Minutes of the Regular Monthly Meeting

Board of Trustees

Employees’ Retirement System of the City of Norfolk

June 25, 2008
The regular monthly meeting of the Board of Trustees of the Employees’ Retirement System of the City of Norfolk was held in the City Hall sixth floor conference room in the City of Norfolk, Virginia. The meeting began at 12:00 p.m. on Wednesday, June 25, 2008, with Chairperson, Stephanie A. Calliott presiding.  The following was the result of the roll call:

Attending the Meeting


Not Attending the Meeting

S. A. Calliott




Y. T. Allmond
L. A. Bernert, III                                              Vacant



A. M. Kelly
N. Johnson
C. R. Neikirk

N. E. Nelson
E. G. Tucker

Mr. Eric Ralph of Summit Strategies also attended the meeting.

The minutes of the monthly meeting held May 16, 2008 were approved as printed.
Ms. Calliott welcomed Ms. Alice Kelly to the Board. Ms. Kelly was appointed Acting Director of Finance by Mrs. Regina V. K. Williams, City Manager.
New Business
A. Applications for vested service retirement:

Richard L. George, Active No. 24686, June 1, 2008, with no refund due.

George H. Webb, III, Active No. 26439, September 1, 2008, with no refund due.

B. Applications for early service retirement:

Ina B. Deloatch, Active No. 23979, July 1, 2008, with no refund due.

Wanda G. Basker, Active No. 23559, August 1, 2008, with no refund due.

Alexander Bethea, Active No. 23666, August 1, 2008, with no refund due.

Debra A. Brown, Active No. 23953, August 1, 2008, with no refund due.

David A. Newman, Active No. 24949, August 1, 2008, with no refund 

due.


C.
Applications for normal service retirement:



Brenda W. Jones, Active No. 21016, July 1, 2008, with no refund due.



Cliss L. Bynum, Active No. 23648, July 1, 2008, with no refund due.

Jessica D. Bello, Active No. 15081, August 1, 2008, with no refund due.

Steven P. Gallagher, Active No. 22521, August 1, 2008, with no refund due.

Donna H. Ripley, Active No. 23685, August 1, 2008, with no refund due.


James E. Hopkins, Active No. 23616, September 1, 2008, with no refund 
due.

D.
Application for early deferred retirement:

Teig F. Shaw, Active No. 25547, June 1, 2008, with no refund due. 


E.
Death of retired members:

Floyd F. Smith, Jr., Ret. No. 5096, death occurred September 28, 2006. Lump sum benefit payable to infant son, Brandon M. Smith c/o Deborah Zimmerman in the amount of $7,134.89.

Phillip J. Ford, Ret. No. 4480, death occurred March 29, 2008.  Spouse elected monthly benefit of $213.93.

Jack G. Madison, Ret. No. 3313, death occurred April 11, 2008.   Spouse elected monthly benefit of $511.78.



Wilton A. Green Jr., Ret. No. 4465, death occurred April 24, 2008.



Spouse elected monthly benefit of $528.21.



Dorsey B. Tisdale, Ret. No. 2788, death occurred May 3, 2008.



Spouse elected monthly benefit of $1,171.90.



Ernest H. Jennings, Ret. No. 2294, death occurred May 15, 2008.  No 



benefit payable due to no surviving spouse or dependent children.



Angelo Dillaria, Ret. No. 3805, death occurred June 8, 2008.  No 



benefit payable due to no surviving spouse or dependent children.



Robert L. Baxter, Ret. No. 2855, death occurred June 15, 2008.  No 



benefit payable due to no surviving spouse or dependent children.



Louise T. Powell, Ret. No. 4058, death occurred September 28, 2007.



Spouse elected monthly benefit of $1,033.65.

F.       Death of spouses:

Margaret Medley, Spouse No. 00556, death occurred May 8, 2008.  



No benefit payable.



Dorothy M. Ashby, Spouse No. 00528, death occurred May 17, 2008.



No benefit payable.

Neomia Cushman, Spouse No. 00038, death occurred May 18, 2008.  No benefit payable.



Stella Wynn, Spouse No. 00181, death occurred May 20, 2008.



No benefit payable.

The Board approved withdrawal of the following non-contributing members:


Name of Member



     Active Number



Marcus D. Holley




31027




Eugene Bradley, Jr.




31419



Christopher L. Carey




32159




Naomi Watkins




32180




Michael J. Fallis




31299




Matthew J. Straley




31473




Mary M. Kennedy




31553




Brian Mundon





31941




Ryan A. Snyder




32082




Ricardo J. Brickers, Jr.



32158




John D. Medina




32171




James C. Nelson




32204




Karen A. Williams




31034




Jennifer Johnson




31244




Hollie M. Huffman




31500




Patricia A. Butts




31544



Heather N. Sjoberg




31584



Sari  Friedman – Rosner



31677




Christopher M. Tyrolt




31926




Leondras J. Webster




32014




Zachary R. Reynolds




32098




Daniel A. Perry




32176




Jessie Wilson





31038




Brandy L. Judge




31051




Georgia L. Troupe




31104




Alicia Rhoades




31791




William E. Bonney, Jr.



31862




Diana L. Abbott




31982




Charles S. Llewellyn IV



32095



Nathaniel T. Ramsey




32097




Matthew R. Husson




32163






Total members - 31

The following report of payments from the Trust Fund was received and filed:

Cheiron (1)







$          4,350.31

City of Norfolk (2)






        420,546.00

Summit Strategies, Inc. (3)





          42,241.75

FedEx (4)







                 61.15

RSM McGladrey (5)






               875.00

City of Norfolk (6)






               406.66

CORTEX (7)







            1,124.93

FedEx (8)







               257.92

Baker’s Crust (9)






               177.02

Lotus Financial Consulting (10)




          16,537.50

Employees’ Retirement System (Est. payroll June 08)

$   4,900,000.00

Total







$   5,386,578.24

(1) Monthly Retainer for June 2008 and Option A Calculations

(2) Reimbursement to City of Norfolk for Administrative expenses

incurred for July 1, 2007 through June 2, 2008 as per ordinance

#36847

(3) Investment consulting services

(4) Information sent to CORTEX

(5) Preparation of Form TDF 90-22.1, report of Foreign Bank and Financial

Accounts, for foreign investment accounts

(6) Reimburse the City of Norfolk for retirement service credit for Patricia H. O’Boyle.

Member of VRS System and not the NERS

(7) Travel expenses incurred for Board Education Session held on March 19, 2008

(8) Information sent to:  State Street; PIMCO and GENA WHITE

(9) Lunch served for Board Meeting on May 16, 2008

(10) Consulting services for the period June 1-30, 2008

Mr. Wilder presented to the Board the Other Post Employment Benefits (OPEB) Resolution that will establish the Trust Fund for health benefits for retirees. Mr. Neikirk made a motion to approve the OPEB Resolution. This motion was second by Ms. Johnson and approved unanimously by the Board.
Mr. Wilder presented to the Board a contract from 1607 Capital Partners lowering their fee to a flat 70 bps from 75 bps due to a most favored nations clause. Mr. Neikirk made a motion to approve the new contract with the lower fee. This motion was second by Mr. Bernert and approved unanimously by the Board.

Mr. Wilder informed the Board that bank signature cards needed to be updated. Mr. Neikirk made a motion to add the following persons as authorized check signers:



Ms.  Stephanie A. Calliott



Ms. Alice M. Kelly



Mr. Eric G. Tucker



Mr. Theodore O. Wilder

This motion was second by Ms. Johnson and approved unanimously by the Board.

Mr. Wilder presented a Resolution authorizing Ms. Stephanie A. Calliott and Mr. Theodore O. Wilder to sign all manner of documents and perform all actions in connection with the System. Mr. Neikirk made a motion to approve the Resolution. This motion was second by Mr. Tucker and approved unanimously by the Board.
Mr. Wilder informed the Board that he visited the office of Now Care located on Indian River Road and met with Drs. Anthony Cetrone and David Sack. Mr. Wilder stated that the meeting was very informative and he was impressed with their facility. Mr. Wilder informed the Board that Dr. Cetrone suggested that the Board add Dr. David Sack to the Board’s list of medical doctors. Mr. Tucker made a motion to add Dr. David M. Sack to the Board’s list of medical doctors pending a successful background check. This motion was second by Mr. Nelson and approved unanimously by the Board.
Committee Reports:

Administration and Planning:
Mr. Wilder reported that the Committee did not have a meeting. Ms. Calliott informed the Board that with the departure of Mr. de Mik the Committee was in need of a Chairperson. Ms. Alice Kelly volunteered to Chair the Committee. 
Investment Management:
Mr. Neikirk informed the Board that the Committee met prior to today’s Board meeting. Mr. Neikirk stated that with the help of Summit Strategies they negotiated lower fees with Northern Trust and State Street Global Advisors. Based on the motion made at the May meeting, the recommendation is to hire State Street Global Advisors as investment manager pending successful contract negotiations. Mr. Neikirk further stated that the Committee discussed the transition steps as being U. S. equities, international equities and then fixed income. The Committee discussed the Chief Investment Officer’s job responsibilities to ensure that all duties be carried on or provided by Summit until a replacement is hired. Eric Ralph indicated that all new responsibilities picked up from the retiring of the CIO can be assumed under the current contract agreement. The Committee discussed at some point re-drafting the Investment Policy. Ms. Calliott informed the Board that the Investment Officer position is currently advertised on the City of Norfolk’s job listing web site. The position will also be advertised on investment industry web sites. The information as related to the position will be provided to two candidates, one local and the other referred by Tom Iannucci our governance consultant. 
Ms. Calliott informed the Board that Mr. Khanna had prepared his comments on how the various markets have performed.  From Mr. Khanna’s commentary, Ms. Calliott informed the Board that the total return for our fund was 0.87% for the month of May.  For the five/ten years ended May 30, 2008, the respective rates of return were 7.79% / 5.44%.  With one month remaining in the fiscal year, total fund return for fiscal-year-to-date is currently negative 0.21% versus our actuarial assumption of 7.5%.
Mr. Eric Ralph of Summit Strategies distributed and presented to the Board the results of the Asset/Liability Study. After the presentation, Mr. Ralph informed the Board that the current 60/40 passive allocation will not meet the pension’s target return of 7.5%. Listed below is Mr. Ralph’s asset allocation recommendation:
[image: image1.emf]
Ms. Calliott informed the Board that our next meeting would be July 16, 2008 with the Investment Committee to meet at 11:00 a.m. and the Board meeting to begin immediately at the conclusion of the Investment Committee meeting. Therefore, it is requested that all Board Members attend the Investment Committee meetings to ensure that the Board meeting will promptly start at the conclusion of the Investment Committee meeting.
There being no further business, the meeting adjourned at 1:53 p.m.






___________________________________








            Chairperson

_________________________________

           Executive Director[image: image2.png]
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