Minutes of the Regular Monthly Meeting

Board of Trustees

Employees’ Retirement System of the City of Norfolk

July 16, 2008
The regular monthly meeting of the Board of Trustees of the Employees’ Retirement System of the City of Norfolk was held in the City Hall sixth floor conference room in the City of Norfolk, Virginia.  The meeting began at 12:08 p.m. on Wednesday, July 16, 2008, with Chairperson, Stephanie A. Calliott presiding.  The following was the result of the roll call:

Attending the Meeting


Not Attending the Meeting

S. A. Calliott




L. A. Bernert, III
Y. T. Allmond




Vacant
A. M. Kelly
N. Johnson
C. R. Neikirk

N. E. Nelson
E. G. Tucker

Mrs. Mary Lou Nexsen, Deputy City Attorney, also attended the meeting.

The minutes of the monthly meeting held June 25, 2008 were approved as printed.
Mr. Wilder presented an application for Ordinary Disability retirement for Mrs. Shelby F. Carter.  Ms. Kelly made a motion to approve Mrs. Carter for Ordinary Disability retirement to be reexamined in six (6) months.  This motion was seconded by Mr. Tucker and approved unanimously by the Board.

New Business
A. Applications for vested service retirement:

Charles D. Frey, Active No. 18994, June 1, 2008, with no refund due.

Olivia D. Lawrence, Active No. 18867, September 1, 2008, with no refund due.


B.
Applications for normal service retirement:


Jack E. Hunter, Active No. 20883, August 1, 2008, with no refund due.


Michael E. Burns, Active No. 16976, September 1, 2008, with no refund due.

Joyce O. Thomas, Active No. 21143, September 1, 2008, with no refund due.

Richard W. Bilger, Active No. 26329, October 1, 2008, with no refund due.


C.      Request to rescind retirement:

            Alexander Bethea, Active No. 23666, requested that his August 1, 2008           early service retirement be rescinded.  Mr. Bethea’s department agrees with his request.

D. Death of retired members:

Joseph Malik, JR, Ret. No. 2434, death occurred April 16, 2008. Spouse elected lump sum payment in the amount of $7,926.40.

Samuel Caddy, Ret. No. 2140, death occurred May 13, 2008.  Spouse

elected lump sum payment in the amount of $7,128.49.


Olivia Dyson, Ret. No. 3674, death occurred July 5, 2008.  No benefit payable due to no surviving spouse or dependent children. 

The Board approved withdrawal of the following non-contributing members:

Name of Member



    Active Number
Craig D. Smith




30254
Forron Lamont Banks




30774

Richard M. Senter




30812

Jesse J. Peros





31094

Joel A. Singletary




31211

Skeater T. Robinson




31370

Gregory A. Gulas




31792

Justin K. Fournier




31807

April Parrish Reading




31861

Jeffrey A. Decastillia




31989

Kevin Lamont Kirby




32250


Total members - 11

The following report of payments from the Trust Fund was received and filed:

Mary Lou Nexsen (1)






$          1,740.37

Myrella Aaron (2)






                 13.96

Baker’s Crust (3)






               176.02

Employees’ Retirement System (Est. payroll July 08)

     4,900,000.00

Total







$   4,901,930.35

(1) Reimbursement for expenses incurred in attending the NAPPA 

Conference on June 24-27, 2008 in Boston, Massachusetts.

(2) Reimbursement for tablecloths for retirement Board meetings.

(3) Lunch served for Board Meeting on June 25, 2008.

Committee Reports:

Administration and Planning:
Mr. Wilder reported that the Committee did not have a meeting. 
Investment Management:
Mr. Neikirk informed the Board that the Committee met prior to today’s Board meeting.  The Committee discussed asset allocation and recommended to the Board that we move to a 50% U.S. Equity represented by the Russell 3000; 20% International Equity represented by the All Country World Index Ex-US; and 30% Fixed Income Lehman Brothers Aggregate Fund.  Mr. Nelson made a motion to approve the above recommendation from the Investment Committee.  If the new allocation is not in agreement with the Investment Policy Statement, the IPS will be revised to reflect the new target allocation.  This motion was seconded by Ms. Kelly and approved unanimously by the Board.  Mr. Neikirk informed the Board that the Committee received a transition plan from Summit Strategies; however, no action will be taken until we work out the issues regarding fees and securities lending.  Mr. Neikirk informed the Board that no contract with SSgA would be executed until we clarify relationship pricing, custody fees and securities lending.  Mr. Neikrik concluded his remarks by informing the Board that the Investment Officer search needed to be expanded to other publications.  Mr. Nelson made a motion to advertise in Pensions and Investments at a cost of $2,300, The Wall Street Journal at a cost of $4,065 and the CFA website, not to exceed $2,500.  This motion was seconded by Ms. Johnson and approved unanimously by the Board. 
Ms. Calliott informed the Board that the next Investment Committee meeting would be held on August 20, 2008 at 12:00 noon with the Board meeting to follow at 1:00 p.m.

Mr. Wilder informed the Board that he would like to add Ms. Alice Kelly to the list of authorized initiators and authorized verifiers of transfer of funds for the Retirement System in addition to Ms. Ladina Stevens and Mr. Theodore Wilder.  Ms. Kelly would replace Mr. Steve de Mik.  Mr. Tucker made a motion to approve the new list as stated above.  This motion was seconded by Mr. Neikirk and approved unanimously by the Board.  Mr. Wilder informed the Board that Summit Strategies has put together a plan for withdrawals to cover monthly expenses.  Withdrawals would be taken from the Russell 3000 and the Lehman Aggregate Fund because they have more withdrawal windows.  Mr. Wilder concluded by informing the Board that the auditors, KPMG, would like to meet with the Board prior to starting the audit engagement to ascertain if the Board has any issues they wish the auditors to address during the engagement.  Ms. Calliott stated that KPMG could address the Board at the August 2008 meeting.
Ms. Calliott inquired of Ms. Johnson as to the action required by City Council to appoint a Trustee to fill the Retirement Board vacancy.  Ms. Johnson replied that there has been no action taken due to the fact that there has not been a meeting with the full City Council present.  Ms. Johnson stated that for Board appointments, the Mayor requires that the full City Council be present.
Ms. Calliott informed the Board that for the quarter, the Fund earned a -0.92% compared with the total policy benchmark of -1.34%.  For the Fiscal YTD the Fund earned a -5.11% compared with the total policy benchmark of -4.42%.  For the five years, the Fund earned 6.55% compared with the policy benchmark of 6.58%.
There being no further business, the meeting adjourned at 12:53 p.m.
_________________________________


            Chairperson

_________________________________
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