Minutes of the Regular Monthly Meeting

Board of Trustees

Employees’ Retirement System of the City of Norfolk

April 16, 2008
The regular monthly meeting of the Board of Trustees of the Employees’ Retirement System of the City of Norfolk was held in the City Hall sixth floor conference room in the City of Norfolk, Virginia. The meeting began at 12:50 p.m. on Wednesday, April 16, 2008, with Chairperson, Stephanie A. Calliott presiding.  The following was the result of the roll call:

Attending the Meeting


Not Attending the Meeting

S. A. Calliott




Vacant
Y. T. Allmond 




L. A. Bernert, III




S. G. de Mik

N. Johnson
C. R. Neikirk

N. E. Nelson
E. G. Tucker

Mrs. Mary L.G. Nexsen, Deputy City Attorney, also attended the meeting.

The minutes of the monthly meeting held March 19, 2008, were approved as printed.
New Business

A. Application for vested service retirement:

Charles D. Barnes, Active No. 17073, October 1, 2007, with refund of $223.00.

B. Application for early service retirement:

Frank W. Jurczak. Active No. 24824, June 1, 2008, with no refund due.

C. Applications for normal service retirement:

Howard R. McKee, Active No. 17177, May 1, 2008, with no refund due.

Timothy Smith, Active No. 23360, May 1, 2008, with no refund due.

Carl E. Rannigan, Active No. 25462, May 1, 2008, with no refund due.

Lynn D. McCloskey, Active No. 30977, May 1, 2008, with no refund due.

Susan K. Booher, Active No. 23618, June 1, 2008, with no refund due.

John W. Teague, Active No. 25939, June 1, 2008, with no refund due.

D. Ordinary Death Benefits:

Carolyn L. Nichols, Active No. 28259, death occurred March 13, 2008.  Lump sum benefit payable to daughter in the amount of $14,626.04.

Larry J. Sites, Active No. 22639, death occurred March 14, 2008.  Spouse elected monthly benefit of $1,090.64.

E.
Death of retired members:

James H. Powell, Ret. No. 4721, death occurred February 25, 2008.  Spouse elected lump sum payment of $21,761.48.

Sam T. Barfield, Ret. No. 4361, death occurred March 4, 2008.  Spouse elected monthly benefit of $2,994.27.

Edwin C. Bell, Ret. No. 2932, death occurred March 5, 2008.  Spouse elected lump sum payment of $28,498.49.

Mr. Wilder presented an application for Accidental Disability Retirement requested by Officer Manuel Hammond.  Mr. de Mik made a motion to approve Officer Hammond for Accidental Disability Retirement.  This motion was seconded by Mr. Neikirk and approved unanimously by the Board. 

Mr. Nelson informed the Board that the City’s Occupational Medical Consultant, Dr. Anthony Cetrone, must examine all Public Safety employees injured in the line of duty and that, if we were to use the reports issued by Dr. Cetrone, the Board would save time and the cost of paying a second physician to do the same examination being done by Dr. Cetrone.  Mr. Nelson made a motion to add Dr. Anthony Cetrone to the list of medical doctors to perform examinations on behalf of the Board.  This motion was seconded by Mr. Neikirk and approved unanimously by the Board.
The Board approved withdrawal of the following non-contributing members:

Name of Member



     Active Number
Jane Cantin Anderson




32088
Brad Phillip Thompson



32071

Christopher M. Magyorosi



32067

Jessica M. Banks




30154

Kimberly A. Fox




30217

Steve Merritt





30500

Mark E. Cole





30569

Adrienne D. Coleman




30839

Joseph Steward




30970

Omar T. Wilson




31039

Adriane D. Robinson




31041
Tarree M. Wyatt




31123
Kevin Robert Foley




21225
Latera S. Arrington




31516

Sidney A. Holland




31804

Kathryn Ann Sabol




32048

Joseph E. Parobechek




30615

Lynn David McCloskey



30977

Melissa Ann Collard




31007

Salathiel V. Harrington



31076

Justin Q. Poole




31191
Margaret M. Fitzgerald



31403

Jennifer L. Thomas




31438

Jacob T. Fox





31529

Darica A. Fenner




31552

Jonathan A. Larkin




31912


Total members - 26

The following report of payments from the Trust Fund was received and filed:

State Street Corporation 
(1)




          35,327.54

State Street Corporation
(2)




          14,227.00

Hampton Roads Behavioral Health
(3)




   200.00

Association of Municipal Retirement Systems   (4)



   130.00

Baker’s Crust
(5)







     60.14

Baker’s Crust
(5)







   200.56

FedEX
 (6)








     22.93

FedEX
(7)








     52.14

Chantal Brooks (8)







   250.00

State Street Corporation (9)





          13,593.81

Lotus Financial Consulting (10)




          16,537.50

Employees’ Retirement System (Est. payroll April 08)

$   4,900,000.00

Total







$   4,980,601.62

(1) Custodial service for the following months:

November  1-30, 2007

$16,385.15

December  1-31, 2007

  18,942.39







$35,327.54
(2) Custodial service for January 1-31, 2008

(3) Medical exam for Louis Roulhac

(4) Registration fee for Ted Wilder to attend AMRS-VA Spring Meeting April 28-29, 2008

(5) Lunch served for Board Governance Education Session with Cortex on March 19, 2008

(6) Information sent to 1607 Capital Partners

(7) Information sent to State Street and Kamal Khanna

(8) Medical exam for Manuel Hammond

(9) Custodial service for February 1-29, 2008

(10) Consulting services for the period April 1-30, 2008

Mr. Wilder presented a request from Mrs. Nexsen to attend the National Association of Public Pension Attorneys Conference June 24-27, 2008 in Boston, Massachusetts.  Mr. de Mik made a motion to send Mrs. Nexsen to the 2008 Legal Education Conference in Boston on June 24-27, 2008.  This motion was seconded by Mr. Tucker and approved unanimously by the Board.
Mr. Wilder requested to attend the Spring Meeting of the Association of Municipal Retirement Systems of Virginia, to be held April 28-29, 2008.  Mr. Tucker made a motion for Mr. Wilder to attend the Spring Meeting.  This motion was seconded by Mr. de Mik and approved unanimously by the Board.
Committee Reports:

Administration and Planning:
Mr. de Mik reported that the Committee did not have a meeting.  Mr. de Mik informed the Board that Mrs. Nexsen has drafted the OPEB documents that include the following: Trust Document, Ordinances, and the Joinder Agreement (allows the schools to contribute funds).  Cheiron has been engaged to perform the actuarial study. 
Investment Management:
Mr. Neikirk informed the Board that the Committee met prior to today’s Board meeting to discuss the commitment to transition to passive management.  Mr. Neikirk made a motion that pending a successful resume’ of transition management from Summit that the Employees’ Retirement System (ERS) Board of Trustees approve and authorize Chris Neikirk and Stephanie Calliott to engage Summit to begin some of the first steps toward the transition for an institutional manager to receive the passive funds.  Chris and Stephanie must be in agreement with the following:

1) Summit is suitable to lead the ERS portfolio transition
2) Summit is able to identify a qualified and cost-effective entity(ies) to manage the transitions for the Trustees’ consideration, and is able to serve as an effective liaison with the engaged managing entity(ies) through the transition  
3) Summit is able to service effectively the ERS in identifying suitable passive commingled fund manager(s) for the Trustees’ consideration that meet the Fund objectives 
4) Summit is able to assist the Board of Trustees with transition work absent of an onsite Chief Investment Officer

Chris Neikirk and Stephanie Calliott will discuss their findings or report with the Investment Committee on Friday, May 16, 2008.  It is further desired that based on a satisfactory report from them that the Board of Trustees will officially vote on the engagement of Summit for future portfolio activity.  This motion was seconded by Mr. de Mik and approved unanimously by the Board.
Ms. Calliott informed the Board that Mr. Khanna had prepared his comments on how the various markets have performed.  From Mr. Khanna’s commentary, Ms. Calliott informed the Board that the total return for our fund was negative 1.05% for the month of March.  For the five / ten years ended March 31, 2008, the respective rates of return were 8.83% / 5.01%.  With three months remaining in the fiscal year, total fund return for fiscal-year-to-date is currently negative 4.21% versus our actuarial assumption of 7.5%.
Ms. Johnson asked the Board for permission to have the Board’s actuary talk with the Norfolk Firefighters’ actuary regarding the DROP proposal. The Board had no objections.

Ms. Calliott informed the Board that the next meeting would be May 16, 2008 at 12:00 noon with the Investment Committee meeting beginning at 11:00 a.m. 
Ms. Calliott distributed for the Board’s information a copy of her letter to Mayor Paul Fraim requesting that City Council consider the name of James J. Izard, II for the vacant citizen position on the Board of Trustees.

There being no further business, the meeting adjourned at 1:27 p.m.






___________________________________








            Chairperson

_________________________________
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