      Minutes of the Regular Monthly Meeting

Board of Trustees

Employees’ Retirement System of the City of Norfolk

March 19, 2008
The regular monthly meeting of the Board of Trustees of the Employees’ Retirement System of the City of Norfolk was held in the City Hall sixth floor conference room in the City of Norfolk, Virginia. The meeting began at 11:50 p.m. on Wednesday, March 19, 2008, with Chairperson, Stephanie A. Calliott presiding.  The following was the result of the roll call:

Attending the Meeting

Not Attending the Meeting

S. A. Calliott



S. G. de Mik
Y. T. Allmond 


E. G. Tucker
L. A. Bernert, III


Vacant
N. Johnson
C. R. Neikirk

N. E. Nelson
Mrs. Mary L.G. Nexsen, Deputy City Attorney, also attended the meeting.

The minutes of the monthly meeting held February 20, 2008, were approved as printed.
New Business
A. Applications for vested service retirement:

Joseph Priester, Active No. 27484, October 1, 2007, with no refund due.

Virginia L. Geth, Active No. 16945, April 1, 2008, with refund of $245.38.

Thomas W. Briggs, Active No. 16071, May 1, 2008, with refund of $1,352.38.

Mary B. Griffin, Active No. 18862, May 1, 2008, with no refund due.

B. Application for early service retirement:

Charles M. Boyce, Active No. 26112, May 1, 2008, with no refund due.

C. Applications for normal service retirement:

Mark C. Ewing, Active No. 21296, April 1, 2008, with no refund due.

James L. White, Active No. 21759, April 1, 2008, with no refund due.

Robert L. Epps, Active No. 22487, May 1, 2008, with no refund due. 
Kenneth L. Bright, Active No. 24284, June 1, 2008, with no refund due.

D.
Request that Normal Service Retirement application be rescinded:

Clifton D. Cabarras, Active No. 25627, March 1, 2008, with no refund due.

  E.   
   Death of retired members:

Michael J. Falk, Ret. No. 5138, death occurred November 2, 2007.  Spouse elected monthly benefit of $277.22.

Kenneth A. Ciula, Ret. No. 5835, death occurred November 7, 2007.  Option A benefit payable to daughter, Staci Roberts in the amount of $125.30 monthly.

Roosevelt Williams, Ret. No. 4782, death occurred December 12, 2007.  No benefit payable due to no surviving spouse or dependent children.

Herbert C. Redfield, Sr., Ret. No. 4099, death occurred January 30, 2008.  Spouse elected monthly benefit of $2,121.04.

Arthur L. Rogers, Sr., Ret. No. 3792, death occurred February 5, 2008.  Spouse elected monthly benefit of $523.08.

James A. Sawyer, Jr., Ret. No. 3345, death occurred February 6, 2008.  Spouse elected monthly benefit of $965.08.

Robert O. Sykes, Sr., Ret. No. 2654, death occurred February 9, 2008.  Spouse elected monthly benefit of $1,229.90.

James F. Roscoe, Ret. No. 4244, death occurred February 13, 2008.  No benefit payable due to no surviving spouse or dependent children.

Thomas H. Duggan, Ret. No. 3278, death occurred February 16, 2008.  No benefit payable due to no surviving spouse or dependent children.

Isaiah Etheridge, Ret. No. 2820, death occurred February 18, 2008. No benefit payable due to no surviving spouse or dependent children.

Elizabeth Davis, Ret. No. 2438, death occurred March 1, 2008. No benefit payable due to no surviving spouse or dependent children.

Ida F. Brooks, Ret. No. 4367, death occurred March 3, 2008. No benefit payable due to no surviving spouse or dependent children.

Paul T. Weatherspoon, Ret. No. 2952, death occurred March 7, 2008.  No benefit payable due to no surviving spouse or dependent children.

William Boone, Ret. No. 3477, death occurred March 9, 2008.  No benefit payable due to no surviving spouse or dependent children.

The Board approved withdrawal of the following non-contributing members:

Name of Member




Active Number

Nebretta S. Blount




       30584


Armando Rodriquez, Jr.



       31030


Stacy Clark





       31550


Adrian T. Knight, Jr.




       31753


Walter Parker





       31893

Jacob E. Sirois





       31923


Shakira D. Munden




       31977


Amanda M. Edwards




       32055


Total Members – 8 
The following report of payments from the Trust Fund was received and filed:

Baker’s Crust
(1)







   155.99

The Virginian Pilot (2)






   124.99

Summit Strategies, Inc. (3)





          42,241.75

Cheiron (4)








3,801.56

Lotus Financial Consulting (5)




          16,537.50

Employees’ Retirement System (Est. payroll March 08)

$   4,975,000.00

Total







$   5,037,861.79

(1) Lunch for Investment Committee Meeting on February 20, 2008

(2) Subscription for the period 4-1-08 through 3-30-09

(3) Consulting services 1-1-08 through 3-31-08

(4) Retainer services for March 2008

(5) Consulting services March 1-31, 2008

Committee Reports:

Administration and Planning:
Mr. Wilder reported that the Committee did not have a meeting. 
Investment Management:
Mr. Neikirk informed the Board that the Committee did not have a meeting.
Ms. Calliott informed the Board that Mr. Khanna had prepared his comments on how the various markets have performed.  From Mr. Khanna’s commentary, Ms. Calliott informed the Board that a negative 3.3% fiscal-year-to-date return for the total fund implies a shortfall of 10.8% or more than $100 million.  Fortunately, we do not have to recognize this loss all at once for calculating the required contribution from the City of Norfolk because the asset value smooth technique amortizes investment gains or losses over a three-year period, and in addition, we had been in a similar situation earlier in this decade.  The fund experienced a negative 2.3% return for the year ended June 30, 2001 and a negative 7.6% return in 2002.  Cumulatively, these two years created a hole to the tune of about 25% of the fund, which contributed to a substantial increase in the required contribution starting in 2003.

Ms. Calliott asked Mr. Wilder to check with Summit as to the difference between the SSGA S&P 500 Flagship balance of $184,375 and the total Large Cap balance of $184,382 as reported in the flash report.  In addition, Ms. Calliott asked that Mr. Wilder inform Summit that they need to monitor the re-balancing policy beginning June 1, 2008.

Mr. Wilder presented a request from Mr. Kamal Khanna to attend the CFA Annual Conference in Vancouver, Canada from May 11-14, 2008.  Estimated total cost to be $2,000 to $2,500.  Ms. Johnson made a motion that Mr. Khanna is welcomed to attend the conference; however, the Board would not reimburse the expense of attending since his contract ends June 30, 2008.  This motion was seconded by Mr. Neikirk and approved unanimously by the Board.

Ms. Calliott informed the Board that the next meeting would be April 16, 2008 at 12:00 noon with the Investment Committee meeting beginning at 11:00 a.m.

Ms. Calliott asked the Board if there were suggestions for the vacant Trustee position, to which, Mr. Bernert suggested the name of Mr. James J. Izard, II.  Mr. Izard is a Partner and Managing Director of Palladium Partners, LLC, a regional money-management firm.  After much discussion, the Board directed the Chair to write a letter to Mayor Fraim recommending Mr. Izard for the vacant citizen position.
There being no further business, the meeting adjourned at 11:26 a.m.







___________________________________








            Chairperson

_________________________________
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