      Minutes of the Regular Monthly Meeting

Board of Trustees

Employees’ Retirement System of the City of Norfolk

February 20, 2008
The regular monthly meeting of the Board of Trustees of the Employees’ Retirement System of the City of Norfolk was held in the City Hall sixth floor conference room in the City of Norfolk, Virginia. The meeting began at 12:05 p.m. on Wednesday, February 20, 2008, with Vice Chairperson, Steven G. de Mik presiding.  The following was the result of the roll call:

Attending the Meeting


Not Attending the Meeting

Y. T. Allmond 



S. A. Calliott
L. A. Bernert, III



R. V. K. Williams
S. G. de Mik



N. E. Nelson
C. R. Neikirk



Vacant
E. G. Tucker
Mrs. Mary L.G. Nexsen, Deputy City Attorney, and Mrs. Jessica Portis, of Summit Strategies Group, also attended the meeting.

The minutes of the monthly meeting held January 16, 2008, were approved as printed.
New Business
A. Applications for vested service retirement:

Ronald K. Holtzscheiter, Active No. 18045, February 1, 2007, with no refund due.

Thomas E. Scotting, Active No. 24693, February 1, 2008, with no refund due.

Trudy H. Nichols, Active No. 14913, March 1, 2008, with refund of $2,842.62.

Dorothy S. Montague, Active No. 17038, March 1, 2008, with refund of 120.55.

Dorothy J. VanSittert, Active No. 20688, March 1, 2008, with no refund due.

Hugh L. Morse, Jr., Active No. 17594, April 1, 2008, with no refund due.  

B. Applications for early service retirement:

Danette F. Boykins, Active No. 21574, April 1, 2008, with no refund due.

Sharon K. Latta, Active No. 25926, April 1, 2008, with no refund due.

C. Applications for normal service retirement:

Donald L. Bory, Active No. 22752, March 1, 2008, with no refund due.

Dianna Kay, Active No. 23544, March 1, 2008, with no refund due.

Evelyn B. Cobb, Active No. 28241, March 1, 2008, with no refund due.

Marc Pollack, Active No. 22838, April 1, 2008, with no refund due.

James E. Wood, Active No. 23062, May 1, 2008, with no refund due.

D.
Request that Normal Service Retirement application be rescinded:

George B. Dunkel, Active No. 17610, February 1, 2008, with no refund due.

E.       Recommendations by the Medical Board  that the following be retired:

Louis R. Roulhac, Active No. 24301, March 1, 2008, with no refund due.  This member requested ordinary disability retirement.

Alence F. Whitaker, Active No. 28966, March 1, 2008, with no refund due.  This member requested ordinary disability retirement.

F.       Ordinary death benefit:

Stevie A. Lloyd, Active No. 26420, death occurred January 12, 2008.  Lump sum benefit payable to spouse/beneficiary in the amount of $13,358.26.

G.      Death of retired members:

Clayton W. Perry, Jr., Ret. No. 04177, death occurred October 17, 2007.  No benefit payable due to no surviving spouse or dependent children.

John T. Smith, Ret. No. 03290, death occurred December 12, 2007.  No benefit payable due to no surviving spouse or dependent children.

Willie H. Colston, Sr., Ret. No. 03007, death occurred December 20, 2007. Spouse elected monthly benefit of $1,643.19.

David B. Lillard, Ret. No. 03569, death occurred December 21, 2007.  Spouse elected monthly benefit of $1,383.59.

James L. Collins, Ret. No. 04804, death occurred December 23, 2007.  Spouse elected monthly benefit of $381.47.

Susie M. Skinner, Ret. No. 03495, death occurred December 27, 2007.  Spouse elected lump sum payment of $11,442.96.

Everette G. Woods, Ret. No. 02493, death occurred January 3, 2008.  Spouse elected monthly benefit of $152.71.

Leonard L. Tatem, Ret. No. 03387, death occurred January 13, 2008.  Spouse elected monthly benefit of $696.46.

Bob G. Roberts, Ret. No. 02891, death occurred January 18, 2008.  Spouse elected monthly benefit of $865.91.

Joseph E. Poole, Ret. No. 02905, death occurred January 20, 2008.  No benefit payable due to no surviving spouse or dependent children.

Closey F. Sanders, Ret. No. 01595, death occurred January 23, 2008.  Spouse elected monthly benefit in the amount of $497.20.

William I. Allen, Ret. No. 04940, death occurred January 25, 2008.  Spouse elected monthly benefit of $1,073.34.

Bruce P. Corbin, Ret. No. 03383, death occurred February 5, 2008.  Spouse elected monthly benefit of $904.45.

The Board approved withdrawal of the following non-contributing members:

Name of Member


     Active Number
Joseph O’Neil




30071

Avis D. Williams




30088

James A. Rogers




30215

George Lee Thompson



30748

Nicole S. Outerbridge



30849

John E. Minnott




30997

Breon Thomas Ore



31093

Lindsay C. Kennedy



31127

Jennifer Ward




31315

Tami Moore




31346

Terika Page




31600

Reginald K. Snellings



31717

Barbara Ann Weber



31730

Donovan Lamar Monday



31732

Marietta Nichols




31820

Sean R. McDaniel



31916

Erica C.T. Harrod




31928

Elvis C. Parrish, Jr.



31991

Lashawn D. Wynn



31995




Total Members - 19
The following report of payments from the Trust Fund was received and filed:

RSM McGladrey, Inc. (1)





$
   293.00

Chantal Brooks, M.D. (2)  






   150.00

Baker’s Crust (3)







   152.61

Cheiron (4)








5,100.06

FedEx (5)








     52.22

Lotus Financial Consulting (6)





           16,537.50

Employees’ Retirement System (Est. payroll Feb. 08)


 $   4,900,000.00

Total







 $   4,922,285.39

(1) Research regarding filing requirements for foreign investment Form TDF 90-22.1

(2) Review and coordination with Dr. Barnum on Alence Whitaker and review and

coordination with Dr. Robert Light on Louis Roulhac

(3) Lunch for Investment Committee Meeting held January 16, 2008

(4) Retainer for February 2008 and Option A calculations

(5) Information sent to Cheiron and Bank of America

(6)
Investment consulting services for February 1-29, 2008

Committee Reports:

Administration and Planning:
Mr. de Mik reported that the Committee did not have a meeting.  
Investment Management:
Mr. Neikirk informed the Board that the Committee met prior to the February Board meeting.  Mr. Neikirk stated that Mr. Bernert’s due diligence visit to 1607 Capital Partners was satisfactory and by all indications the firm appeared to be sound.  Mr. Neikirk made a motion to move the International Closed-End Funds from Tattersall to an individual account with 1607 Capital Partners.  This motion was seconded by Mr. Bernert and approved unanimously by the Board.
Mr. Neikirk discussed with the Board the Committee’s meeting with Cortex, a Governance Consultant.  Cortex proposed a five (5) hour education session for the City of Norfolk Employees’ Retirement System.  The education session is focused on board governance and effectiveness with special emphasis on developing a policy-focused approach to board governance.  Results from the education session would be a statement of investment principles that the Board could endorse, redrafting the investment policy statement and defining, going forward, the roles of the CIO and the consultant.  Professional fees are estimated to be $25,000, all-inclusive, for this education training.  Mr. Bernert made a motion to engage Cortex to conduct a Trustee Education and Governance Facilitation Session for the Board of Trustees.  This motion was seconded by Mr. Tucker and approved unanimously by the Board.
Mr. de Mik informed the Board that Mr. Khanna had prepared his comments on how the various markets have performed.  From Mr. Khanna’s commentary, Mr. de Mik informed the Board that the total return was negative 3.76% for the month of January. 
Mrs. Jessica Portis of Summit Strategies Group reviewed, with the Board, the investment performance review for the quarter ended December 31, 2007.
Mr. Wilder informed the Board that the contract extension with State Street for the period April 1, 2008 through December 31, 2008 is finalized and will be forwarded to Ms. Calliott for execution. Mr. Wilder distributed, for the Boards information, a schedule of manager on-site visits for 2008, as well as a 2008 Board and Committee meetings schedule.  Mr. Wilder reminded the Board to submit the names of potential candidates for the vacant Trustee position to Ms. Calliott for submission to the City Council.
Mr. de Mik informed the Board that Cheiron has submitted a proposal for the Other Post Employment Benefits (OPEB).  The proposal looks fine and Cheiron would do a fine job.  We have already started gathering information for them on medical claims and employee population.  Ms. Nexsen has drafted a trust document and we are going to have an outside counsel review for tax issues.  Mr. de Mik further stated that the City is going out for bid for its auditing contract.  The bid will include the City, School Board, Water Utility Fund, Parking Facilities, Community Services Board, and the Retirement System.  If the Board has no objections, the bid will proceed with the Retirement System included.
There being no further business, the meeting adjourned at 1:03 p.m.







___________________________________








            Chairperson

_________________________________
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