Minutes of the Regular Monthly Meeting

Board of Trustees

Employees’ Retirement System of the City of Norfolk

January 16, 2008
The regular monthly meeting of the Board of Trustees of the Employees’ Retirement System of the City of Norfolk was held in the City Hall sixth floor conference room in the City of Norfolk, Virginia. The meeting began at 12:10 p.m. on Wednesday, January 16, 2008, with Chairperson, Stephanie A. Calliott presiding.  The following was the result of the roll call:

Attending the Meeting


Not Attending the Meeting

S. A. Calliott



Vacant
Y. T. Allmond 




L. A. Bernert, III

S. G. de Mik

N. Johnson

C. R. Neikirk

N. E. Nelson

E. G. Tucker
Mrs. Mary L.G. Nexsen, Deputy City Attorney, also attended the meeting.

The minutes of the monthly meeting held December 20, 2007, were approved with the following correction:
· Last page, first paragraph, “The date of February 20, 2008, was changed to January 16, 2008.”
New Business:
A. Applications for vested service retirement:

William E. Byrd, Jr., Active No. 22903, June 1, 2007, with no refund due.

Michael J. Babashanian, Active No. 23633, February 1, 2008, with no refund due.

Ivor D. Paige, Active No. 23873, March 1, 2008, with no refund due.

B. Application for early service retirement:

Al D. Cutler, Active No. 21787, March 1, 2008, with no refund due.

C. Applications for normal service retirement:

Joseph H. Jackson, Active No. 15280, February 1, 2008, with refund of $1,623.83.



Charles R. Clark, Active No. 15804, February 1, 2008, with no refund due.



Harry J. Doggett, Active No. 18675, February 1, 2008, with no refund due.



Helen R. Drummond, Active No. 20383, February 1, 2008, with no refund due.



James C. Powell, Active No. 23362, March 1, 2008, with no refund due.



Clifton D. Cabarras, Active No. 25627, March 1, 2008, with no refund due.

D.        Death of retired members:

Kenneth Ciula, Ret. No. 05835, death occurred November 7, 2007.  Mindi Mancuello, daughter, is due one-half of the Option A monthly benefit in the amount of $125.38.

Richard Vogel, Ret. No. 03106, death occurred December 7, 2007.  Spouse elected lump sum payment of $15,994.44.

Rosa N. Riddick, Ret. No. 02934, death occurred December 10, 2007.  No benefit payable due to no spouse or dependent children.

Curtis G. Mills, Ret. No. 03012, death occurred December 22, 2007.  Spouse elected monthly benefit of $765.35.

Antoinette Grant, Ret. No. 05127, death occurred December 24, 2007.  No benefit payable due to no spouse or dependent children.

Susie Skinner, Ret. No. 03495, death occurred December 27, 2007.  Spouse

elected lump sum payment of $11,442.96.

Cleo L. Stangle, Ret. No. 03139, death occurred December 29, 2007.  No benefit payable due to no spouse or dependent children.

Adele Valentine, Ret. No. 03277, death occurred January 7, 2008.  No benefit payable due to no spouse or dependent children.

Lena M. Hendrick, Ret. No. 03314, death occurred January 7, 2008.  No benefit payable due to no spouse or dependent children.

E.
Death of spouse:
Emma L. Whitaker, Spouse No. 00436, death occurred December 17, 2007.  No benefit payable.

Sue E. Twiford, Spouse No. 00486, death occurred November 23, 2007.  No benefit payable.

The Board approved withdrawal of the following non-contributing members:

Name of Member



Active Number

Melvin Medrano




30374

Donnessia L. Boone



30582


Katherine L. Banks-Prater


30835


Kristal Davis




31566


Elizabeth M. Payne



31917


Ronald A. Ponto




31918

           

Total – 6 Members

The following report of payments from the Trust Fund was received and filed:

Cheiron
(1)






$
3,801.56

FedEx

(2)






   132.26

Baker’s Crust
(3)






   103.58

The Max
(4)






   159.53

Cheiron
(5)







4,751.56

Theodore Wilder
(6)





     86.04

Baker’s Crust

(7)





   135.92

Cheiron

(8)






6,143.31

Hampton Roads Behavioral
(9)




   175.00

Lotus Financial

(10)




           33,075.00

Employees’ Retirement System (Est. payroll Jan. 08)

$    4,900,000.00

Total






$    4,948,563.76
(1) Retainer for January 2008

(2) Information sent to the following:   McGladrey, State Street & GFOA

(3) Lunch for Trustee Education Training on January 8, 2008

(4) Dinner served for the Investment Committee meeting held on January

9, 2008


(5)
Retainer for December 2007 and Option A Conversions


(6)
Reimbursement for (4) investment books, “The Four Pillars of Investment”


(7)
Lunch served for Investment Committee Meeting held December 20, 2007


(8)
Retainer for November 2007; Option A Conversions; CAFR information


(9)
Medical examination for Louis Roulhac


(10)
Consulting services for the months of:  December 1-31, 2007






              January 1-31, 2008

Committee Reports:

Administration and Planning:
Mr. de Mik reported that the Committee did not have a meeting.  
Investment Management:
Mr. Neikirk reported that the Investment Committee met on January 9, 2008 for a dinner meeting.  It was a very broad based discussion just to get the members’ perspective on an ideal fund.  The following topic was discussed:

· Planned Asset Allocation: Committee reached consensus that from our current core fund (60% equity 40% fixed income split) we believe that the total fund should have less exposure to fixed income at a rate around 30% and a greater exposure to either equity or other products which will have to be investigated in the neighborhood of 70%.  Mr. Neikirk went on to say that, the Committee discussed Active and Passive management and the general agreement was to migrate toward a more Passive-oriented fund.  No change to the other asset classes were discussed.
Mr. Neikirk reported that the Investment Committee met again before today’s Board meeting to hear a presentation from representatives of 1607 Capital Partners regarding International Closed-End Funds Arbitrage Strategy.  Mr. de Mik made a motion to move the International Closed-End Funds Arbitrage Strategy from Tattersall to the founders of that mandate who have started a new Fund, 1607 Capital Partners, subject to a satisfactory due diligence visit. This motion was seconded by Mr. Bernert and approved unanimously by the Board.
Ms. Calliott informed the Board that Mr. Khanna had prepared his comments on how the various markets have performed.  From Mr. Khanna’s commentary, Ms. Calliott informed the Board that total return for our fund was 0.29% for the month of December and for the full year 2007, the total return for our fund was very satisfactory at 7.56%.  Also attached to his commentary are some articles for our reading.  
Ms. Calliott informed the Board that we have a vacant trustee position due to the resignation of Dr. John Hopkins.  Ms. Calliott asked that each member think about a possible replacement that the Board can forward to City Council.
Mr. de Mik requested an updated schedule of Manager/Board visits be provided at the next Investment meeting. 
Mr. de Mik informed the Board of a new accounting standard for providing guidance for reporting -Other Post Employment Benefits (OPEB).  OPEB deals with post-retirement health benefits. Governments in this fiscal year are required to measure their liability and between the City and the schools, the liability is between $180-200 million.  The City plans to draft a trust document and have the existing Retirement Board of Trustees, who already understand fiduciary obligations and have investment strategies and vehicles, to administer the Trust.  The Board will not be asked to make any benefit decisions.  Ms. Calliott informed Mr. de Mik that the Board of Trustees, if asked, would serve as Trustees for the OPEB Trust.
Ms. Aaron informed the Board that Mr. Ralph is not available to meet on February 20, 2008.  He is available prior to February 20th via conference call to discuss the governance issues with the Investment Committee.  After much discussion, it was decided to send a letter under the Chairman’s signature to Summit Strategies and the other governance consultants outlining the Board’s issues.
Ms. Calliott informed the Board that the next Board meeting would be February 20, 2008, with the Investment Committee meeting at 11:00 a.m. followed by the Board meeting at 12:00 noon.  Ms. Calliott also stated that she would not be able to attend the February meeting and informed Mr. de Mik that he would have to Chair the meeting.
There being no further business, the meeting was adjourned at 1:12 p.m.







___________________________________








            Chairperson

_________________________________
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