Minutes of the Regular Monthly Meeting

Board of Trustees

Employees’ Retirement System of the City of Norfolk

September 24, 2008
A call meeting of the Board of Trustees of the Employees’ Retirement System of the City of Norfolk was held in the City Hall sixth floor conference room in the City of Norfolk, Virginia.  The meeting began at 4:00 p.m. on Wednesday, September 24, 2008, with Chairperson, Stephanie A. Calliott presiding.  The following was the result of the roll call:

Attending the Meeting


Not Attending the Meeting

S. A. Calliott




   Vacant
Y. T. Allmond
L. A. Bernert, III

A. M. Kelly
C. R. Neikirk

N. E. Nelson
E. G. Tucker

R. V. K. Williams

Mrs. Mary Lou Nexsen, Deputy City Attorney, and Mr. Marcus D. Jones, Assistant City Manager, also attended the meeting.

Ms. Calliott stated that the Board had voted to transition the portfolio from an active to a passive strategy.  In light of the volatility experienced in the domestic and international equity markets this call meeting today is to decide whether to delay the entire transition or stay on course with the equity portion and delay the fixed income portion.  Mr. Eric Ralph, of Summit Strategies Group, was available via conference call to provide an update on the status of market conditions.
Mr. Ralph informed the Board that due to the volatility in the various markets the bid price versus the asked price are wider. The illiquid securities are going to cost more in a volatile market. Yesterday was a good example of a volatile day and how that volatility can negatively impair portfolios.  The S&P 500 was up 2% in the morning and dropped 4% by mid-day.  Before the end of the day market conditions for the S&P 500 increased to 6% to end the day at 4%.  Under a normal situation, the transition manager would have probably sold the portfolio earlier in the day (lower prices) and bought later in the day at higher prices.  That would have proved to be costly to the System.
After much discussion, Mrs. Williams made a motion to delay transitioning the portfolio until the next Board meeting on October 22, 2008.  This motion was second by Ms. Kelly and approved unanimously by the Board. 
There being no further business, the meeting adjourned at 4:43 p.m.
_________________________________


            Chairperson

_________________________________
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