Minutes of the Regular Monthly Meeting

Board of Trustees

Employees’ Retirement System of the City of Norfolk

January 14, 2009
The regular monthly meeting of the Board of Trustees of the Employees’ Retirement System of the City of Norfolk held in the City Hall eleventh floor conference room in the City of Norfolk, Virginia. The meeting began at 11:30 a.m. on Wednesday, January 14, 2009, with Chairperson, Stephanie A. Calliott presiding. The following was the result of the roll call:

Attending the Meeting


Not Attending the Meeting

S. A. Calliott




L. A. Bernert, III
Y. T. Allmond



Vacant
A. M. Kelly
C. R. Neikirk

N. E. Nelson
E. G. Tucker

R. V.K. Williams

Mrs. Mary Lou Nexsen, Deputy City Attorney, and Mr. Marcus Jones, Assistant City Manager, also attended the meeting.

The minutes of the monthly meeting held on December 17, 2008 were approved as printed.
New Business
A, B, C, D, E
The Board approved withdrawal of the following non-contributing members:

The following report of payments from the Trust Fund received and filed:

Mrs. Fiona E. Liston and Mr. Kevin J. Woodrich, actuaries with Cheiron, presented the results of the 2008 Actuarial Valuation.  Mrs. Liston stated that Cheiron has performed the actuarial valuation of the Employees’ Retirement System for the City of Norfolk as of June 30, 2008.  The purpose of the valuation is to:

1. Measure and disclose, as of the valuation date, the financial condition of the System

2.   Indicate trends in the financial progress of the System

3. Determine the contribution rate to be paid by the City for Fiscal Year 2010; and
4. Provide specific information and documentation required by the Government Accounting Standards Board (GASB)

Mrs. Liston went on to say that, an actuarial valuation establishes and analyzes System assets and liabilities on a consistent basis, and traces the progress of both from one year to the next.  It includes measurement of the System’s investment performance as well as an analysis of actuarial liability, gains and losses.  The Actuarial Accrued Liability at 6/30/2008 was $1,009 million and the Actuarial Value of Assets at 6/30/08 was $938 million, leaving an Unfunded Actuarial Liability at 6/30/08 of $71 million.  As of June 30, 2008, the System’s accrued liability was 93% funded based on the actuarial value of assets.  The results of this valuation determine the contribution rate for the fiscal year beginning July 1, 2009 The Contribution rate for General employees is determined to be 12.16% The contribution rate for Firefighters and Police is determined to be 23.65%. The composite rate is equal to 16.16 % of annual payroll. Mrs. Liston discussed with the Board the various asset smoothing method as well as the 71/2% assumption rate of return. After considerable discussion the Board by mutual consent decided to study the  financial markets over the next few months and revisit the issue in July 2009.  

Committee Reports

Administration and Planning:
Ms. Kelly reported that the Committee did not have a meeting. Ms. Kelly reported that she received information on a conference to be held in Orlando on January 25-28, 2009. The conference is entitled “The Keys to Successful Plan Management in Today’s Challenging Environment”. If anyone is interested, please contact Mr. Wilder. 
Investment Management:
Mr. Neikirk informed the Board that the Committee met prior to today’s Board meeting with Mrs. Jessica Portis of Summit Strategies Group via conference call. Mr. Neikirk reported that the transitions of Tattersall, 1607, and New Star are complete into the new target fund. Mr. Neikrik informed the Board that we will await word from Mrs. Portis regarding International Equity Fund: Flash Report shows “SSgA MSCI All Country World Investable Markets” – is this ex – US? We are effectively close at the end of the year to being rebalanced to 60 / 40 equities to fixed income. Volatility of the equity markets has slowed down some and Mrs. Portis will be checking with State Street to see what the cost estimate would be to move forward with the transition of domestic equities and make a recommendation to the Investment Committee. In addition Mrs. Portis will be checking with SSgA S&P 500 fund which has Securities Lending associated with it. If we were to move everything over to the New target portfolio that we would incur a loss based on the collateral pool that is not one hundred percent of value right now.  We might be able to move a portion and not incur a loss. We will await Mrs. Portis findings. 
Mr. Neikirk concluded his remarks by stating there had been preliminary thoughts on a special communication with the City Council regarding reduced plan asset value. After discussion, the Board concluded no special notice was necessary as board membership includes city employees and representative(s) from the City Manager’s Office. KPMG presented the annual audited financial statements of the Employees’ Retirement System to the Board of Trustees. The letter accompanying the financial statements concluded, “There were no significant findings or issues encountered during the audit.” It was determined that all investors including the System were affected by the national and global decline; however, since the decline, the Board has implemented a monthly meeting of the Investment Management Committee to more closely monitor the assets. It was determined that because we are following a normal course of action and the process is fluid, the Board with the assistance of Summit Strategies will continue to monitor the assets, and will provide updates in the monthly Board of Trustees minutes.

Ms. Calliott informed the Board that during our meeting with the actuary on January 14, 2009, she would like to discuss the 3-year smoothing market method and 7-1/2% assumption rate used. The meeting on January 14 will begin with the Investment Committee meeting starting at 11:30 a.m., and the Board meeting to follow at 12:00 noon.
Ms. Calliott concluded by thanking the Board for their hard work during the year and wished everyone a Happy Holiday and New Year.

There being no further business, the meeting adjourned at 12:10 p.m.
_________________________________





            Chairperson

_________________________________
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