City Manager Update
March 6, 2021
CARES T.E.A.M. and Norfolk Works Partnering to Support Workers Impacted by COVID-19: The Norfolk
Department of Human Services' CARES T.E.A.M. [Transition forward, Engage more, Achieve independence
and Move beyond], responsible for administering the CARES Act funding for workers impacted by COVID-19,
is partnering with Economic Development's Norfolk Works workforce initiative to offer residents job
placement services and increase access to employment opportunities at expanding Norfolk businesses. This
partnership will support residents who have experienced job or wage loss as a result of COVID-19, including
residents previously employed in the heavily impacted retail trade, accommodation and food services sectors.
The NDHS CARES T.E.A.M. also provides funding for qualifying residents to pursue career training, including
the Job Skills Training "DriveNOW" program launched in 2019 via a partnership between Norfolk Works,
Tidewater Community College, and Hampton Roads Transit with the support of the Norfolk Economic
Development Authority; a model that has now been adopted by other Hampton Roads communities.
DriveNOW is planning on recruiting a new cohort of students for a spring/summer class. During this upcoming
session, Norfolk Works will focus much of its recruiting efforts on assisting workers laid off from retail trade
and accommodation and food services sectors that are interested in training for a new career.
Norfolk Hire Vets Now Fellowship SkillBridge Program: The City of Norfolk, Military and Veterans Affairs
Liaison established a close partnership with the United States Fleet Forces Command, Commander Navy
Region Mid Atlantic and the Commonwealth of Virginia Department of Veterans Service to implement the
Department of Defense’s SkillBridge Program in the City of Norfolk. SkillBridge is an opportunity for Service
members to gain valuable civilian experience through specific industry training, apprenticeships, or
internships during the last 180 days of service. The City of Norfolk is able access and leverage the world’s
most highly trained and motivated workforce at no cost. There are over 14,000 servicemembers leaving the
military annually in the Hampton Roads area. Through the SkillBridge program, City Departments such as
Transit, Finance, Human Services, Public Works, Human Resources, Information Technology and Emergency
Preparedness and Response have been able to acquire Hire Vets Now Fellows to supplement their staff while
also providing these fellows networking and professional work experience to facilitate a smooth transition
from a military to civilian career. City of Norfolk has hosted 10 fellows to date and is continuing to increase
its fellowship opportunities across all City Departments.
Ohio Creek Project Updates: In preparation for the students returning to school on
March 15th, 2021 the Ohio Creek Project Team met with the principles of Chesterfield
Academy and the Norfolk Public Schools operations team to review the project progress
around the school. The Ohio Creek Project Team took them through the new drop off
zone and traffic pattern, the completed pre-kindergarten playground area, and together
identified a list of things for the project team to complete in time for the student’s return. Overall, the school
staff were pleased with the progress the team has made in the last year, and are very excited about the
opportunities the new enhancements around the school and park will provide for their students.
Sycamore Tree Planted in Honor of Norfolk's First African American Councilman: Cemeteries and Parks,
Urban Forestry and Park Planning and Design staff collaborated to plant a sycamore tree in West Point
Cemetery at the plot of James E. Fuller, Norfolk’s first African American Councilman. Historical records
document he was buried beneath a “great sycamore.” The referenced sycamore tree has been gone for more
than 25 years. On March 3, 1886, Councilman Fuller requested that City Council dedicate a section of West
Point Cemetery to African American veterans of the Civil War and Spanish American war. Fuller was a veteran,
serving as quartermaster in the first United States Colored Calvary. He initiated fundraising efforts for a
monument at the cemetery. Fuller died in 1909 and did not live to see the monument completed. However,
he was laid to rest within West Point Cemetery. The memorial was completed in 1920, thanks to the dedicated
efforts of the National Memorial Association, various community and social organizations, women’s
auxiliaries, churches and lodges.

2020 Look Back: 2020 was certainly a unique year and Team Norfolk found creative and innovative ways to
support Norfolk residents. To highlight employees’ efforts, the Office of Communications created a 2020
Look Back - a colorful, fact-filled document featuring various city departments and arts and culture
partners. Examples include the Department of Human Services lead the Eastern Region of Virginia in
completed adoptions and helped families in need by processing more than triple the usual number of benefit
applications in April 2020. The Norfolk Animal Care and Adoption Center raised the adoption rate for animals
by 87 percent and collected 6,000 pounds of food and supplies for the Pet Pantry to help pet families in need.
The entire 2020 Look Back is featured on the Office of Communications website at www.norfolk.gov. Look
for highlights throughout the month of March.
Mid-Eastern Athletic Conference Basketball Tournament: The MEAC Basketball Tournament will go on as
scheduled March 11 – 13 at the Norfolk Scope. There will be a 250-person limit on fans in the stands, which
will be mostly family and friends of players. All games will be livestreamed at www.flohoops.com and the
men’s and women’s finals on Saturday will be televised on ESPN. There will be various levels of security in the
building: Level 1 will be players and MEAC staff only where they will be tested and have temperature checks
daily; Level 2 will be building staff; and Level 3 will be all others. There will be a Championship Watch Party
hosted at Town Point Park on Saturday, March 13th. Gates for the event open at noon with the Men’s
Championship tipping off at 1:00pm.
Granby Street Bike Lanes – Willow Wood Dr. to Admiral Taussig Blvd: The City of Norfolk Department of
Transit is developing a project to implement bike lanes on Granby Street between Willow Wood Drive and
Admiral Taussig Boulevard. The project development effort includes a traffic study, public outreach, and
refinement of the design concept in Norfolk’s 2015 Strategic Bike Plan. A Virtual Workshop will be held on
March 11, 2021, 6-7:30 p.m. to explore the configuration of potential bike lanes on Granby Street, introduce
the goals and timeline of the study, and gather public input. An online survey will be open until April 13, 2021.
For more information, visit www.norfolk.gov/granbybike.
Retain Your Rain Volunteer Day: The City of Norfolk’s Office of Resilience awarded
the Fall 2020 Retain Your Rain Mini Grant to the Elizabeth River Trail (ERT)
Foundation to help fund soil remediation and tree plantings at the new Plum Point
Park Trailhead obstacle course site. This contributed to the overall enhancement
of a formerly empty lot with a total of 31 new trees and more than 300 native plants
and shrubs. On Saturday, February 6, 2021, over 30 volunteers planted 17 native
trees. The new trees included ten native longleaf pines donated by the Virginia Department of Forestry and
cared for by the Norfolk Botanical Garden over the last year. Other tree species included Sweet Bay Magnolia,
River Birch and Live Oak.
Bureau Manager of Cemeteries Appointed to State Cemetery Board: Ted Dudley, Bureau Manager of
Cemeteries, Recreation Parks, & Open Space, was elected Chairman of the State Cemetery Board. The
chairman presides over the state board. The Cemetery Board regulates non-exempt, for-profit cemeteries
that offer perpetual care or pre-need burial services. The seven-member Cemetery Board is composed of four
cemetery operators, one local government representative and two citizen members.
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Norfolk Happening Now! Upcoming Events for Your Awareness
Keep Norfolk Beautiful – Harbor Park Area Clean-up, Harbor Park Parking Lot A, March 6 (10am – 12pm)
In partnership with the Downtown 100 and Keep Norfolk Beautiful, volunteers are needed to help clean-up
trash along the water line at Harbor Park along the Elizabeth River Trail. Bring work gloves, if you have them,
and bottled water to stay hydrated. Please dress for the weather and wear a face covering. All COVID safety
guidelines must be followed. Trash bags, plastic gloves, and other tools will be provided. Rain date is Sunday,
March 7th from 10am - 12pm.
Public Art Dedication: "Release The Kraken" by Bage Metal Sculpture, Chelsea Business District/Elizabeth
River Trail, March 7 (2pm – 2:45pm)
Join special guests Councilwoman Courtney Doyle, Norfolk Public Art Commission Chair Derek Eley, & the
artist for the unveiling of "Release the Kraken", by local artist, Bage of Bage Metal Sculpture. The sculpture,
encircled by a stainless steel school of fish, is constructed from a large recycled buoy & scrap metal. The
artwork speaks to the organically evolved, gritty, fun vibe of the Chelsea District & recreational trail.
NBN Academy webinar: Healthy Neighborhood Recognition Consultation, WebEx, March 10 (6pm - 7:30pm)
Neighborhoods can earn recognition for their neighborhood through Healthy Neighborhood Recognition
(HNR). A neighborhood organization assessment is used as a discussion starter for board leaders. They can
then accumulate 100 points to earn the recognition. Neighborhood Engagement staff will be available during
this work session to help leaders get started. For more information on HNR, visit www.norfolk.gov/hnr.
Virtual Meeting: Granby Street Bike Lanes, Online, March 11 (6pm – 7pm)
Join us for a virtual workshop to explore the configuration of potential bike lanes along Granby Street. Learn
about the goals and timeline of this effort, explore different ways to incorporate bicycle facilities, and discuss
the potential project with your neighbors.
Offsite Gallery opening: WEGENER+SLOAN, a joint exhibition of sculpture & paintings by Samantha
Wegener & Jazmine Sloan, Norfolk Arts Offsite Gallery at MacArthur Center, March 12 – May 7 (5pm – 7pm)
Join us for an opening reception. Mixed media artist and Norfolk Public School art educator, Samantha
Wegener combines ready-made objects and pre-manufactured trinkets in a playful creative process sparked
by inspiration from materials that best serve ideas quickly and succinctly. Put into a demonstratively visual
language, vulnerabilities regarding labels she identifies with and labels others often bear are explored in her
collaborative Labels project on display as part of this exhibition.
MEAC 50th Championship Watch Party, Town Point Park, March 13 (12pm - 3pm)
Can’t view the BIG game in the arena? Grab three friends and come celebrate March Madness in the fresh
clean open air at Town Point Park! Gates for the event open at 12:00 PM with the Men’s Championship tipping
off at 1:00 PM.
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SIXTY-DAY TENTATIVE SCHEDULE
COUNCIL ACTION ITEMS AND MEETING TOPICS
(MEETINGS ARE HELD ELECTRONICALLY)

Upcoming Items from February 25th City Planning Commission Meeting:
•
•
•
•
•
•
•
•
•
•

CITY PLANNING COMMISSION (Applicant) text amendment to the Norfolk Zoning Ordinance
JAMES FLANIGAN (Applicant) rezoning to allow the addition of 31 dwelling units to a previously approved
multi-family apartment community containing 147 dwelling units at 1070 W. 37th St
JAMES FLANIGAN (Applicant) conditional use permit to allow the addition of 31 dwelling units to a
previously approved multi-family apartment community containing 147 dwelling units 1055 38th St and
1070 W. 37th St
EAST BEACH LIVING APARTMENTS (Applicant) conditional use permit to allow the addition of 10 dwelling
units to a previously approved multi-family apartment community containing 92 dwelling units at 7950
Shore Dr
TESSERACT RENTAL (Applicant) conditional use permit to allow the existing apartment building to operate
short-term rental units at 1900 Kingston Ave
TESSERACT RENTAL (Applicant) conditional use permit to allow the existing apartment building to operate
short-term rental units at 1367 E. Ocean View Ave
KENJOH OUTDOOR ADVERTISING (Applicant) conditional use permit to permit an outdoor advertising sign
on an two parcels located on the north side of an unimproved portion of Mississippi Ave
NORFOLK WATERSIDE MARRIOTT - CAPO CAPO (Applicant) conditional use permit to allow the existing
restaurant to expand and operate until 2:00 a.m. at 235 E. Main St
COALESCENCE COFFEE COMPANY (Applicant) conditional use permits to allow the operation of a
Banquet hall with live entertainment and alcoholic beverages for on-premises consumption at 226 W.
24th St
ORIGAMI ASIAN BISTRO (Applicant) condition use permit to allow the continuing operation of a nightclub
with on-premises alcohol sales and live entertainment with a disc jockey and dance floor until 2:00 a.m.
at 5957 E. Virginia Beach Blvd

March 9, 2021
• Joint Meeting with the Norfolk School Board
o NPS Reopening of Schools Plan
o City’s Assistance with NPS Summer Programming
• Vaccination Data Update
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Upcoming Items from March 25th City Planning Commission Meeting:
•
•
•
•
•
•
•

JSRE, LLC (Applicant) rezoning to allow for warehouse storage facility at 840 & 850 Norview Ave
SYCAMORE PLAZA (Applicant) conditional use permit to allow the construction of 56 multi-family dwelling
units at properties located at Indian River Rd, Wilson Rd and Francis St
CHADD WHEELINGTON II (Applicant) conditional use permit to allow the expansion of an existing,
nonconforming single-family residence within an industrial zoning district at 2131 Wheeling Ave
DIRECT MOTORSPORT (Applicant) conditional use permit to allow for an automobile sales and repair
establishment at 5870 Poplar Hall Dr
WALMART FUELING STATION #5488 (Applicant) conditional use permit to allow the operation of a
commercial fueling depot at 7530 Tidewater Dr, Suite 1
639 WOV, LLC (Applicant) conditional use permit to allow the existing apartment building to operate shortterm rental units at 639 Ocean View Ave
MEGA MART (Applicant) conditional use permit to allow the sale of alcoholic beverages for off-premises
consumption at 6819 Sewells Point Rd

March 23, 2021
• Run/Walk Events
• Vaccination Data Update
• Budget Presentation by the City Manager
April 6, 2021
• Budget Workshop
• Vaccination Data Update
• Council Interests
April 13, 2021
• Budget Workshop
• City Planning Update
April 27, 2021
• Budget Workshop
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Council Interests
The link below will take you to a set of papers examining a set of policy experiments designed to
deconcentrate poverty and create intergenerational upward income mobility. The link takes you to some of
the works of Raj Chetty, a renowned economist in the area of poverty mitigation. As you pursue the
summaries and slide presentations you will see policy interventions that generate significant impacts on lowincome families.
During my budget proposal, I will be proposing a significant realignment of both departments and resources
allowing my administration to tackle the issue of poverty mitigation and lack of economic opportunities for
marginalized communities in our city.
I hope you will find these articles helpful. I welcome any comments you may have as we work to move our
most vulnerable forward.
https://opportunityinsights.org/paper-category/neighborhoods/
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JANUARY/
FEBRUARY
2021
PEOPLE FIRST
Winter Coat Drive: Over 300 coats were donated during our January
coat drive. Special thanks to our community partners including
Waterside who offered gift cards in exchange for donations at their host
location, Elegance Cleaners for donating garment bags to individually
wrap each coat, the Norfolk Sherriff’s Office for laundering
approximately 250 coats, and Mr. DeAnthony Anderson, U.S. Army and
resident, who singlehandedly transported the coats to the Sherriff’s
Office in his vehicle. Additional thanks to Gethsemane Community
Fellowship for serving as a host site, Faith Deliverance Christian Center,
United Way, For Kids, Foodbank of Southeastern Virginia, and residents
for pitching in to keep families warm this winter.
Education: People First hosted a virtual parent workshop ‘Attendance During a Pandemic’ with Norfolk Public
Schools in February. Parents participated in a Q&A session about actions needed if their children fell behind on
assignments and NPS addressed concerns about virtual technology. People First will continue to support families
to increase attendance by increasing enrollment in virtual learning support programs, emotional well-being and
tutoring services offered by our partner network and engaging with families through workshops and coaching
calls to ensure they have the resources and support needed to succeed in the virtual environment.
Health & Wellness: People’s Pharmacy, LLC is providing health assessments and health plans to 10-12 residents
per month with chronic health conditions such as diabetes, high blood pressure, and asthma.
Economic Mobility: The ODU Dream Builder program, focused on business
ownership and entrepreneurship, held a virtual graduation for the
inaugural Tidewater Gardens class in January. The second cohort of the
program began in February with 11 residents. The Up Center is providing
individualized financial planning and counseling services to residents.
Relocation: 120-day relocation notices will be issued to 18 households in
Phase 2B in February. People First hosted two group mobility counseling
sessions with these households in addition to their ongoing individual
mobility and family coaching sessions.
Partner Collaboration: 28 partners participated in the People First quarterly service partner network meeting
in February. Partners reviewed trendline data on supportive service enrollment for families, identified potential
factors impacting the data, and developed strategies to address any adverse factors.
Resident Services and Engagement Snapshot (as of 1/31/21)
• Signed up for services so far: 1,415 People (includes children)/ 519 Households
• Total number of household assessments completed: 459
• Service linkages since August 1, 2019: 559
• Housing Stability Interventions: 61
• Relocations: 293 (150 of which utilized Housing Choice Vouchers (HCV))
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REDEVELOPMENT
Blue-Greenway/ Resilience Park: A collaborative design workshop for
the blue-greenway was hosted virtually by the Moffatt & Nichol
consultant design team. The blue-greenway is a 26-acre resilient park
that will protect the community from flooding by managing stormwater
and tidal issues related to sea level rise, but will also serve as a great
amenity to the community and the city. Toole Recreational Planning and
Stromberg, Garrigan & Associates, partners of Moffatt & Nichol, are
focusing on the design of the community recreation and amenity
aspects of the blue-greenway. This team began stakeholder interviews
with residents, community organizations, the St. Paul’s Advisory
Committee, and city staff this month and will continue engaging
community members in the process to ensure the design reflects their
vision.
Demolition: The McDonald’s on St. Paul’s Boulevard closed in January, and the building will be demolished by
early spring to prepare the site for the new Freemason Street extension, which will provide east west
connectivity for the redevelopment. The development team is working closely with the owners of McDonald’s
to include them back into the redevelopment.
City Infrastructure: Bid packages for stormwater improvements
on Posey Lane & Wood Street and the new pump station were
received by Public Works and the Utilities Department and
awards are pending. Construction is projected to begin on both
by early spring.
Economic Inclusion: City departments continue to collaborate on
the implementation of the new Economic Inclusion Plan and Procurement Policy in their respective contractual
work for the St. Paul’s Area and the development of outreach strategies to small businesses. Next steps include
the exploration of an external advisory/engagement group comprised of business owners, residents, and
technical assistance providers to give feedback on the developing plan and approach.
Community Engagement: The team hosted a virtual development focus group meeting with 6 residents in
February. Topics discussed include unit layouts, indoor and outdoor amenities, spaces for children to play, and
cultural/ historical neighborhood assets. This feedback will help guide the continued planning and design of the
Tidewater Gardens redevelopment and the team will continue to host more focus group meetings in the future.

ST. PAUL’S ADVISORY COMMITTEE (SPAC)
Next Virtual Meeting: February 16th, 2021 at 12:00 p.m. Tune in here.

ST. PAUL’S TRANSFORMATION
Monthly Update

Major Improvement Projects Dashboard

Citywide Improvement Projects and Map

Image

Project

Project Location

Project Overview

Current Status

Estimated
Completion

Budget

Botanical Garden Cobblestone Bridge Replacement

6700 Azalea Garden Road

Replace deteriorated bridge structure and
repair adjacent sections of canal bulkhead.

Under Construction

Late 2022

$2,000,000

Chrysler Hall Complex Improvements

215 St. Paul’s Boulevard

Updating facility with various interior and
exterior improvements

On Hold

TBD

$4,000,000

Fire-Rescue Station #11 Replacement

3127 Verdun Avenue

Design and Construction of new Fire-Station
#11 to replace existing station

Under Review

Late 2022

$5,500,000

Fire-Rescue Training Tower

Granby Street & Thole Street

Assess and develop a site to facilitate firerescue training, including the design and
construction of a new training tower and
building.

Under Construction

Late 2022

$1,200,000

Under Design

Mid 2022

$2,900,000

Five Points Resurfacing

Reconstruct the concrete intersection with
asphalt. Curbs and gutters will be replaced for
Chesapeake Boulevard between Hyde
better storm water mitigation. Pedestrian safety
Circle and Green Street, including the
enhancements will also be added, included the
Five Points Intersection.
installation of ADA ramps.

Southside Library (Richard A Tucker Memorial Library)

2350 Berkley Avenue Ext.

Construction of new Branch/Neighborhood
Library

Under Construction

Early 2021

$8,000,000

NDRC Ohio Creek Watershed Project

Chesterfield Heights and Grandy
Village

Coastal improvement project to reduce
flooding, improve public spaces and ensure
these communities thrive for years to come.

Under Construction

Late 2022

$112,000,000

Granby Street Bridge Repairs

Lafayette River between E 42nd St and
Repair key structural components & protect
Willow Wood Drive (over Lafayette
bridge elements from deterioration
River)

Under Construction

Late 2022

$7,000,000

Under Design

Early 2023

$7,000,000

North Bound Hampton Blvd.. Bridge Rehab

Hampton Blvd. and Claud Ln.

This project will improve the condition of the
North Bound Hampton Blvd. Bridge, by
repairing key structural components and
protecting them from deterioration.
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Campostella Road & Kimball Terrace

Repair key structural components and upgrade
guardrail to meet VDOT standards

East Little Creek Road and Admiral
Taussig Boulevard

Under Design

Late 2022

$7,000,000

Intersection improvements, including traffic
signal upgrades and pedestrian
accommodations

Under Construction

Late 2021

$950,000

W. Ocean View Ave & Tidewater Drive

Replace W. Ocean View Flyover with at-grade
crossing/lighted intersection

Under Construction

Early 2021

$3,200,000

Sidewalk Infrastructure - Citywide

Various locations

Add new sidewalk at Ingleside Road (Gatling-Karlin),
Easy Street/Tidewater Dr, Little Creek Road
(Chesapeake Blvd-Carlton St), Princess Anne Rd
(Shelton Ave-Fleetwood Ave), Sewells Point Rd
(Princess Anne Rd-Azalea Garden Rd), Indian River Rd
(Wilson Rd-Marsh St) and East Little Creek Road
(Tidewater Drive - Shore Drive).

Under Design

Mid 2022

$2,550,000

North Colley Ave Streetscape Improvements

Colley Avenue & 43rd Street

Streetscape improvements along Colley Ave
north of 38th Street.

Under Construction

Mid 2021

$600,000

Campostella Bridge Rehabilitation

E Little Creek/Admiral Taussig Blvd Intersection
Improvement.

W Ocean View Avenue/Tidewater Drive Intersection
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