Fixatives & Other Solvents
OTHER FLAMMABLE PRODUCTS
Propane Tanks & Cylinders
Lighter Fluid
Home Heating Oil
Kerosene
Aerosol Cans
Gas / Oil Mixtures
Nail Polish Removers

