Minutes of the Regular Monthly Meeting

Board of Trustees

Employees’ Retirement System of the City of Norfolk

October 22, 2008
The regular monthly meeting of the Board of Trustees of the Employees’ Retirement System of the City of Norfolk was held in the City Hall tenth floor conference room in the City of Norfolk, Virginia.  The meeting began at 12:30 p.m. on Wednesday, October 22, 2008, with Chairperson, Stephanie A. Calliott presiding.  The following was the result of the roll call:

Attending the Meeting


Not Attending the Meeting

S. A. Calliott




              Vacant
Y. T. Allmond
                                                
L. A. Bernert, III                                            
A. M. Kelly                                                    
C. R. Neikirk

N. E. Nelson
E. G. Tucker

M. D. Jones
Mr. Bernard Pishko, City Attorney, also attended the meeting.

The minutes of the monthly meeting held on September 17, 2008 and the call meeting held on September 24, 2008 was approved as printed.
Mr. Wilder presented an application for Accidental Disability retirement for Mr. Samuel J. Uhlenbrock.  Mr. Nelson made a motion to approve Mr. Uhlenbrock for Accidental Disability retirement.  This motion was second by Mr. Neikirk and approved unanimously by the Board.
New Business
A. Applications for vested service retirement:

Joyce A. Gordon, Active No. 13806, November 1, 2008, with refund of $2,309.25.

Dorothy S. Heard, Active No. 20628, December 1, 2008, with no refund due.

B. Applications for early service retirement:

Henry A. Wilkerson, Active No. 21761, November 1, 2008, with no refund due.

 Theodore C. Miller, Active No. 23069, November 1, 2008.

with no refund due.

Harry R. Goble, Active No. 30858, November 1, 2008, with no refund due.

C. Applications for normal service retirement:

Dona C. Detamore, Active No. 27378, November 1, 2008, with no refund due.

Harriett S. Alexander, Active No. 14948, December 1, 2008, with refund of $2,264.91.

Stephen Massenburg, Active No. 20891, December 1, 2008, with no refund due.

John M. Pippins, Active No. 17015, January 1, 2009, with refund of $161.90.

Richard C. Bowman, Active No. 26866, January 1, 2009, with no refund due.

James J. Gildea, Active No. 29890, January 1, 2009, with no refund due.


D.
 Death of retired members:

Glen E. Smith, Sr., Ret. No. 1648, death occurred September 12, 2008.  Spouse elected monthly benefit of $541.95.

Blake H. Congleton, Jr., Ret. No. 1727, death occurred

September 14, 2008.  Spouse elected lump sum payment of $3,109.29.

Richard L. Smith, Ret. No. 2948, death occurred September 15, 2008.  No benefit payable due to no surviving spouse or dependent children.

Elmer Stanley, Jr., Ret. No. 3522, death occurred September 17, 2008.  Spouse elected monthly benefit of $827.42.

Crawley Simpson, Jr., Ret. No. 3348, death occurred September 18, 2008.  Spouse elected monthly benefit of $1,004.36.

Betty J. Simmers, Ret. No. 5090, death occurred September 19, 2008.  Spouse elected monthly benefit of $10.43.

Norman E. Brown, Ret. No. 3994, death occurred September 28, 2008.  Spouse elected monthly benefit of $1,167.06.

Wilma Patterson, Ret. No. 1828, death occurred October 1, 2008.  No benefit payable due to no surviving spouse or dependent children.

Thomas N. Slade, Ret. No. 5422, death occurred October 3, 2008.  Spouse elected monthly benefit of $1,581.10.

E.          Death of spouses:

Emma L. Duncan, Spouse No. 73, death occurred September 17, 2008.  No benefit payable.

Kathryn Herbert, Spouse No. 62, death occurred October 13, 2008.  No benefit payable.

The Board approved withdrawal of the following non-contributing members:

Name of Member




     Active Number
Paul S. Martin






30405

Glenn Gibson






30419

James M. June, Jr.





30938

Ronald Banks






30975

Chiquita Gray






31074

Joseph M. Branch





31255

Carlita V. Mines





31333

Carl D. Painter





31642

Tanyatta Deanna Gardner




31698

Rodman Lucas Cappiello




31903

Eric V. Hansen





32186
Aaron Cyrill Holley





32192

Arrington Taylor





32254
Dieudonne Alcius





32356
Leo Cappuccio





32361
Debbie Crowell





32413

Elizabeth M. Payne





32467

John Wayne Card, Jr.





31040

Jennifer Bollard





31875

Alice Kay Perreault





32252
Michael Shawn Smith





32470


Total Members - 21
The following report of payments from the Trust Fund was received and filed:

AMRS-VA (1)







   105.00

City of Norfolk (2)






          16,946.95

Dow Jones & Company (3)






   750.00

NOWCARE (4)







   250.00

VRS (5)







          66,232.76

Cheiron (6)







            4,771.61

Baker’s Crust (7)







   177.38

FedEx (8)








     50.03

Cheiron (9)








3,915.61

Retirement Payroll (Est. for October 2008)



     5,200,000.00
   Total   





                        $   5,293,199.34

(1)
Registration for Ted Wilder to attend the Fall Meeting of the Association of



Municipal Retirement Systems in Roanoke, VA on October 20-21, 2008

(2)
Reimbursement to City of Norfolk for administrative expenses incurred for 



July 1, 2007 through June 30, 2008 per ordinance #36847


(3)
Ad placed in Wall Street Journal for Investment Officer position

(4) Disability exam for Larry Hand

(5) Transfer City of Norfolk retirement assets to the VRS for Richard

Conti

(6) Monthly retainer for September 2008; Option calculations and Ad

Hoc Cola’s

(7) Lunch for Board meeting on 9/17/08

(8) Information sent to SSgA

(9) Monthly retainer for October 2008

Committee Reports:

Administration and Planning:
Ms. Kelly reported that she and Mr. Wilder would attend the meeting of the Retiree Association on November 21, 2008 to discuss the Retiree Newsletter.  Ms. Calliott informed the Board that a decision was needed regarding moving forward with the Investment Officer position.  After considerable discussion, Mr. Neikirk made a motion to delay hiring the Investment Officer until after the transition is completed and we have had sufficient time to evaluate Summit’s performance.  This motion was second by Ms. Kelly and approved unanimously by the Board. 
Investment Management:
Mr. Neikirk informed the Board that the Committee met prior to today’s Board meeting.  The Committee reviewed the transition environment with Mrs. Jessica Portis via conference call. The Committee also discussed Tattersall and Securities Lending.  Mr. Neikirk made the following motion:
· To wait another month for volatility to settle prior to transitioning the remainder of the portfolio to the SSgA passive funds, with the exception of the 1607 and Tattersall accounts,

· To transition funds into SSgA’s non-securities lending portfolios for all target funds (Russell 3000, ACWI ex-US and Lehman Aggregate), and

· For Summit to investigate with Tattersall the expected loss from liquidating the Tattersall Fixed Income portfolio, and report back to the Investment Committee who is 
authorized to act on behalf of the Board.  The Trustees want Summit to communicate to Tattersall that the Employees’ Retirement System desires to be out of the fund completely by year-end.
The above motion was second by Ms. Allmond and approved unanimously by the Board.

Mr. Neikirk concluded by informing the Board that our portfolio required rebalancing at the end of September from equities to fixed income.  Without a CIO, Mr. Neikrik will inform Summit that we are relying on them to advise the Board when rebalancing is required per the Investment Policy and provide a recommended rebalancing plan.

Ms. Calliott informed the Board that with the departure of Mr. de Mik, the Board needed to elect a Vice-Chairperson.  Ms. Calliott nominated Mr. Christopher Neikirk for the position of Vice-Chairperson. There were no more nominations from the floor. The nomination of Mr. Neikirk was second by Ms. Allmond and approved unanimously by the Board.

Ms. Calliott informed the Board that our consultant, Summit Strategies, is not available to meet on the fourth Wednesday. Our City Manager, Mrs. Williams is not available on the third Wednesday.  It is as critical that Summit be a part of these discussions as it is that Mrs. Williams be informed of these discussions.  Summit is taking a critical role in our discussions. If we move to the fourth Wednesday, we will not have our Consultant in attendance.  Ms. Calliott asked that Board members bring their calendars/schedules to the November meeting to select  meeting dates for calendar year 2009.  Ms. Calliott further stated that the Board needed to revisit their meeting dates for November 2008 and December 2008.  After considerable discussion, the Board agreed to meet on November 26, 2008 and December 17, 2008 with the Investment Committee meeting starting at 11:00 a.m., and the Board meeting to follow at 12:00 noon.
There being no further business, the meeting adjourned at 1:18 p.m.
_________________________________


            Chairperson

_________________________________

                 Executive Director[image: image1.png]


[image: image2.png]


[image: image3.png]



